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1. Higher education institution management and quality assurance

a) State a short description of development of your HE institution and important
events in the past 10 years (organisational changes, relocations, significant problems

in operation).

Higher artistic education in Split emerged from the tradition of pedagogical studies o art and music within the
previous Teachers College. A historical event for the University of Split in the field of arts took place in 1997
with the founding of Arts Academy. New art studios were established then, for which the already used and
inadequate premises were intended where organizational units were placed. The Dean’s Office, Painting and
Department of Theatre / Acting are situated in the city centre, in Zagrebacka 3. Students' office and sub-
department of Visual Communications Design, Film and Video and graphic module of Visual Culture and
Visual Arts are situated at Gripe,Glagoljaska bb, where joint courses ofPainting, Sculpture and Visual Culture
and Visual Arts are held, as well part ofActing courses. The Sub-department of Conservation and Restoration,
library and painting module of Visual Culture and Visual Arts are situated at Visoka, Faustavrancic¢a 17,
where joint theoretical courses for all the sub-departments of the Department of Fine Arts are held. The
Department of Music is entirely situated at Visoka, FaustaVranci¢a 19. The Sub-department of Sculpture is
situated at Brda, Hercegovacka 65. There is a preparation of the preliminary design for the building of the
New Academy which should be built in the area of the University Campus and thus solve the problem of
deployment and difficulties regarding the holding of joint classes. Following the reorganization of the entire
higher education system according to the Bologna system, Arts Academy has grown even further in
organizational sense (the Department of Theatrical Arts with the studies of Acting was founded in 2005, and
the post-graduate university study of ethnomusicology in 2011). After seventeen years of work, Arts
Academy in Split today has three departments ( Fine Arts, Musicand Theatrical ) which in turn are divided
into 13 separate sub-departments with 18 undergraduate, 18 graduate, one integrated and one post-graduate
university study program. At Arts Academy in Split, at the time of adoption of the present document, there are
105 employees;there are 85 teachers participating in holding classeswith titles as follows: 2 lab technicians, 1
senior laboratory assistant, 4 assistants, 2 senior assistants, | Junior Assistant, 1 senior Junior Assistant, 2
accompanists, 4 lecturers, 9 senior lecturers, 23 assistant professors, 20 associate professors, 12 full professors
and 4 full professors with tenure. 17 teachers come fromscientificand 68 from the field of art, 14 of them have

a PhD degreeand 2 a master’s degree. Non-teaching staff make a total of 20.

Due to the specificity of higher education art programmes that are primarily based on individual and mentor
teaching, and follow the principles of the Bologna education process, there isabout a hundred external
associates participating regularly or occasionally in holding courses at Arts Academy in Split, which
represents a considerable burden in financing the institution because these funds are not included in the annual

financial plan in advance.



b) Make a diagram of the internal organisational structure of your HE institution
(council,departments, chairs and other). State the number of full-time employees per
each organisational unit. Describe as an addendum the composition and function of
individual elements of the structure. Specify which elements of the management
structure involve other stakeholders (students, employers and other) and comment on

their role and contribution.

The diagram of internal organizational structure of the Academy, with the number of full-time employees per each organizational unit:



Academy

Teaching organizational units: Non-teaching organizational units:
Department of Department of Department of the Dean's
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Film and Video Solo Singing Office
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Postgraduate Auxiliary and
University Study of Technical Department
Ethnomusicology (8)

According to the Statute (last amended on October 16th, 2013) and the Regulations on
Internal Organization and Job Classification at Arts Academy in Split (last amended on
February 17th, 2014) the bodies of the Academy are the Dean of, the Academy Council and
other bodies established by the Statute and other acts of the Academy, while organizational
units are: departments (Department of Fine Arts, Department of Music and Department of
Theatrical Arts), sub-departments (Sub-department of Painting, Sub-department of

Sculpture, Sub-department of Film and Video, Sub-department of Visual Communication
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Design, Sub-department of Conservation and Restoration, Sub-department of Visual
Culture and Visual Arts, Sub-department of Music Culture and Music Pedagogy, Sub-
department of Music Theory amd Composition, Sub-department of Piano, Sub-department
of String Instrument and Guitar, Sub-department of Wind Instruments, Sub-department of
Solo Singing, Post-graduate University Study of Ethnomusicology andSub-department of
Acting), library amd the Dean’s Office (Secretariat, Financial and Accounting Issues
Office, Public Procurement Office , IT Office, Student Office and Auxiliary Technical
Office).

c) Specify the structure of your institution’s management (dean, vice-deans, heads

of departments and other) and briefly describe their roles and election procedure.

The diagram of the Academy leadership: structure

11



the Dean

the Vice Dean of the Vice Dean of the Vice Dean for Art, Science, the Vice Dean for
the Department of Fine Arts ~ the Department of Music | International Cooperation and ECTS | Construction and Development

|

the Head of the Head of Sub-department of

Sub-department of Music Culture and
Visual Culture and Visual Art Music Pedagogy
the Head of the Head of Sub-department of Operational Head of
Sub-department of Music Theory and Department of = the Head of Library
Conservation and Restoration Composition Theatrical Arts
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the Head of
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Painting
|
the Head of the Head of
Sub-department of Sub-department of
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the Head of the Hééd of "
Subriegarment o Sub-department of improv?l::aTtlt;‘fa:I::rquality
Visual Communication Design Wind Instruments
l
the Head of the Head of
Sub-department of Sub-department of
Film and Video Solo Singing
The Dean

- represents the Academy, he is its head and leader
* organizes and coordinates the work and operations of the Academy

- issues regulations on systematization of jobs at the proposal of the Academy
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Council

*

*

*

proposes the election of Vice-Dean to the Academy Council
takes care of the teaching process, artistic, scientific and professional work and
fulfillment of teachers and associates’ obligations

implements the decisions of the Academy Council and other bodies of the

Academy

%

k

as the Dean.

elects the secretary, administrative, technical and other workers

takes care of the legitimacy of the Academy’s acticities

passes individual acts from the field of labour relations

prepare, convenes and presides over the meetings of the Academy Council
establishes and appoints commissions to perform activities within their scope
decides on financial plan, final account, and investment maintenance of the
Academy

calls tenders for selection of teachers and associates at the proposal of the
Academic Council

concludes employment contracts for artistic-educational, scientific-educational,
educational and associate positions with the consent of the Academy Council
concludes employment contracts for other positions, and other contracts
without commencing employment

passes other general acts set forth in this statute and other regulations

performs other tasks stipulated by the Law, the University Statute and this

statute

An Academy teacher with a title of fullor associate professorhaving a contract stipulating

that he/she is a full time employee of the Academy for an indefinite period, may be elected

The Dean is elected by the Academy Council by secret ballot with a majority vote of all
members of the Academy Council.

The candidate for the Dean is proposed at the meeting of associate and full professors.

The candidates for the Dean shall, within 15 days from the date of the proposal submit to the
Deans’ Office at the protocol:

* the candidate’s CV;
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* adescription of scientific, artistic and professional work;
*  work programme for the two-year mandate period,

* the candidate's Statement of Candidacy Acceptance.

The Dean is electedfor a two-yearterm andthe same person maybeelected for

no more than twoconsecutive terms.
The election of the Dean is confirmed by the Senate.

The Dean is assisted by Vice-Deans and the Secretary of the Academy (who is also the

head of professional services) with whom the Dean forms the Board of Experts in order to:

- coordinate and monitor the overall activities of the Academy

- improve the work of the professional services of the Academy

- align all business activities of the Academy

The Dean may enlarge the Board of Experts with respective heads of other organizational

units of the Academy as well as the heads of various commissions.
Vice-Deans

The Academy has 4 Vice-Deans:

- the Vice Dean for Education of the Department of Music

- the Vice Dean for Education of the Department of Fine Arts

- the Vice Dean for Arts, Science, International Cooperation and ECTS credits

- theVice Dean for Construction and Development

proposed by the Dean, and elected by the AcademyCouncilby open ballot with a majority
vote.The Vice-Deans' term is equal to the term of the Dean following whose proposal they

were elected

The Vice Dean for Education:

- manages the activities of the department

- takes care of orderly conducting of the teaching process and is responsible for the
implementation of programmes at the undergraduate, graduate and postgraduate studies,

- resolves the students’ requests in the first instance

- manages the Committee for the Admission Procedure

- performs other duties as assigned by the Dean and the Academy Council
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The Vice Dean for Arts, Science, International Cooperation and ECTS credits:

- performs all the tasks within his / her scope of work at the level of the Academy, the
University and beyond.

The Vice Dean for Construction and Development:

- takes care of the development, improvement, construction and maintenance of premises
and other infrastructure necessary for the normal activities of the Academy

- takes care of capital and investment maintenance

- participates in drafting the annual budget and financial plan

- monitors the activities of the Academy and correspondingly reports to the Dean and other

bodies of the Academy.

The Academy has 12 Heads of Sub-department, 1 Operational Manager / Head of Sub-
department and 1 Head of the Postgraduate University Study.
Head of Sub-department is elected by the members of the Sub-department and approved by

the Academic Council.
He / She is elected for a two-year term and may be re-elected.

A teacher in artistic-educational or scientific-educational position may be elected Head of

Sub-department.

Head of Sub-department has the following rights and obligations:

- represents the Sub-department within the Academy, and following the Dean’s
authorization,

towards third parties also
- organizes and coordinates the scientific, educational, artistic and professional work of the
sub-

department
- supervises the work of teachers within the Sub-epartment and is responsible for the
regularity of

teaching in accordance with the curriculum

- provides suggestions for improvement and quality assurance of teaching
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- presides over the Sub-department meetings

- implements the decisions of the Academy Council the Dean concerning the Sub-
department

- takes care of economy of operations of the Sub-department and investments,

equipmentmaintenance and supplies needed for the activities of the Sub-department

within -limits of
available resources
- performs other duties in accordance with this Statute and other general acts of the

Academy

At the beginning of his / her term, the Head of Sub-department appoints a deputy authorized
to perform all activities within the scope of his / her work in case of his / her inability or

absence.

d) If your institution is a constituent of a university, list the integrated elements.

Since its establishment in 1997, Arts Academy in Split has been the constituent of the University of
Split. Moreover, the Study of Educational and Natural Sciences and Mathematics, from which the
Academy emerged, in some way represented a nucleus of origin throughout its history not only of
the Academy but also the University of Split, so one may say that the Academy is tightly connected
to its University. Namely, the secular scientific and educational system in our country was
established in 1945,when on April 11" following the decision from ZAVNOH, the first higher
education institution named Pedagogical Academy was founded precisely in Split. One of its legal
successors is the Academy, on whose foundations the beginnings of modern higher education
within the University of Split are placed. Although the Academy is an independent constituent, it is
functionally integrated, and one of the main indicators is the integrated Study of Conservation and
Restoration which is carried out with another constituent of the University, the Faculty of Natural
Sciences. The Dean is a member of the Senate as well as the elected representative of the artistic
field. Many teachers of the Academy participate in the various forms of election or appointment of

the various bodies of the University of Split. The Academy implements all legal decisions of the
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Senate and complies with statutory and legal powers of the Rector and the leadership of the
University directly related to the activities of the Academy, which is is particularly evident in areas

such as:

approval of the amendments to the Statute

- confirmation of the election of the Dean

- approval of the employment of teachers and / or new positions

- approval of the employment of professional and administrative staff

- approval for some other aspects of the rights and obligations of employees

- requirements and criteria for the promotion to a professional grade

- confirmation of election to the scientific-educational and artistic educational titles
- monitoring and improving the quality of study programs, teaching and research
- international cooperation

- the mobility of students, teachers and administrative staff

- enrollment quotas and conditions of enrollment

- Student Council and student policy

- care for people with disabilities

- promotion of PhDs

- promotion of doctorateshonoriscausa

- financial and material operations

- planning and Development

- legal advice

and many other forms of functional integration of the Academy within the University.

e) Specify core values and methods of monitoring ethical behaviour in your activities

related to research, teaching and student relations.

Fundamental ethical principles and values are set out by Code of Ethics of Teachers,
Researchers and Associates of Arts Academy in Split and Code of Ethics of the University
of Split. The general moral and principles of professional ethics, and ethical rights and
obligations based on them apply to all teachers, researchers, artists, students, professional
and administrative staff. Code of Ethics lays down the basic principles and values: fairness
and justice, equality, lawfulness; relationship with colleagues and associates and

relationship with students based on protection of human rights and human dignity,
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relationship to property, attitude towards public. It promotes the human, intellectual and
artistic freedom, artistic and research excellence, scientific criticism, human relationship
among all members of the academic community and the responsible exercise of rights in
accordance with the responsibilities in the scientific, educational, artistic and professional

work.

At the Academy there is Ethics Committee, which looks after the respect of principles
established by the Code of Ethics, discusses and forms opinions in specific cases of
questionable ethical behavior of employees and students. The Committee consists of five
members. The Academy Council appoints four members from the ranks of teachers and
staff, while a member from the ranks of students is proposed by the subsidiary of Student
Council of the Academy. The members elect the President of the Committee among

themselves. The Committee has a two-year mandate

f) Briefly describe mission and vision in line with the strategy of your HE institution and
evaluate its implementation in activities carried out by your institution (study
programmes, employment policy, international dimension, scientific and artistic

activity, students, quality assurance, business activities, etc.)

Important general determinants affecting the strategy of the future development of Arts
Academy in Split are:

1. The period of activity and organizational structures of Arts Academy:

Arts Academy consists of three Departments (and sub-departments within them) which
worldwide generally have own entities. Practically, there are three academies in one whose
study programmes generally do not overlap, but cover the area of artistic expression ranging
from interpretation of recognized works of art to the production of entirely new works, from
scientific research of the first paradigms to setting new paradigms based on the latter. The
fact of such a diversity influences and explains great needs of facilities and personnel,
because it is very difficult to standardize the requirements for teaching in such different
sub-departments such as sculpture and solo singing or conservation-restoration and acting.
Special conditions are needed for the implementation of pedagogical and theoretical study
programmes and research work.

2. Individual approach to teaching:
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University artistic education is mainly based on individual work with students. At other
faculties mentorship is present during the process of completing final or graduation thesis
while at Arts Academy it is a rule when transferring knowledge and acquiring different
skills during the entire studies with the intention of defining the functional learning
outcomes. Individual approach to teaching automatically requires a larger number of
professors and assistants and also a large number of of separate premises.

3. Personnel and facilities where Arts Academy operates:

Current personnel and facility reality is most evident in deployment of premises specified in
item a) of this chapter. This fact poses a serious problem to the quality realization of
teaching, especially when students have two or more lectures at different locations in the
same shift. The current number of personnel (through permanent and full employment)
hardly meets the full requirements of individual teaching so that we regularly need a large
number of external associates within the university, inter- university and outside the
university cooperation. The current ban on employment and the related inability to be
promoted to scientific / artistic teaching positions has resulted in the necessary engagement
of teachers with nominal titles which is an additional cost and a major problem to us.

4. The development strategy toward university postgraduate artistic, scientific and
interdisciplinary studies:

It s normal that the goal of any educational programme is raising the level of studies and
offer of study programmes to a higher level of knowledge, skills and abilities. Since at our
Academy the study programmes are arranged within the artistic paradigm (which relies
heavily to richness of intuition), as well as science, there is a great need for new and
different postgraduate studies. The structure of the university postgraduate study of
ethnomusicology represents a significant step forward to this direction and is unique of its
kind in the entire region.

5. The development strategy toward the use of available allocation of ESI funds:

By Croatian accession to the European Union it has become possible to obtain grants from
the European structural funds not only through the Ministry of Science, Education and
Sports, but also through the Ministry of Economy and through the activity of the Ministry
of Economy within the 1st priority area of the Operational Programme Competitiveness and
Cohesion 2014-2020. Tourism and Creative and Cultural Industries are horizontal priorities
S3 thematic areas in focus of interest of Arts Academy in Split, while quality of life,

sustainable environment, mobility and nutrition are vertical ones. As this is modernization
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and diversification of production, the Academy sees its chance and a real role, since it is
innovation and creativity that form the basis of the work of art. Arts Academy in Split has
carried out all preparatory activities for the establishment of the Centre of competences of
creative and cultural industries, which means the cooperation of scientific-research
community with the business sector and local and regional self-government in preparation
and implementation of joint projects. The Academy is also supported by Croatian cluster of

competitiveness of creative and cultural industries whose member it is.

In summarizing the mentioned developmental assumptions and real opportunities within the
set framework of space and time, Arts Academy in Split presents its mission, vision and
strategy of development as the beginning of the road towards the realization of necessary

conditions resulting from five important assumptions stated in introduction.

Mission of Arts Academy in Split is the preservation and development of academic
freedoms and principles as the basic precondition for independent, unconditioned and
substantial development of artistic and scientific creativity and research of innovative
methods of development and implementation of the same in the area of public and common

good.

Our vision is a recognizable higher education artistic and scientific university institution
within multidisciplinary and interactive space which will reflect its particularity (the

Mediterranean position) to the European Union and the region (neighbouring countries).

Our strategy results from the analysis of the situation (SWOT analysis from the document
entitled: Mission, Vision and Strategic Directions of Development of Arts Academy in Split
from 2013 to 2018) and estimates of real opportunities.

It is contained in three objectives:

1. Raising the level of organization, responsibility and efficiency of employees and
students as a precondition for joint interdisciplinary synergistic action of artists and
scientists. This objective results from understanding reality in which we are all immersed
and is a platform used to build all the hopes and wishes of our existence as an institution

and the community of students, professors (scientists and artists) and other employees.
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Current state:

- Organizational structure at three Departments and thirteen sub-departments confirmed
by the Statute.

- Decisions are made at the level of the Sub-department, acknowledged by the
Department, proposed to the Board of Deans and approved by the Academy Council.

- Study programmes follow the Sub-department / Departments in organizational sense
and undergo a second review with changes of up to 20%.

- Horizontal mobility of students from one sub-department / department to another sub-
department is insignificant, while vertical mobility from undergraduate to graduate studies
is
appropriate.

- Inadequate distribution of activities outside the immediate teaching per teacher (the
majority of organizational tasks is carried out by a small group of employees, which is also
reflected in drafting of this self-evaluation).

Guidelines and recommendations:

- With a special appreciation of three different departments, current task is to take
advantage of unlimited possibilities of synergy of the holders of these diversities in
interdisciplinary projects based on excellent individual potentials.

- Make mutual dialogue, cooperation and partnership part of the teaching process.

- Maintain autonomy in decision-making and specificity in teaching.

- Insist on individual responsibility that will adequately reflect on the quality of entirety.

- Take advantage of the total potential in adapting to rapid changes in the European
Union and the world. It is inevitable to become aware of globalist trends through
competitiveness on the free market by not abandoning the high internal quality criteria.

- Increase the involvement of each employee, especially the teachers, in addressing
issues of common interest.

- Increase international cooperation, both with similar institutions of the European
Union,
and with the countries in the region which are not members of the EU, with the aim of
raising the quality of teaching and consequently outcomes of the teaching process in order

to quickly adjust to the requirements of business sector.
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2. Employment of sufficient teaching and administrative staff and closer cooperation
with

teaching bases (institutions, organizations, companies and associations), as well as the
involvement of competent experts from among the teachers in implementing projects

sponsored by the Centre of competences of creative and cultural industries.

Current state:

- A permanent debt based on unpaid overtime work of full-time employees (a surplus in
standard teaching hours).

- An excessive financial burden caused by engagement of external associates due to
disproportionate value of their fees in comparison to full-time employees.

- Irregular and untimely payment to external associates which, following the subsequent
calculation at their home institutions (within university and inter-university cooperation)
results in a loss of up to 40% of the payment due to the specific tax system.

- A small part of employees (teachers) burdened with administrative duties due to lack of
adequate staff.

- No professional department of international cooperation and withdrawal of funds from
EU funds.

Guidelines and recommendations:
- A surplus in standard teaching hours has to be presented as the need for new jobs.
Systematization of jobs has to be revised and adapted to real needs.
- Insist on budget funds for external cooperation and conduct timely payments.
- Establish the Centre of Competence for the creative industries as organizational unit.
- Establish the Office for International Cooperation and EU funds as organizational

unit.

3. The construction of the new building of Arts Academy in Split which will house all
organizational units resulting in greater cohesion and synergy of action. Necessary actions
have been initiated that will ultimately result in a unique place for Arts Academy in Split
within the University Campus.

Current state:
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- The Contract on Drafting Project and Technical Documents for the construction of the
new building of Arts Academy (spatial unit 4 at the University Campus at Visoka in Split)
was signed on April 16th, 2012. On behalf of the University as the Client, the Contract was
signed by former Rector of the University, Dr Ivan Pavi¢, PhD, and on behalf of EA
STUDIO, as the Contractor, the architects Vedran Duplan¢i¢ and Nikola Skari¢.

- The Vice Dean for construction and development was appointed and one of his duties
is monitoring the implementation of this strategic objective.

- Following a short delay in drafting of documents, the current Management of the
University, led by the new rector Dr Simun Andelinovié, PhD, committed to monitor the
drafting of documents for the construction of the new building of Arts Academy in stages.

Guidelines and recommendations:

- To work on faster drafting of project and technical documents for the construction of
the new building of Arts Academy by means of permanent communication with contractors.

- To insist on coordination between the contractor and immediate future users of the
new building in order to find durable and functional solutions adapted to specific
requirements of all artistic, scientific and management processes at Arts Academy.

- To look for the possibility of financing the construction of the new building in

cooperation with the Rector’s Office of the University of Split.

Naturally, the achievement of these objectives depends on understanding the position of
higher education, especially artistic areas in contemporary society, as well as timely
understanding and acceptance of new tasks set before science and art through higher
education framework in the context of rapid changes in economy and establishing new

paradigms for the future.

g) Explain why is your institution important and unique when compared to other
institutions in

Croatia working in your scientific field.

The particularity of Arts Academy in Split is a Mediterranean heritage in the field of art
which, by sea, hasbrought experience and influences of East and West to Dalmatia
following thecontact with different cultures of the Mediterranean Basin for two millennia.

Certainly, the particularity of three artistic entities in a single Academy has been
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emphasized in the wider region. Music, visual and theatrical arts have found themselves in a
unique synergy of competence in this area by an Institutional synthesis. Visible signs of the
tradition of artistic application in architecture since ancient times and the strong
contribution of ethnos as anthropological constant within different forms of cultural realities

are a guarantee of growth of inter and multiculturalism.

h) Comment on potential overlaps of your work with the work of similar institutions

within the same university.

Overlapping the core activity of Arts Academy in Split with the other constituents of the

University of Split does not exist.

i) Attach the document on strategy and procedures for quality assurance of scientific
and teaching activities at your HE institution, assess the level of its implementation
and comment on the annual reporting procedures.

At Arts Academy in Split, the following documents directly define strategy and procedures

of improving the quality of research and teaching work:

= Regulations on the Quality Improvement of UMAS

= Regulations on the Procedure of Internal Periodical Assessment of the Quality

Assurance System of UMAS
= Manual of the Quality Assurance System of UMAS
* Quality Policy

=  Mission, Vision and Strategic Directions of Development of UMAS (from 2013

to 2018)

Quality assurance system of the Academy implies the totality of establishing quality in
higher education with the ultimate goal of integrating the Academy in the European Higher
Education Area. Therefore, all the following documents contribute to the development of

culture of quality at individual specific levels:
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* The Statute of UMAS

= Regulations on Studying

= Regulations on Doctoral Studies of Ethnomusicology

* Regulations on Application Procedures and Ranking of Appicants for
Enrollment to the First Year of Undergraduate and Integrated Study Programmes
of Arts Academy in Split

= Regulations on Final and Graduation / Master Thesis

» Regulations on Academic Recognition of Foreign Qualifications and Periods of
Studying at UMAS

= Regulations on Assessment of Assistant Professors

* Code of Ethics of UMAS

= Regulations on Internal Organization and Job Classification

= Regulations of Procedure

The objectives of the quality assurance system are:

To create a system of quality management at the Academy by instigating and coordinating
initiatives and the implementation of continuous quality improvement, to establish
indicators, standards and criteria for quality improvement, to ensure internal audit as a
prerequisite of quality management, to encourage and organize professional development of
internal users of the system and ensure feedback from users and to direct their suggestions,
proposals and criticisms, the development of mechanisms and incorporation of culture of

improving the quality to normative acts and other forms activities of the Academy.
Strategy of quality assurance system is:

To encourage regular discussions about quality and spread culture of quality within the
academic and community development, to organize and implement evaluation and self-
evaluation necessary to explore different aspects of the quality of higher education, artistic,
scientific and professional work, to encourage the continued information gathering from
students and staff and ensure action based on this information, to define quality standards,
to develop own mechanisms for quality improvement, to exchange good practices with
other constituents of the University, to ensure the promotion of teaching, artistic, scientific,

professional and administrative staff.
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Therefore, it is clear that all the prescribed and required documentation has been adopted
and is subject to compliance with the ESG (European Guidelines for Quality Assurance)
which clearly states quality strategy and objectives of the overall system, while the degree
of implementation is estimated between the initial and developed phase as a whole. We
have to admit that until recently, the reporting on levels of implementation and certain
activities was taken as a formality, but the awareness of understanding and the role of the
quality improvement system significantly changed in the past two years. Therefore, the last
assembly of the Committee provided a far more elaborated report on the activities carried
out and the work plan for the coming period, which after the adoption at the Council
becomes binding not only for the Committee and the Boards, but also for each employee
and student of Arts Academy in Split. If we add the activity of the Commission for the
internal audit of the quality assurance system, which with its report significantly contributes
to self-realization of the quality system, we can say that the attitude to the quality system
has significantly changed for the better. What is missing is an individual and coordinated
action of the Commission for the improvement of teaching and the Commission for
relations with students with other stakeholders of the quality system. Namely, everyday
meetings with students within the mainly individual teaching, where the problems are
addressed in close and immediate encounter, creates the impression that there is no need for
formalization and excessive convening of meetings, record keeping, etc. All of these
processes are understood as such by a good part of teachers, being unnecessary extra
administrative burden placed on teachers who are drowning under the weight of numerous
educational, scientific, artistic and professional obligations and activities. And although
there are traces of truth to that, with good organization and constant informing of all
stakeholders on the essence of the meaning of quality, we may reach balanced, yet everyday
actions within which the most important it is to raise awareness that whatever happens at
the higher education institution is a part of the quality system, not only meeting of the
Board or the Commission but each concert, lecture, performance, test, design, field
teaching, etc., all should be included in the quality system, either on a daily level of activity
or as part of periodic or annual report. We hope to reach such standards in the next

accreditation period.

J) List the bodies which continuously work in the field of quality assurance. Assess their
work in the past 5 years.
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The bodies which are continuously dealing with quality assurance at Arts Academy in Split

are.

* Academy Council,

* Board for Quality Improvement

= Commission for Relations with Students

=  Commission for the Improvement of Teaching
» Commission for the Internal Evaluation

= Ethics Committee

Among them Board for Quality Improvement and Commission for the Internal Evaluation

are especially significant as direct makers and administrators of objectives of improving the

quality assurance who independently, but in a coordinated way, organize, coordinate and

implement the evaluation procedures and develop internal mechanisms for quality

assurance and enhancement at the level of the Academy, all of it, of course, under the

supervision and verification of the Academy Council, especially with regard to the

following elements:

self-assessment,

the development of quality indicators,

student participation in monitoring the quality of the implementation of studies,
survey on the study efficiency and causes of poor, inefficient and long studying,
implementation of institutional research of quality,

conducting student surveys,

survey on the competencies of teaching staff,

university staff development (lifelong learning),

administrative, professional and technical staff development,

evidence of improvement of teaching,

quality of general and specific learning outcomes,

defining and introduction of standardization type in administrative part of

constituent.

The Board and the Commission in collaboration with the Centre and the Academy bodies:
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e plan the strategy of improving the quality of the Academy,

e implement the evaluation programme and the process of improving the quality of
the Academy,

e coordinate the implementation of projects for professional and professional

development of staff (academic, administrative and technical) at the Academy.

Other aforementioned bodies of the Academy are also responsible for quality assurance in
certain areas as well as all the Vice-Deans and Heads of Departments and Sub-departments.
Through expert services, the Dean’s Office organizational unit performs all the
professional, administrative and technical tasks for the needs of all academic bodies in
accordance with the Law, Statute and other general acts. The Dean’s Office, by performing
tasks from its jurisdiction, provides the conditions for the lawful, timely and correct
execution of the duties and powers of the Dean and other bodies of the Academy and the
conditions for carrying out the functions, duties and tasks of all employees and students.

In their work, conduct and behaviour, the employees of the Academy, follow moral
principles and principles of art and science criticism. In order to ensure compliance with the
highest ethical standards, Ethics Committee was established at the Academy, with the task
of achieving and promoting ethical principles and values in Arts, Science and Higher
Education, in business and public relations. The Academy develops its quality assurance
system, in compliance with the system of quality assurance of the University. All teachers,
assistants and other staff of the Academy always bear in mind that students are a

fundamental reason for the existence of the Academy.

A brief historical overview of the development of the quality system at Arts Academy

Institutional development of the quality system at the University of Split started on
September 11™, 2008 with the establishment of the Centre for Quality Improvement (at the
University level) and the Committee for Quality Improvement (at the constituents’ level).
The first Regulations on the Centre and the Committee on Quality Improvement of
University of Split, was adopted at the 27th session of the Senate of the University of Split,
on September 11", 2008 and defined the mission, vision, strategy, objectives and scope of

evaluation of the Centre and the Commuittee.
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The Committee for Quality Improvement of the Academy in its first term was elected on
the basis of the decision of the Academic Council at its 121 session held on July 16", 2007.
The Board joined the work of the University Centre from the beginning and from the
academic year 2008 / 2009 began with the preparation and implementation of university
student surveys and with other activities meant for quality improvement. With the election
of the new Dean during the academic year 2009-2010, new members of the Committee
were elected on the 147™ session of the Academy Council held on October 1%, 2009. The
Regulations on the quality system which prescribe the areas of evaluation, organization and
functioning of the quality system were adopted by the decision of the Academy Council of
the 162" session held on February 16, 2010.

In January 2013, Quality Policy was adopted (January 4th, 2013, reg. No. 193/13), in May
of that year fundamental strategic document entitled Mission, Vision and Strategic

Directions of Development of Arts Academy in Split from 2013 to 2018 was also adopted
(218" session of the Council dated May 21%, 2013; reg. No. 990/13).

By election of the new Dean (who accepted and confirmed the already adopted Quality
Policy) in academic year 2013 / 14, at the 224™ session held on October 3rd, 2013, new
members of the Board for Quality Improvement were elected as well as of the other

committees from the said Regulations on Quality System.

The Commission for Internal Evaluation of the Quality Assurance System was elected at
the 228" session of the Academy Council held on February 17", 2014. At the next, 230",
session of the Academy Council of 18" March 2014, the Rules of Procedure of internal
periodical assessment of the quality assurance system and Manual on system for quality

assurance and improvement of Arts Academy in Split were adopted.

The Board and the Commissions associated with quality assurance system act
independently, but in cooperation with all other stakeholders and share the responsibility for
quality assurance and improvement in all areas of activity of the Academy. Their duties and
powers are planning, organizing, coordinating and implementing evaluation procedures and
developing internal mechanisms of quality assurance and improvement at the level of the
Academy. The entire quality assurance and improvement is managed by Academy Council,
which, on the basis of opinion of the Board and the Commissions, makes decisions on the

measures and activities within the quality improvement system. The Board and the
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Commissions have the freedom of development and adjustment of procedures of the quality
system in accordance with the needs of the Academy. Its final forms are defined in
cooperation with other bodies, particularly with the Academy Council and University

Centre for Quality Improvement.
Indicators of work so far

Since academic year 2008 / 2009, procedures have been implemented to evaluate the
quality of teaching and teachers' work by the students through questionnaires, and the
results have been made public on the website of the Academy
(http://www.umas.hr/akademija/sustav-za-kvalitetu/rezultati-studentske-ankete/). The
success of studying has been monitored since academic year 2010 / 11. The first assembly
of the Board often orally informed the Council about the activities and annually provided a
written review. The second assembly of the Board continued to carry out tasks and
activities which mostly referred to preparation and implementation of procedures of quality
assessment of teaching and teachers' work by the students through questionnaires with the
mandatory submission of results to the Academic Council where average grade of quality
was never lower than 4,5. Data on student success were also collected. Head of the Board
regularly participated in the work of the Centre and the adoption of all necessary documents
related to the area of quality, both at the level of the University and at the level of the
Academy. Thus drafting of the Regulations on the quality system, then Quality Policy and
Mission, Vision and Strategic Directions of Development of Arts Academy in Split from
2013 to 2018 was initiated. All of that was regularly reported and discussed about at the
Academy Council. Furthermore, the Commission for Relations with Students and the
Commission for the Improvement of Teaching exercised their activities directly through the
Council, where the quality of teaching, the issue of external cooperation and occupational
promotion were discussed. We emphasize that on the basis of these discussions, at the
initiative of the Board and the Commissions the changes to study programmes were
initiated in order to improve the quality of studying and rationalization of Higher Education
Management. We admit that apart from the shorter reports of the Committee at the end of
the academic year, there was no systematic keeping of the supporting documents on the
Board and Commissions’ meetings. Being aware of this situation, and for the purpose of
quality assurance and improvement, the election of the third assembly of the Board for

Quality Improvement (on the 224™ session held on October 3rd, 2013) and the introduction
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of the system of classification and register numbers, each session of the Board was
accompanied by the minutes, all of which were published on the website of the Academy.
Since the head of the Board was also a member of the Management, the internal
communication between the Board and the Management was at the highest level. At the
beginning of the academic year 2013 /14 all of that resulted in the application of keeping
teaching and other related documents through the information system of higher education
institution (ISVU) and the adoption of two important documents, the Rules of Procedure of
internal periodical assessment of the quality assurance system and the Manual on system for
quality assurance and improvement of Arts Academy in Split. The Commission for internal
periodical assessment of the quality assurance system was elected based on them, which,
during summer semester of the academic year 2013 /14 carried out the internal assessment
and  published its results on the website of  the Academy

(http://www.umas.hr/akademija/sustav-za-kvalitetu/unutarnja-prosudba-sustava-za-

kvalitetu/) after the Academic Council had discussed them. During the same period, the
University Commission for internal periodical assessment of the quality assurance system
carried out its analysis and published the results on the website of the Academy and the

University (http://www.umas.hr/akademija/sustav-za-kvalitetu/unutarnja-prosudba-sustava-

za-kvalitetu/).

Regarding the work of the Board, we would particularly like to emphasise the prompt
reaction and proposition for the Council decision on changes to study programmes of up to
20% for the implementation of learning outcomes for each course separately, which was
done at the 230" session of the Academy Council held on March 18® 2014, in order to
prepare for the upcoming re-accreditation of higher education institution on time. Also, we
conducted a survey among graduate students to assess of the quality and evaluation of the
overall level of studying, but at the moment of writing the self-evaluation, those data have
not yet been processed. We are preparing the implementation of several other surveys
where the teachers will evaluate each other and administrative and support staff. Similarly,
at the end of the academic year 2013 / 2014, the Board presented a report on the work of the
Academy to the Council and suggested work plan for the next academic year which was

adopted by the Council.

Finally, we would like to point out a few things that essentially determine the area of

quality assurance and enhancement at the Academy. Nearly the entire higher education
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system is designed for scientific research areas, including this questionnaire which
nowhere, not even nominally, recognizes that there is an equal artistic field. That is
something we are used to and do not to mention it to excuse ourselves but to ensure equality
and respect, and above all understanding for our particularities which cannot always be
evaluated in the same way as other areas. Implementation of all our activities is made
difficult by our deployment to six different locations and the number of study programmes
attended by a relatively small number of students whose learning activity in more than 70%
of the teaching process takes place through individual or mentoring classes while study
groups rarely exceed ten attendants. It is largely the reason for a low turnout in participating
in the surveys, although in surveys filled so far the violations of conduct were never
noticed, so that the Ethics Committee was never convened on this issue. We are aware that
it is sometimes difficult to maintain principle of anonymity in our surveys and are often
exposed to questions about the point of the survey on a sample of several students. This has
been repeatedly discussed at the Academy Council and it is our opinion that surveying is
always good and can be a valuable indicator in the process of quality assurance and
improvement, but we are also convinced that surveying, which is often over- emphasized, is
just one aspect of the overall evaluation of the quality of higher education institution. The
fact is, that over time, the importance of quality in higher education system has been slowly
accepted and understood as a unified process of all stakeholders starting from teachers,
students, administrative and support staff to the activities of the University, the Agency and
the Ministry. Everyone at their level in partnership correlation and activities must contribute
to the quality of teaching process and the total action and management of higher education

institution.

k) Briefly describe mission and vision in line with the strategy of your HE institution and
evaluate its implementation in activities carried out by your institution (study
programmes, employment policy, international dimension, scientific and artistic

activity, students, quality assurance, business activities, etc.)

The strategic objectives result from:
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- thedocuent entitledMission, Vision and Strategic Directions of Development of Arts
Academy in Split (from 2013 to 2018) which was adopted at the 218th session of the
Council dated May 21st, 2013

- the proposal to establish the Centre of Competences for Creative Industries as a new
organizational unit of Arts Academy in Split

- agreements with institutions, museums and galleries of the city of Split and the Republic
of Croatia: Croatian National Theatre, Multimedia Cultural Center, Art Gallery, Mestrovic¢
Gallery, CASA etc.), institutes at the territory of the Republic of Croatia (Institute of
European and Globalization Studies in Zagreb, Institute of Anthropology in Zagreb,
Institute of Ethnology and Folklore Research), higher education institutions in the field of
arts (the Academy of Fine Arts in Zagreb, Music Academy of Zagreb, the Academy of
Dramatic Arts in Zagreb, the Academy of Arts in Osijek, the Academy of Applied Arts in
Rijeka, Academy of Fine Arts in Sarajevo, JurajDobrila University in Pula, the Faculty of
Forestry in Zagreb), clusters (Croatian Cluster of Competitiveness of Creative and Cultural
Industries) and art associations (Croatian Association of Visual Artists Split, Croatian
Society of Musicians, Croatian Music Union, Croatian Association of Orchestra and
Chamber Artists, Croatian Society of Music and Dance Pedagogues, Croatian
Musicological Society)

- cooperation on joint projects with public institutions (Croatian Conservationlnstitute -
Restoration Department in Split, Conservation Department of the Ministry of Culture in
Split, the Archdiocese of the Catholic Church), stakeholders from the corporate sector

(small, medium and large entrepreneurs) and local and regional self-government.

The afore mentioned institutions, institutes, museums, galleries, clusters, art associations
and the economic sector are seen as relevant points which, in the area of establishing
cooperation with us on joint projects, brcome teaching base where we may recruit
associates (prospective employees) for the study programmes and define the employment
policy, international cooperation and scientific / artistic activity with them. New paradigms
of operating with the public and the real sector in the field of creative industries in culture

are above all interesting and crucial to us.
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) State your opinion about main advantages and disadvantages of the programme, staff

and material potentials of your HE institution.

It is the status itself which Arts Academy has in the wider community that represents the
result of recognizing the potential from the recent past. Arts Academy in Split was not
created as the need for defining the University which had to have absolutely every study
programme in all fields. The Academy emerged from the needs of the public and the will of
individuals to respond effectively to that need through an artistic contribution to the total
reality of life, especially when upon acceptance of the fact that art is the most representative
expression of the culture of a community of people who live in the city, region or county,
state or federation, union or alliance, etc.

Therefore, the potential is indisputable because it is permanently proven through the mutual
satisfaction of needs. The benefits are immense, because of the fact that it is much better to
have something than nothing. And if that something is also defined by the programme,
covered by personnel and materially in function, then it represents a potential for the future.
Tradition, care for the preservation of tangible and intangible heritage, professional
competencies and indispensable skills, innovations in performing techniques, artistic
expressions, the use of instruments, research and dissemination of research and the will to
open new fields of activity are the guarantee of our overall potential for the future. In a
well-organized organization, the disadvantages may only be an external disturbing factor

and problems caused by higher levels of decision-making.

m) If your institution has already been subject to some form of external evaluation,

comment on the recommendations given and the improvements implemented so far.

In May 2013, as a constituent of the University, the Art Academ, was included in the
external audit of quality assurance system following on the decision of the Accreditation
Council of the Agency for Science and Higher Education, where the Commission for
External Audit of the Quality Assurance System of the University of Split was appointed.
The Commission carried out the audit and submitted a report (CLASS: 602-04/12-09/0006
REG.NUMBER: 355-02-03-13-13). Pursuant to the recommendations, the following
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documents have been adopted since, which directly define strategy and procedures of

improving the quality of scientific and teaching work at the Academy:

Mission. Vision and Strategic Directions of Development of Arts Academy in Split

(from 2013 to 2018),

- the Manual on quality assurance system of Arts Academy,

- the Rules of Procedure of internal periodical assessment of the quality assurance

system of Arts Academy
- Quality Policy

In accordance with the documents and the quality policy the Commission for internal
periodical assessment of the quality assurance system of the Academy was eelected which
carried out the procedure of internal periodical assessment of the quality assurance system
of the Academyand drew up a Reportthat passed the procedure and was adopted by the
Academy Council. Also, all study programmes were once again revised and amendments
carried out in order to implement the learning outcomes for each course separately. A
particular attention is paid to the management and filing of all documents related to the
quality assurance system. A considerable effort is put into changing the general perception
of employees that this represents an external inspection, and not the system which is the
responsibility of all employees and students. In particular, this applies to students who
participate in the system mainly through the surveys, but often do not see their purpose, as
they pointed out in conversationto thethe Commission for internal periodical assessment of
the quality assurance system of theUniversity in Split, which is also stated in the Report.
Despite difficulties and peculiarities concerning the artistic field of higher education, all
stakeholders of the system of quality improvement system at the Academy are committed to
continue with systematic training and information of all stakeholders of the system
(teachers, students, administrative staff, external stakeholders) and promotion of all
activities and documents of the quality assurance system in order to improve the culture of

quality at the Academy.
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n) If there is one, please mention foreign higher education institution you would

compare to and explain the criteria for comparison.

Academy Of Arts in Novi Sad, Serbia, http://www.akademija.uns.ac.rs/
Akademija za glasbo, Ljubljana, Slovenija, http://www.ag.uni-lj.si

Academy Of Arts in Novi Sad is designed in a similar way (integrated visual art, theater

and music department). Study programs of the Music Department are largely compatible
programs of study of the Akademija za glasbo, Ljubljana.

0) Specify when and how you reacted and/or participated in making decisions of public

interest.

The Academy has been actively involved in public debates on amendments to the Law on Science
and Higher Education, and other important scientific and higher education policies, for example
about the requirements of promotion to educational, scientific, scientific-educational and artistic-
educational titles. The debates were held at the Academy Council, and conclusions submitted to the
competent authorities. The Academy has, through its representatives, always participate and will
always participate at all debates of the Senate of the University of Zagreb as well.

Furthermore, the Academy has, whether in writing or through personal engagement of its teachers,
always been included in university public debates during the drafting and adoption of important
documents such as strategies, the Statute and Regulations at the university level and has always
sought to contribute to decision-making of the public interest for the University of Split. The
Academy has, through its representatives also participated in the work of various temporary or
permanent bodies and commissions of MSES, such as the Regional Scientific Council for
Humanities, the Regional Arts Council, Parent Committee for the fields of theatrical art (theatre and
media arts), film art (film, electronic and media art of motion pictures), musical arts, visual arts,
applied arts, dance and art of movement, Parent Committee for the fields of history, art history, art
science , archeology, ethnology and anthropology as well as in the work of the various bodies and
committees of the Ministry of Culture, the bodies of other public institutions of local government
and self-government. We would like to mention that the Academy is always open for cooperation
with state administration bodies especially the ministries of science, higher education and
education, and whenever a member of the Academy was called upon to be included in decision
making of the public interest, they willingly responded to such calls. It is important to mention
public activities through national and local media, either through institutional or individual

appearance in the debates and contributions related to the area of work and activity of the Academy.
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p) Specify to what extent you are satisfied with the current situation and propose possible

improvements.

It is hard to avoid the impression that members of the academic community, artists and
scientists at Arts Academy in Split could be satisfied with the current situation, since
questioning and seeking new opportunities is in their blood. The Bologna process, namely
the signing of the Bologna Declaration in 2001, commits us to be in line with the European
system of higher education. That fact alone restrains a blazing artistic imagination and the
power of intuition. It is obvious that free imagination has found itself struggling with the
needs of the free market. It is up to us to adapt, to accept that the outcomes of our students'
studies will bring to life their professional competencies in the real sector, without
minimizing the high quality of study programmes and consequently our satisfaction in
working with them. The suggestion for a potential improvement of the situation will be
found in this Self-evaluation and will represent the only rational way out of an impossible
situation..We need people, we need space, we need modern instruments and consumables

and we need money to expand and grow. Everything else is demagogy.
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Table 1.1 Internal quality assurance

Responsible for the
activity (name of

Frequency of the activity
(number of annual meetings

Number of reports made in the course

Practical results

Type of activity the body or or activities) of specific activity of activities
persons) in the last 5 years (description in
the text)
Regular sessions
Thematic sessions on of the Academy Council
teaching quality (every month), Planning teaching activities (teaching
the Dean, extraordinary sessions calendar for each academic year ) - 5

Board of Deans,
Academy council

of the Academy Council (if
necessary ),
Board of Deans
( atleast once a week and if
necessary, )

Syllabus and exam planning - 5
Enrolment planning -5
Reports on conducted student surveys - 9

Activity of 5 minutes from the meeting of the Board Survey results
the board Board for Quality At least 5 times a year (more o Regulations on Quality Improvement are usec'i for
(committee) for . System occupational
. . Improvement often if necessary) . .
teaching quality o More theme meetings per promotion as
monitoring organizational units well
.Student survey _ Conducting surveys in winter Two reports every academic year (two
(implementation, Board for Quality . semesters)
. . and summer semesters (twice
processing, informing, Improvement of a year) after every survey conducted..
students, teachers’ UMAS, year). | ( 18 reports: 9 summary reports of the
Report on the session of the .
responses) . Academy and 9 reports on comparisons
Academy Council . . .
with the University )
At least once in two years Conducted in
SWOT analysis the Dean Once a year The Dean reports to the Academy 2012/13
at the level of the . Planned every
o Council
institution two years
Monitoring the Dean,
quality indicatorsat HET* Academy Council . Raising quality
Board for Quality continuously of work
Improvement
Other forms of .
continuously

evaluation

*Ordinance on the content of licence and conditions for issuing licence for carrying out activities of higher education, carrying out study prog
education institutions (Official Gazette, no. 24/10) and Regulations on regulations for issuing licence for carrying out ific activity, diti
organisations and content of licence (Official Gazette, no 83/2010)

and re-accred of higher
Jor re-accreditation of scienti]

2. Study programmes

Given the difficulties of joint listing of all study programs of Arts Academy in Split,
for the sake of easier readability of the text of Self-evaluation, some of the answers

refer separately to Fine Arts, Music and Acting, as indicated by asterisk:

Music, Fine Arts, Acting.

a) Provide a diagram with configuration of all study programmes along the vertical line
(undergraduate, graduate, integrated and postgraduate) with their possible branching
into specialisations or orientations. If you also carry out professional study
programmes, show their configuration as well. Explain the functional reasons for
such configuration, especially from the standpoint of achieving optimal educational

results (employability, study continuation, mobility)in relation to the projected
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enrolment quota. Specify which study programmes are dislocated and comment on

their justification.
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The Department of Music of arts Academy in Split consists of eight undergraduate and eight
graduate study programmes and one postgraduate study programme. The first level or undergraduate
study programme lasts four years or eight semesters, allocating 240 ECTS credits, the second level,
graduate study programme lasts one year or two semesters, allocating 60 ECTS credits. All
undergraduate study programmes continue directly to the corresponding graduate study programme.
Structure 4 + 1 was chosen on the one hand because of a long process necessary for the students to
achieve artistic and educational maturity, and on the other hand due to the relatively small range of
jobs that can be performed by students who graduated from undergraduate study programme and the
labour market needs, offering far more opportunities to the Masters of Music. The largest number of
students continues their studies at the corresponding graduate studies. Also, excellence, which is a
criterion set at the entry of almost all graduate studies, adiitionally stimulates the students of
undergraduate study programmes to achieve the best possible results and high marks during studies.
Mostly students of Music Pedagogy and Music Theory aspire to the recently initiated postgraduate
study programme of ethnomusicology, but it is open as a continuation of studies to other study
programmes with the fulfillment of conditions set out at the entrance exam.

The procedure for obtaining the license for the Double bass study programme was launched at the
Department of Music, which would be added as a module to the study programme of string
instruments, thus completingthe string instrument corpus. We are planning and preparing the
mandoline, the oboe and the bassoon modules, as well as Harmony Singing (Dalmatian traditional
singing), which would bethe first specialist graduate programmesupporting not onlytheextremely
widespread activity of harmony singing in Dalmatia and Croatia, but also the strategy of the
University of Split, which refers to the recognition and identity. The planned programme would
contribute to the financial independence of the Department.

The Department of Fine Arts consists of five undergraduate, 5 graduate and one integrated
university study programme. The structure of undergraduate and graduate studies has been
shaped according a 3 + 2 years scheme. Undergraduate university studies last three years or six
semesters, allocating 180 ECTS credits. The second level, graduate studies, are a continuation of
undergraduate ones, lasting for 2 years or 4 semesters and allocating120 ECTS credits.

This scheme was chosen because we wanted to enable the future young artists and designers
to immediately join the labour market, with the possibility of continuing studies at the
graduate level, for which the studies lasting two years are more appropriate due to more

demanding programmes within certain specializations. Academic degree of Master of Arts,
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Film & Video, Design or Education still provides greater employment opportunities, so
that, upon completion of undergraduate studies, the majority of students decide to enter
graduate studies, choosing mostly the same programme.

The integrated Conservation and Restoration university study programme lasts for 5 yearsor 10
semestersallocating300 ECTS credits.

We have chosen the integrated structure of the Study programme due to a great deficit of schooled
conservation and restoration staff in Croatia where Conservation and Restoration study programme at
AAS are the first such study programme in the territory of the Republic of Croatia. Conservation-
Restoration has been established as a joint study programme of Arts Academy in Split and the Faculty
of Science in Split.

On the first year of Conservation and Restoration study programme all the students take the
courses of all five orientations offered, on the second year they choose two which are
closest to their interests and abilities, while on the third year they finally opt for one of the
two orientations.

Study programme (BA and MA) of the Department of Film and Video at UMAS is the only
artistic study in the field of film outside Zagreb. Study programmes in the field of Film at
the ADU in Zagreb have highly specialized study programmes (Director, Editing, Filming,
Production). Arts Academy in Zagreb has a specialized Sub-department of Animation and
New Media which belongs exclusively to the field of Art. Study programmes of the Sub-
department of Film and Video at UMAS have an integrated approach to filmmaking, as do
many study programmes in the EU and the US entitled Cinéasteor Filmmaker. This is what

makes this study programme unique in Croatia as well.

Withint he Department of Fine Arts we are planning Stone processing (emphasis on traditional stone
processing as the peculiarity of our coast and islands ) and Creative therapy specialist graduate
programmes, both lasting] yearor2 semesters (60 ECTS credits). Those programs would significantly
contribute to the co-financing of Arts Academy.

Department of Theatrical Arts, founded in 2005, has undergraduate and graduate studies
of Acting. The first level, or undergraduate study, lasts 4 years with 240 ECTS credits allocated,
the second level, or graduate study, lasts 1 year with 60 ECTS credits allocated. Graduate study
directly continues to the corresponding undergraduate study. On the one hand, 4+1 structure of
studieswas chosen due to a long process the students need to achieve artistic and educational
maturity, and, on the other hand, due to a relatively small range of jobs that can be done by
students with an undergraduate study degree and also because of labour market needs offering
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far more opportunities to Masters of Acting. The largest number of students continues to study
at the graduate level after undergraduate studies. Also, excellence, which is a criterion set at
enrolment to graduate studies, represents an additional motivation to students of
undergraduate programmes to achieve the best possible results and high marks during studies.

b) Specify overlaps of your study programmes with similar study programmes at other
constituents of your university, if such exist. Explain steps undertaken to avoid future

overlaps.

University study programmes carried out at Arts Academy do not coincide with any study

programme at any constituent at the University of Split.

¢) For each of the following types of study; undergraduate, graduate, integrated and
postgraduate (separately for postgraduate specialist study programmes) as well as

professional study programmes (if any) answer the following:

o Specify the criteria you take into account when proposing enrolment quotas for
undergraduate(or integrated undergraduate/graduate) study programmes, as well as
professional study programmes (if any). Assess the suitability of the enrolment quotas
with regard to social needs and the number of unemployed, possibility of the higher
education institution to provide quality education in groups and the number of capable

students motivated for efficient studying in line with the given programme.

At the Department of Music, due to the nature of the contents of the art of music
(acquisition of knowledge and very specific skills), classes in music study programmes are
mainly held individually or in very small groups, following the practice of similar
programmes in Europe and the world. This is the main reason for the very low enrollment
quotas and the small number of students at each programme. Therefore, enrollment quotas
have almost no impact on the number of the unemployed as the "market logic" in the field
of musical arts is mainly related to the need for teachers of music at schools, that is,
educational competencies of students of music. However, both in teaching, as well as in
performing field of music, the needs of society grow with the increase of musical
culture.Since the founding of Arts Academy, those needs have beenin constant and

noticeable increasein Split and Dalmatia, both in the field of founding newensembles,as
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well as in the field of informal teaching of music and a number of other musical activities.
In recent years, there has been a significant increase in interest in the studying at musical
study programmes (see table ), which has had an impact at raising of criteria when
selecting students at qualifying exams. Therefore, the mostly unchanged enrollment quotas
during recent years have primarily been caused by the existing conditions for carrying out

quality teaching.

At the Department of Fine Arts the courses are held in very small groups, resulting in
low enrollment quota, even though the interest in all studies is proportionally large.
Maintaining the quality of teaching depends on it, implying individual approach to
students.Also, when proposing enrollment quotas, we are guided by labour market demand
for employees coming from Arts Academy.The labour market demand depends on
vacancies in the cultural and educational institutions, printing houses, public and private
media organizations, etc., where there is a lasting interest in experts in the field of arts.
Also, many of our graduates opt for liberal professions in the field of painting, sculpture,
design, visual culture and art, therapy, restoration, etc. The founding of Arts Academy in
Split has also significantly contributed to sensibilization of society and raising general
criteria in the field of humanistic civic values, design and culture of living, the preservation

of cultural heritage as well as the public perception of art in the region of Dalmatia.

The area of Southern Croatia, from Zadar to Dubrovnik, (with about a million
inhabitants), with Croatian National Theatre in Split, as central and national theatre
house and six other theatres: Croatian Theatre House Zadar Puppet Theatre Zadar,
Sibenik Theatre, Split City Puppet Theatre, Municipal Youth Theatre in Split and Marin
Drzi¢ Theatre in Dubrovnik, represents a backbone of theatrical life in this area of
Croatia.The largest problem these theatres have faced for the past twenty years is
staff-related, namely, the lack of artists - actors.Such a situation is not current or
periodic, but a problem existing for a long period of time, suggesting that the causes
which have led to it are more complex than what might be concluded at first; and has
not, by far, been solved by opening the occasional single-generation studies of acting
as a Department of the Academy of Dramatic Arts in Zagreb.

* Evaluation of purpose of studies of Acting with regard to market needs
The vision of developmentof social community, that is, Croatia as a whole, which lies

on the concept of polycentric and sustainable development, according to basic
developmental principles of the European Union, may be a starting point in
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considering valorisation of "human resources" as a basis of planning personnel needs,
those in culture, as well.

The needs of these theatres, especially generation needs, up to the full staffing levels,
will not be met by schooling a single generation of actors. As it is evident that this is a
permanent need, it means that it is necessary to ensure a continuous entry of new
staff, artists-actors, that is, their schooling. With the opening of undergraduate and
graduate studies of Acting at Arts Academy in Split, conditions have been created for a
systematic schooling of young actors who come from cities where they will
immediately be able to work after graduation, and gradually replace the current
unfavourable staffing structure of artists that is, actors, in theatres in Zadar, Sibenik,
Split and Dubrovnik.

The actual staffing needs of all seven theatres may be precisely calculated. If we bear
in mind the change of generations, it is quite clear that the needs of these theatres are
such that, for a longer period of time, they may not be covered by schooling one
generation only, but a systematic and continuous education of young actors has to be
carried out.

Enrolment of new students is carried out every two years, the number of students
being assessed according to the needs of the theatre. In this way we ensure a steady
influx of trained actors and a natural change of generations.

Given the large number of exercises during teaching and individual approach to each
student, the enrolment quota in one generation ("class") of students of Acting is eight

(8).

e Analyse the pass rate in the first year of study (undergraduate, integrated and
professional) and relate it to the enrolment criteria. Reflect on the types of high schools

your candidates are coming from and their average high school grade.

The passing rate of students on the first year of studies at the Department of Music is
very high, and since most of the candidates who take the entrance exam have finished
secondary music school, that is, have been predestined to study the art of music from early
childhood (and having an average grade of secondary education of 4,2), we can understand
a great motivation of students choosing music as a vocation without alternatives in other
occupations. A small part of enrolled students come even without having finished lower or

secondary music school.

The passing rate of students on the first year of studies at the Department of Fine Arts is
high. Since most students have finished secondary education in related areas (art and
vocational schools in the field of design, civil engineering and architecture, multimedia
etc.), the already gained knowledge in the field helps them in mastering the curriculum and
passing the exams. However, students who come from high schools rapidly progress, too,
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thanks to general education, discipline and motivation which make up for the initial lack of

practical skills.

The passing rate of students at the first year of studies is extremely high, and with
high marks. We attribute this to their high motivation and a rigorous selection during
additional knowledge, skills and abilities test ("entrance exam”). Most students come
after completing comprehensive high schools, but also from vocational schools,
however, the level of their previous education does not correlate with success in
professional and artistic courses (Acting, Stage Movement and Stage Speech). This
level is slightly evident in their success at the courses of theoretical nature (History of

Drama and Theatre, Literature, Dramaturgy ...).

o State which methodology was used to set learning outcomes when planning study
programmes. Use one study programme as an example of linking obligatory courses and

competences.

When initially planning study programmes at the Department of Music, the
competencies that a graduate from a single musical study programme must have were
defined "from the top" and elaborated with regard to the contents, objectives and tasks of
each subject considering the general division of musical subjects to theoretical and practical
ones. In the latest changes to study programmes (2014), the learning outcomes of all
subjects and levels of studies have been maximally harmonized with defined learning
outcomes of professional musicians at the European level, in thedociuments /st and 2nd
Cycle Studies in Higher Education Professional Music Training: Distinctive Charasteristic,
Modes of Learning and Learning OutcomesandPolifonia/Dublin Descriptors. As a starting
point of defining the learning outcomes in the music study programmes the overall teaching
matrix and its adjustment to the field of music and the division of the outcomes to
theoretical, practical and generic were taken first. A special attention was paid to
educational competences. Competencies which represent a peculiarity are those of affective
areas unavoidable in music, which can be found in the objectives of each subject, despite

the inability to be assessed in outcomes as well.

An example of connecting obligatory courses and competences acquired in piano

undergraduate and graduate studies:
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Theoretical competencies:

After graduation, the student will be able to:

Analyze and interpret different components of a piece of music such as musical form,
composing technique, harmonic and polyphonic component;

Recognize a piece of music by listening with regard to the historical period of its
occurrence, stylistic and composing characteristics, style and origin of tone;

Interpret the general composing characteristics of the most important piano composers;

Analyze and interpret the most important pieces of the piano literature;

The competences are acquired in courses: Solfeggio 1-6, Fundamentals of Harmony 1-2,

Fundamentals of Classical Harmony, Fundamentals of Romantic Harmony, Vocal

Polyphony 1-2, Instrumental Polyphony 1-2, Musical Styles and Forms 1-4, Music History

1-4, History of Piano Art 1-2, Introduction to Musical literature 1-2, Aesthetics of Music 1-

2.

Practical conpetencies:

After graduation, the student will be able to:

Master the technique of playing the instrument at a high level of knowledge and skills;
Create his / her own artistic concepts;

Connect acquired music-playing techniques with his / her own artistic ideas;

Apply knowledge and skills acquired to the distinctive stylistic performance at public
appearances;

Memorize longer musical content and keep the concentration and quality of
performance while playing at a feature-length recital;

Give a solo performance at competitions and concerts;

Use the most effective technique during a group instrumental performance;
Accompanywithout preparation compositions of medium difficulty combined with
different instruments or human voice;

Apply knowledge and skills of playing the solo instrument to distinctive stylistic group
performance of a composition;

Evenly participate in dynamic and agogic nuancing during group performance;
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The competences are acquired in courses: Fundamentals of Piano Technique 1-2 Piano —
Main Subject 1-10, Chamber Music — Piano Duo 1-2, Chamber Music 1-6, Accompaniment
1-6, Choir.

Generic competences:
After graduation, the student will be able to:

¢ Independently select and compile the concert repertoire;
e Write his / her own resume and information for the concert booklet of his / her own
concert;
e Organize a concert;
The competences are acquired in courses: Piano — Main Subject 1-10; Chamber Music 5-6,

Accompaniment 5-6, Media and Society, New Media and Society.

Pedagogical competences:
After graduation, the student will be able to:
e Work at a music school (primary or secondary) as a teacher of the main subject
(instrument);
e Methodically devise a lesson;

- Run the entire teaching process of individual piano teaching at music schools.

The competences are acquired in courses: Psychology of Education 1-2, Didactics 1-2,
Pedagogy of Music 1-2, Methods of Teaching Piano and Seminar 1-2, Methods of Teaching

Piano - Practice 1-2

The learning outcomes of the Department of Fine Arts are designed and adapted to
artistic fields and the specifics of certain study programmes. Pedagogical competences
represent a particularity within the study of Visual Culture and Visual Art (LKLiU), while
theoretical and professional competencies are adapted to the diversity and specificity of

individual study programmes.

An example of connecting courses and competences acquired at graduate studies of Visual

Culture and Visual Art (LKLiU):
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Theoretical competencies:
After graduation, the student will be able to:
e Describe, specify and explain the fundamental concepts of visual language and
composition of the work of art;
e Develop visual perception and the perception of the different elements of the form
in the analysis of the work of art;
e Distinguish the basic pedagogical processes;
e Identify the basic didactic concepts and processes;

e Understand the scope comprised by museum pedagogy.

The competences are acquired in courses: Psychology of Education, Pedagogy , Didactics ,
Methods of Art Education, Methods of Teaching Art / ArtHistory , Museum Pedagogy,
Painting, Sculpture, Graphic Art, Production

Practical competencies:

After graduation, the student will be able to:

e Make a multi-layered easel painting using familiar painting techniques;

e Interpretively and creatively make a contemporary sculpture in material;

e Interpret and present his / her own work as a work of art;

e Apply various drawing techniques, graphic tools and accessories, and a variety of
materials (linoleum, PVC, wood, sheet metal, plexiglass) in the preparation of the
matrix;

e Use computer programs for creating graphic models;

e Use computer programs for processing photos and drawing.

The competences are acquired in courses: Painting, Sculpture, Graphic Art, Production

Generic competencies:

After graduation, the student will be able to:
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e Understand and apply the elements and principles of art language in methodical
exercises and tasks;

e Raise awareness for educational work with children and youth in the field of visual

culture and visual art;
e C(Create workshops and exercises for secondary school students;

e Apply the adopted concepts and ideas to their own text (essay).

The competences are acquired in courses: Psychology of Education, Pedagogy , Didactics ,
Methods of Art Education, Methods of Teaching Art / Art History, Museum Pedagogy,

Production.

Learning outcomes at the study programme of the Department of Theatrical
Artsare designed and adapted to theatre artistic field and specificities of the study
programme of Acting.Croatian theatrical tradition, based on the teachings of
Dr.BrankoGavella has been taken into accountin defining them, together with
contemporary educational practices of teaching of acting in Croatia and abroad (Lee
Strasberg, Uta Hagen, Stella Adler, Michael Chechov, GeorgijParo, BoZidarVioli¢,

TonkoLonza...).

An example of defining the learning outcomes of the courseActing - StyleandGenre I

(5thsemester):

After having passed the exam, the student will be able to:

1. Analyse content focused at genre

2. Prepare a role based on the analysis of content focused at genre

3. Demonstrate short dramatic forms of content focused at genre
4. Makea sheet of the plot byapplying psychophysical techniques for creating a role in
the content focused at genre

5. Build and fix a role (in the content focused at genre)
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An example of learning outcomes of the course Stage SpeechVIII (8th semester):

After having passed the exam, the student will be able to:

1. Adapt his /her voice and expression to different areas of play, including outdoor
areas.

2. Adapt his /her voice and expression to various media (TV, radio, film).

3. Independently prepare one's stage speech using the text for the purpose of group
work and creation of play.

4. Create own creative approach and solution for voice tasks of the project he / she
participates in.

5. Express oneself using the voice through different states, emotions and activities
required by the role.

6Be flexible when co-working on the play, still without abandoning own ideas he / she

trusts.

e Specify most important goals you used to set learning outcomes. Assess to what
extent have the goals you had in mind when creating new study programmes
(undergraduate, integrated undergraduate/graduate, and professional, if any)

been achieved.

The most important objectives in determining learning outcomes:
The Department of Music

e Taking into account the requirements of the profession, both from artistic (creative
and performing), and pedagogical aspect. These requirements are consistent with the
requirements and opinions of secondary and primary music schools, professional

associations and ensembles.

¢ Qualifying students for independent work and continuous learning and training.
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e Achieving awareness of the importance of professional musicians in raising general
musical culture of the environment where he / she works and the importance of
preserving Croatian cultural identity through the cultivation and preservation of

Croatian musical heritage.

It is estimated that objectives have been achieved to a large extent, based on the feedback
received at professional and scientific music conferences and especially on large number of
awards won so far by both former and current students at national and international

competitions.
The Department of Fine Arts

¢ Qualifying students for independent work and continuous learning and training,

e Qualifying students for team work and fordevelopment of joint projects in the area

of profession,

e Developing the role of visual artists and designers in the creation and modernization

of social environment,

¢ Developing responsibility of artists and art educators towards refining and

conservation of heritage.

Our graduate students prove that those objectives have been achieved to a large extent

through numerous awards won at home and abroad.

Training students to work independently, learn and improve continuously.
Training students to work in a team and in developing joint projects in theatre, film,
TV, radio and new media.

Developing the role of theatre artists and actors in shaping and modernizing the social
environment.Developing responsibility of theatre artists towards enriching
andpreserving literary and theatrical heritage and opening space for contemporary

theatrical expressions and creation of socially relevant performing forms.

Our graduate students have won acting awards at festivals in Croatia, as well as
several Croatian Theatre Awards, which proves that these objectives have been largely

achieved.
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e Describe methods and comment procedures for adjustments of allocated ECTS

credits with realistic assessment of student workload.

At the Department of Music one academic year is worth 60 ECTS credits while 1 ECTS
credit represents 30 hours of the student’s work. Most courses take place in a two-hour
period once a week, so 1 ECTS credit actually refers to attendance. At theoretical musical
subjects it is estimated that a student, in order to successfully master the curriculum
(learning and practicing, since virtually all musical subjects include mastering skills), needs
as much or twice as much time to master the programme, so the largest number of subjects
at the music study programmes allocate 2 or 3 ECTS credits. In order to gain knowledge
and skills of playing and singing at the so-called main subjects (instruments and solo
singing) the students need much more time, and therefore, these subjects allocatefrom 8 to

12 ECTS credits.

An exact analysis indicating the possible unevenness of assigned and real load has so far
not been carried out. We soon plan to carry out a survey on the amount of hours spent for

learning and practicing the instrument per week.

At the Department of Fine Arts the harmonization of ECTS credits is determined by the
schedule of the course (the ratio of lectures, seminars, exercises and practical work), as well as the
complexity of the subject, that is, the amount of time required by students to master a certain

programme.

The alignment of ECTS credits is determined by the number of hours of the course itself (the
ratio between lectures, seminars, exercises and students’ individual work) as well as the
complexity of each individual course, or the amount of time required for mastering the
knowledge and skills of individual courses. Professional - artistic programmes require a large
number of exercises and students’ individual work, which is often difficult to translate into ECTS
credits. Acting, Stage Speech and Stage Movementcoursesallocatefrom 8 to 10 ECTS credits,

precisely because of this fact.

e Assess competences of experts who graduate from your higher education institution

with a similar study programme at prominent HEIs in Europe and the world and
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state to what extent your programmes follow recommendations of European or

international professional organisations.

Despite the learning outcomes of each music study programme at the Department of
Music, the artistic quality of each student is highly individual. It is estimated that the best
students of music study programmes of Arts Academy in Split can be equally matched to
students of the most prestigious European conservatories, which is proved by awards from
international competitions. As far as the readiness for scientific work, is concerned a good
example is a former student of Music Theory who, after a successful Erasmus exchange,
continued to study at the postgraduate study programme at the Universitdt fiir Musik und
Darstellende Kunst Wien, as one of the most prestigious music conservatories in the world.
In determining learning outcomes music study programmes largely follow the
recommendations of the European umbrella organization of music consevatories AEC

(Association of European Conservatories of Music).

Study programs of the Department of Fine Arts are in accordance with international
recommendations. A broad spectrum of learning outcomes corresponds to the needs of the
labour market in Europe and beyond. Knowledge and skills acquired represent a good basis
for the subsequent upgrades (lifelong learning), which will make students able to respond to
the needs of the future development of artistic production, education, technology and new

specializations which their development will open.

Confirmation of excellence is the fact that our students receive numerous national and
international awards and recognitions and work on demanding projects in the domain of

design, restoration, film industry, etc.

Compatibility with many related studies allows our graduate students to be equally involved

in the labour market in Europe and the world.

Study programmes of the Department of Theatrical Arts are in accordance with
international recommendations and experiences of similar academies in Europe and
the world. Learning outcomes meet labour market needs in Europe and beyond due to
their broad spectrum. Knowledge and skills acquired represent a good basis for the

subsequent upgrade (lifelong learning). Thus the students will be able to respond to
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the needs of future development of production in the performing arts and new
specializations which its development will open. We should bear in mind that the art
of acting is distinctly related to language and culture where it is cultivated, which

represents a limiting factor in moving towards foreign labour markets..

We have got a Certificate of Excellence because our students receive numerous

national awards and recognitions and work on demanding foreign productions.

Compatibility with many related studies enables our graduate students to be equally

involved in the labour market in Europe and the world.

e Describe your procedure of monitoring and improvement of study programmes, and
their adaptation to new research. Specify any changes you made to the firstly
accredited Bologna study programmes, together with the decision-making process

and the purpose of those changes.

In terms of content and methods of teaching, enrichment of all subjects on the study
programs at the Department of Music is linked to and dependent on continuous scientific
and artistic progress and development of teachers and associates, and is especially
prominent in the individual work. Monitoring and improvement of study programmes is
implemented by direct monitoring of the students’ progress and the problems that arise
during studies, mostly due to the small number of students who are enrolled in a specific
program. The changes that have been implemented in the originally accepted Bologna
study programmes relate to the harmonization and better adjustment of musical theory
programmes to students of instrumental and singing programmes, integration of similar
contents to the same subject by different study programmes, integration of groups of
instruments in a unique program with modules (string and wind), introduction of new
elective courses, definition of learning outcomes. The purpose of changes is to improve the
quality of studying and achieving greater convergence of criteria among the individual
study programmes at the Department of Music of UMAS. All changes are implemented via
the form Changes to the study programmes of the University of Split, and have been
confirmed at the Academic Council and the Senate of the University of Split.

Since the beginning of the reform in Croatia, there have been significant changes at the

Department of Fine Arts,which relate to:
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— experiences so far in implementing the programmes generated by the Bologna reform;

— results of teachers and students of the Department of Fine Arts;

—new jobs at the Department;

- objectives and mission of the Department;

- social and market needs.

In this regard, the Department of Fine Arts continually examines and modifies its study
programmes and strives to maintain excellence to line with the objectives and mission of
Arts Academy and the University.

Recent changes that have been implemented: the introduction of new elective courses,
learning outcomes, refreshing the content of the subjects. Also, the new changes enable
better synergy among departments and sub-departments at UMAS, primarily by selecting a
broader range of elective courses. New elective courses with the purpose of improving and

modernizing existing programmes are also being introduced.

Enrichment of all courses at the study programme of Acting in terms of content and
methodology is related to and dependent on continuous scientific and artistic progress
and training of teachers and associates, and is especially manifested in individual
work. Monitoring and improvement of the study programme is carried out directly by
monitoring the progress of students and problems arising during studies, mostly due
to a small number of students enrolled. The changes implemented in the originally
accepted Bologna study programmes relate to the definition of learning outcomes. The
purpose of the changes is to improve the quality of studies. All changes have been
implemented via the form Amendments to the Study Programmes of the University of
Split, and were validated at the Academy Council and the University Senate. The new
changes have enabled a better synergy among Sub-departments and Departments at
UMAS, primarily due to possibility of selecting a broader range of elective courses.
New elective courses have been introduced with the purpose of improving and
modernizing the existing programmes.

e For professional and specialist graduate professional study programmes: explain

their justifiability/reason for carrying them out at your HE institution.

d) Specify methods of checking class attendance and your opinion about them.

At the Department of Music class attendance is carried out by every teacher keeping his /
her own records. Individual verifying is possible thanks to small groups of students. During

56



semester, three absences are allowed in each course (up to 20%), due to the specificity of the
learning and skills of musical matter and utmost importance of attending courses regularly.
Verifying the regularity of attending courses is efficient and does not disrupt the educational

process.

e) Describe and assess teaching methods, implementation of practical work (internship)

and field classes. Particularly, reflect on problems and possible improvements.

In accordance with the nature of music content which includes the acquisition of
knowledge and skills, most of the musical subject imply a direct (practical) work with
student or students and tutorial type of teaching. Field classes refer to the demonstration
classes and holding classes in primary and music schools and organized trips for students to
important musical events in Croatia (such as the Festival of Contemporary Music Music
Biennale Zagreb and the Music Festival in Opatija), and certain symposiums and seminars.
Originally designed teaching at the so-called tutorial lectures was modified to lectures with
the transition to the Bologna system of studying but exercises were not added due to cost-

efficiency of the teaching process.

The largest part of practical subjects at the Department of Fine Arts involves direct work
with students in smaller groups, that is,tutorial type of teaching. Field classes refer to the
demonstration classes and holding classes at schools, restoration and conservation
interventions in the field and organized trips for students to important art events, e.g.
Biennale di Venezia,and to certain symposiums (Mediterranean Sculpture Symposium

Labin), festivals (Festival of Creative Communications Magdalena at Maribor), etc.

In accordance with the nature of the content implying the acquisition of knowledge
and skills, most of the courses involve direct (practical) work with a student or
students and a mentoring type of teaching. Teaching is conceived in a small number of
lectures and a large number of exercises.The largest number of practical courses at the
Department of Theatrical Arts implies a direct work with students in small groups, or
a mentoring type of teaching, similar to the methodology of theatrical experiments.

f) Describe and assess quality of teaching in workplaces outside your institution

(workshops, farms, internship and other). Explain the system of monitoring internship
attendance.  Particularly, reflect on problems and possible improvements.
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At the Department of Music a part of coursesdealing with methodical contentsis held at
primary and musical schools. Students of Music Pedagogy and Music Theory holdsuch
coursesat classes, while students of instrumental and singing programmes do it at individual
lessons with the help of music school teachers. The deficiency of this embodiment of
practice refers to a relatively small number of lessons that students spend in teaching
practice and the possibility to independently hold only a few classes which makes them
unable to gain insight into the full educational process and work with pupils over a longer
period of time. The problem could be resolved with a better cooperation with schools and a

possible ceding of the most of the shedule to students trainees.

At the Department of Fine Arts a part of the methodics courses of Visual Culture and
Visual Artis held at primary and secondary schools. The biggest problem here, just like at
the Department of Music, is a small number of classes held. The Sub-department of
Sculpture traditionally holds part of the stone masonry course (with the selected students) at
the symposium in Labin, where traditional stone processing is cherished.

Practical field work is a particularity of the study of conservation and restoration, which
without this form of teaching process would lose its excellence. A chronic problem of this
type of teaching is funding, which is mainly solved through applying projects to county and
city tenders, tenders of the Ministry of Culture and the demands of private investors, but the
sums allocated are usually limited and insufficient. A bigger investment (equipment,
external cooperation) in practical teaching is of great importance for the development and

maintenance of this type of teaching.

Students of acting in the Department of Theatrical Arts work out their practical subjects
in small groups, often using the space of the Croatian National Theatre in Split, of the
Puppet Theatre and the Youth Theatre. The Academy has signed the Agreement on
Cooperation with the Administration of the Theatre Academy on the synergy between the
staffs of the two institutions. In accordance with the said Agreement, the space of the
Croatian National Theatre, has become an official training place for the students of the
Academy, in particular for the students of acting. The students may also demonstrate their

knowledge at numerous fairs and festivals, where they receive significant recognition.
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The biggest problem in respect of the maintenance of practical training at the Department of
Theatrical Arts is a lack of appropriate space for practising. To an extent, it has been
compensated by using the space in the Theatre i.e. worksite, and some other space

elsewhere adapted to the stage and performative arts.

g) Assess availability and quality of the content of your study programmes which is
offered online.

Since the academic year 20113/2014 the ISVU system was introduced toArts Academy which
represents a required information part of the package of the Academy. The system is still being
upgraded. More concise representations of the latest study programmes in Croatian and English are

available at the web site www.umas.hr.

h) Comment on the overall study programmes at your institution and specify any plans

and  proposals for their change in the near future, together with reasons for it.

The programme concept of Arts Academy relates to the introduction of specific professional
study programmes (as mentioned above), which should be directed towards lifelong
education programmes, which the Academy currently lacks.

The main problem of the programme concept of the Department of Music is the lack of

individual instrumental study programmes and therefore the relative limitations of group

playing.

The aim is to achieve a greater interaction between Departments (Music, Fine Arts, Acting)
and their sub-departments from which teaching programmes with multidisciplinary content
would arise (multimedia subjects, collaboration on joint projects...)

In the future, the Department of Theatrical Arts should become more open to the
programmes connected to the post-dramatic theatre and, therefore, future changes to
the programme will be set in this direction. By following contemporary trends in
performing arts, education in acting should become more flexible in terms of accepting

innovative performing practices.
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i) Specify lifelong learning programmes carried out at your institution, enter the
number of  programmes with and without ECTS credits and their duration in the
table.

Jj) Explain the system for recognition of prior learning (informal and non-formal
education).  Explain the system for academic recognition of foreign higher education

qualifications.

Recognition of the competences acquired through non-formal and informal education is not
carried out. Recognition of foreign higher education qualifications is carried out in the
manner prescribed by the Law on Amendments to the Law on Recognition of Foreign
Qualifications, published in the Official Gazette, number: 138/2006 .Recognition of exams
when transfering from foreign higher education institutions is regulated by the Ordinance on
Studying. The opinion on recognition is made by ECTS coordinator on the basis of
documents and in consultation with the members of the committee, proposing recognition,
partial recognition or non-recognition of courses. The Academic Council then makes a

decision on the adoption of the opinion of the ECTS coordinator.

k) Specify and describe formal mechanisms for approval, review and monitoring of
your programmes and qualifications.

Proposal of new and making changes to the existing study programmes is regulated by the
Regulations on Procedures of Evaluation of Academic Programmes of the University of
Split. The Regulations provide for and define the procedures for the evaluation of new
study programmes, minor, major and substantial changes to study programmes, while
changes not covered by the Regulations may be adopted at the level of the constituent of the

University.

l) If your institution can self-accredit own study programmes, explain the procedure
and  criteria applied.
Arts Academy has no possibility of self-accreditation.

m) Specify to what extent you are satisfied with the current situation and propose
possible improvements.
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Study programmes at the Department of Music of UMAS were created gradually,
emerging from the former, redeployed programmes of the Music Academy in Zagreb. All
the peculiarities, advantages and disadvantages of their implementation originated from this
gradualness. Study programmes are largely interconnected, which primarily refers to the
shared theoretical courses or courses such as choir, orchestra, chamber music, and in that
sense there is interconnection of teaching staff. Such interconnnection requires a very close
cooperation and constant adjustments, since almost every change to one study programme
reflects to all other in some sense. The advantage of that intertwinement is a relatively easy
introduction of new instrumental programmes, since they can be connected as modules to
existing programmes with the use of all existing shared contents and resources and with only
a slight introduction of new courses. However, apart from the current lack of support from
the competent Ministry (as a result of prolonged economic crisis in the country), the real
obstacle to the possible enlargement of academic programmes is the limited space of the
building (the construction of the new building of Arts Academy is planned). The greatest
challenge in maintaining the quality of existing programmes is constant balancing between
relatively high workload of the majority of teachers (partially resolved by assigning part of
classes to contractors under the supervision of the holder of the course, which is regulated by
the Regulations on the Assignation of Classes) and a quality individual approach to each
student. In this regard, the greatest advantage of music study programmes are high quality
teachers, who, in addition to artistic or scientific, are committed to pedagogical work and

care for the well-being of each student.

Back in the nineties, the former educational specialization at the Natural Sciences and
Mathematics Studies in Split (successor of the Pedagogic Academy), was renamed as the
Study of Visual Culture and Visual Art. From that study programme, as part of the new Art
Academy, the Department of Fine Arts was formed, whose studies branch out into related
study programmes. This gave birth to studies of Visual Culture and Visual Arts, Conservation and
Restoration, Painting. Sculpture, Visual Communications Design (from which the Department of Film
and Video was later formed).Following the growth of the Department and its branching by sub-
departments, the need for staff and space also grows. Although we are relatively satisfied with the
conditions, there are problems with spatial capacities (the problem of compliance of schedules,
dispersal of Academy buildings, equipment in classrooms and single workshops). The delay in the
promotion of teachers and the impossibility of hiring new employees also represent a cause for

concern. Also, there is a need for richer network content on the web site of the Academy.
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Department of Theatre Arts (study programme: Acting), founded in 2005, is the
youngest department at the Art Academy in Split. Created as an expression of the need for
young actors and actresses in the theaters along the Adriatic, the study of acting in Split is
designed as a progressive process of education of the independent artistic personality of
each student, with full respect for individuality and personal sensibility. Respecting the
tradition of the Croatian practice in education of actors, this study programme follows the
classical and contemporary worldwide teaching practice along with the selection of
programme contents has been put into the context of its belonging to the Mediterranean
cultural circle.

The core of the programme consists of the courses such as Acting, Stage Movement, and
Stage Speech are performed in groups of up to eight students with an emphasis on practical
work (exercises). This study also offers comprehensive courses in the field of literature,
history of drama and theater, dramaturgy, Croatian language, phonetics, art history,
psychology, sociology and foreign languages along with elective courses that are offered
from the third year of study.

During their education, their formal and informal cooperation with the theatres in Split and
Dalmatia, students of acting in Split get the opportunity to appear on the stage in a drama

and musical drama productions.
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Table 2.1 Structure of enrolled students and interest in the study programme in this and the past two years*
For undergraduate and integrated study programmes, data for the first year in this and the past two years

bvC Full-time students Part-time students* Total
undergraduate
CO:;IC) (r):l}:;r;;we Vocational
. d: ducati
. First Second Enrolment Enrolled . Enrolment education secondary education
Year Applied . - to the Applied Enrolled
choice choice quota first year quota
Number Grade Number Grade
average
average
2014. 142 50 23 10 10 4 3.245 6 3.732
2013. 175 59 33 10 10 0 - 10 3.675
2012. 220 75 38 10 11 1 3,750 10 3,374
Film and
Video Full-time students Part-time students* Total
undergraduate
Compreensive Vocationa
. Enrolled . secondary education
Year Applied Flr.St Secqnd Enrolment to the Applied Enrolled Enrolment education
choice choice quota quota
first year
Number Grade Number
Grade average
average
2014. 91 28 13 8 8 3 3,737 5 3,520
2013. 126 37 26 8 8 2 3,110 6 3,802
2012. 145 50 19 8 8 4 3,705 4 2,975
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Sculpture Full-time students Part-time students* Total
undergraduate
Comprebeusive Vocationa
) d: ducati
. First Second Enrolment Enrolled . Enrolment education secondary education
Year Applied . . to the Applied Enrolled
choice choice quota first vear quota
4 Numbe
Grade Number
r Grade average
average
2014. 50 16 12 6 6 1 3,240 5 3,268
2013. 32 10 5 6 4 0 - 4 3,520
2012. 43 17 7 6 6 1 2,710 5 3,348
VEVA Full-time students Part-time students* Total
undergraduate
Co;relszertlkzie;;lve Vocational
. Enrolled . secondary education
Year Applied F1r'st Secqnd Enrolment to the Applied Enrolled Enrolment education
choice choice quota quota
first year
Number Grade Number
Grade average
average
2014. 77 25 14 10 10 1 3,700 9 3,581
2013. 82 30 11 10 10 1 4,000 9 3,417
2012. 94 21 16 10 10 1 4,060 9 3,704
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Painting Full-time students Part-time students* Total
graduate
Compreensive Vocationa
. Enrolled . secondary education
Year Applied First Second Enrolment to the Applied Enrolled Enrolment education
choice choice quota quota
first year
Number Grade Number
Grade average
average
2014. 69 25 12 7 7 1 4,270 6 3,580
2013. 74 30 19 7 7 3 4,010 4 3,848
2012. 100 38 25 7 7 1 4,020 6 3,192
Music
Pedagogy, Full-time students Part-time students* Total
undergraduate
Compre
hensive
seconda Vocational
. Enrolled I secondary education
. First Second Enrolment . Enrolment Y y
Year Applied choice choice quota f‘to the Applied Enrolled quota educatio
1rst year n
Number Grade Number
Grade average
average
2012/2013 22 22 0 12 0 0 0
2013/2014 22 22 0 12 0 0 0
2014/2015 13 13 0 12 10 0 0 0
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Music
Theory, Full-time students Part-time students* Total
undergraduate
CO:;IC) (r):l}:;r;;we Vocational
) d: ducati
. First Second Enrolment Enrolled . Enrolment education secondary education
Year Applied . - to the Applied Enrolled
choice choice quota first vear quota
Y Numbe
Grade Number
T average Grade average
2012/2013 4 4 0 6 3 0 0 0
2013/2014 12 12 0 6 4 0 0 0
2014/2015 7 7 0 6 3 0 0 0
Piano Full-time students Part-time students* Total
undergraduate
Comprehensive Vocational
. Enrolled secondfiry secondary education
Year Applied F1r'st Secqnd Enrolment to the Applied Enrolled Enrolment education
choice choice quota quota
first year
Number Grade Number
average Grade average
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2012/2013 7 7 0 4 0 0 0

2013/2014 14 14 0 4 4 0 0 0

2014/2015 18 18 0 4 4 0 0 0
Solo Singing Full-time students Part-time students* Total
undergraduate

Co;relszertlkzie;;lve Vocational
. Enrolled . secondary education
Year Applied F1r'st Secqnd Enrolment to the Applied Enrolled Enrolment education
choice choice quota quota
first year
Number Grade Number
Grade average
average

2012/2013 15 15 0 4 0 0 0

2013/2014 11 11 0 4 4 0 0 0

2014/2015 12 12 0 4 4 0 0 0
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Strings,
Violin Full-time students Part-time students* Total
undergraduate
Comprehensive Vocational
. Enrolled secondgry secondary education
Year Applied Flr.St Secqnd Enrolment to the Applied Enrolled Enrolment education
choice choice quota f quota
1rst year
Number Grade Number Grade average
average g

2012/2013 1 1 0 3 0 0 0

2013/2014 3 3 0 3 3 0 0 0

2014/2015 6 6 0 3 2 0 0 0
Strings, Viola Full-time students Part-time students* Total
undergraduate

Comprehensive Vocational
. Enrolled secondfiry secondary education
Year Applied First Second Enrolment to the Applied Enrolled Enrolment education
choice choice quota quota
first year
Number Grade Number Grade average
average &

2012/2013 0 0 0 3 0 0 0

2013/2014 1 1 0 3 1 0 0 0

2014/2015 2 2 0 3 1 0 0 0
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Strings, Cello Full-time students Part-time students* Total
undergraduate
Comprebeusive Vocational
. Enrolled . secondary education
Year Applied First Second Enrolment to the Applied Enrolled Enrolment education
choice choice quota quota
first year
Number Grade Number
Grade average
average
2012/2013 1 1 0 3 0 0 0
2013/2014 3 3 0 3 1 0 0 0
2014/2015 3 3 0 3 2 0 0 0
Guitar . .
Full-time students Part-time students* Total
undergraduate
CO;EEZ?;ZI;;WG: Vocational
. First Second Enrolment Enrolled . Enrolment education secondary education
Year Applied . . to the Applied Enrolled
choice choice quota quota
first year
Numbe
Grade Number
r Grade average
average
2012/2013 9 9 0 4 0 0 0
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2013/2014 12 12 0 4 1 0 0 0
2014/2015 16 16 0 4 2 0 0 0
Wind
mstlr:Li:EZntS, Full-time students Part-time students* Total
undergraduate
Comprebeusive Vocationa
) d: ducati
. First Second Enrolment Enrolled . Enrolment education secondary education
Year Applied . . to the Applied Enrolled
choice choice quota first vear quota
4 Numbe
Grade Number
r Grade average
average
2012/2013 4 4 0 2 0 0 0
2013/2014 7 7 0 2 1 0 0 0
2014/2015 12 12 0 2 2 0 0 0
Wind
mstruments Full-time students Part-time students* Total
Clarinet
undergraduate
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Comprehensive .
secondary Vocational
. Enrolled . secondary education
Year Applied Flr.St Secqnd Enrolment to the Applied Enrolled Enrolment education
choice choice quota i quota
irst year
Number Grade Number
Grade average
average

2012/2013 2 2 0 2 0 0 0
2013/2014 1 1 0 2 1 0 0 0
2014/2015 7 7 0 2 2 0 0 0

Wind
instruments, Full-time students Part-time students* Total
Saxophone

undergraduate
Co;relszertlkzie;;lve Vocational
. Enrolled . secondary education
Year Applied F1r'st Secqnd Enrolment to the Applied Enrolled Enrolment education
choice choice quota quota
first year
Number Grade Number
Grade average
average
2012/2013 - - - - - 0 0 0
2013/2014 5 5 0 2 2 0 0 0
2014/2015 5 5 0 2 2 0 0 0
Conservation/Restoratio F Part-time students* Total

n integrated

ul
1-
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Year

pp
lie

First
choice

Second
choice

Enrolme
nt
quota

Enrolled
to the
first year

Applied

Enrolled

Enrol
ment
quota

Comprehensive
secondary
education

Vocational

secondary education

Number Grade
average

Number

Grade average

2014.

25

10

10

2 3.820

3.698

2013.

10

10

1 3.690

3.920

2012.

21

10

6 4.058

3.892
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For graduate and postgraduate programmes add data for the first year in this and the past two academic years.

Conservation/Restora
tion integrated

Full-time students

Number of students Average
Year Applied Enrolled Applied Enrolled Enrolment quota transferred from g
grade
other HEIs
2014. 5 2 0 4.178
2013. 3 2 0 4.445
2012. 6 4 0 4.485
F“?“’ Media Arts & Full-time students
Animation graduate
Number of students Average
Year Applied Enrolled Applied Enrolled Enrolment quota transferred from 8
grade
other HEIs
2014. 0 0 0 -
2013. 10 9 4 3.540
2012. 0 0 0 -
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Sculpture graduate

Full-time students

Number of students Average
Year Applied Enrolled Applied Enrolled Enrolment quota transferred from s
grade
other HEIs
2014. 4 4 0 4.306
2013. 5 5 0 4.060
2012. 6 6 0 4.250
VCVA graduate Full-time students
Number of students Average
Year Applied Enrolled Applied Enrolled Enrolment quota transferred from 8
grade
other HEIs
2014 6 5 0 4.365
2013 9 9 0 3.980
2012 6 6 0 4.170
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Painting graduate

Full-time students

Number of students Average
Year Applied Enrolled Applied Enrolled Enrolment quota transferred from a dg
other HEIs g
2014 7 5 0 3.835
2013 6 6 0 3.630
2012 6 4 0 4.180
Music Culture, Full-time students
graduate
Number of students Average
Year Applied Enrolled Applied Enrolled Enrolment quota transferred from a dg
other HEIs g
2012/2013 0 0 0 0 0 0 -
2013/2014 4 4 0 0 0 1 3,725
2014/2015 6 6 0 0 0 0 3,530

75




Music Theory

Full-time students

graduate
Number of students Average
Year Applied Enrolled Applied Enrolled Enrolment quota transferred from a dg
other HEIs g
2012/2013 4 4 0 0 0 0 4,265
2013/2014 3 3 0 0 0 0 4,335
2014/2015 3 3 0 0 0 0 4,254
Piano graduate Full-time students
Number of students Average
Year Applied Enrolled Applied Enrolled Enrolment quota transferred from g
grade
other HEIs
2012/2013 2 2 0 0 0 0 4,065
2013/2014 1 1 0 0 0 0 4,170
2014/2015 4 4 0 0 0 0 4,135

Strings, Viola
graduate

Full-time students
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Number of students Average
Year Applied Enrolled Applied Enrolled Enrolment quota transferred from 8
grade
other HEIs
2012/2013 2 2 0 0 0 0 4,290
2013/2014 0 0 0 0 0 0 -
2014/2015 3 3 0 0 0 1 4,030
Strings, Cello Full-time students
graduate
Number of students Average
Year Applied Enrolled Applied Enrolled Enrolment quota transferred from 8
grade
other HEIs
2012/2013 2 2 0 0 0 0 4,690
2013/2014 1 1 0 0 0 0 3,075
2014/2015 1 1 0 0 0 0 4,690

Wind instruments,
Flute graduate

Full-time students
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Number of students Average
Year Applied Enrolled Applied Enrolled Enrolment quota transferred from 8
grade
other HEIs
2012/2013 2 2 0 0 0 0 4,430
2013/2014 2 2 0 0 0 1 4,630
2014/2015 4 4 0 0 0 1 4,310
Wind instruments, .
Clarinet graduate Full-time students
Number of students Average
Year Applied Enrolled Applied Enrolled Enrolment quota transferred from 8
grade
other HEIs
2012/2013 1 1 0 0 0 0 4,125
2013/2014 2 2 0 0 0 0 3,670
2014/2015 2 2 0 0 0 1 4,330

Wind instruments,
Saxophone graduate

Full-time students
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Number of students

Year Applied Enrolled Applied Enrolled Enrolment quota transferred from Average
grade
other HEIs
2012/2013 - - - - - - -
2013/2014 - - - - - - -
2014/2015 1 1 0 0 0 1
Guitar graduate Full-time students
Number of students Average
Year Applied Enrolled Applied Enrolled Enrolment quota transferred from 8
grade
other HEIs
2012/2013 0 0 0 0 0 0 0
2013/2014 1 1 0 0 0 0 4,000
2014/2015 1 1 0 0 0 0 4,150
Solo Singing Full-time students
graduate
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Number of students Average
Year Applied Enrolled Applied Enrolled Enrolment quota transferred from 8
grade
other HEIs
2012/2013 2 2 0 0 0 4,475
2013/2014 2 2 0 0 0 4,100
2014/2015 2 2 0 0 0 4,000

* In the last three years there were no enrollments in graduate studies Viola and Composition. Undergraduate study Saxophone was launched only in 2013, and this year in graduate school studying Saxophone one
student through the Erasmus program.

Acting Full-time students Part-time students Ukupno
undergraduate
Cog;}:(r;lz;;t;;lve Vocational
. First Second Enrolment Enrolled . Enrolment education secondary education
Year Applied . . to the Applied Enrolled
choice choice quota quota
first year
Numbe
Grade Number
r Grade average
average
2014. 0 0 0 0 0 0 - 0 -
2013. 259 102 32 8 8 4 3,678 4 3,893
2012. 0 0 0 0 0 0 - 0 -
Acting graduate Full-time students I

80




Number of students A
Year Applied Enrolled Applied Enrolled Enrolment quota transferred from verage
grade
other HEIs

2014. 3 3 0 4.254

2013. 3 3 0 4.335

2012. 3 3 0 3.915

For graduate and postgraduate programmes add date for the first study of study in the last three academic years.
Table 2.2 Pass rate at the study programme
DVC
Number of students
gﬁ??ﬁfliﬁtﬁ?iﬁ)ﬂ:j Number of students who who Number
Year of N;lnzib;rt;)f 1/3 collected from 1/3 up to collectedzglore than of Number Olfostudents Average grade
Y of the maximum 2/3 of the maximum ECTS . graduate W of studing
enrolment enrolled ECTS number of the maximum s lost their right to study
number ECTS
number
2006./2007. 8 1 0 7 7 1 4.005
2007./2008. 6 1 0 5 4 1 4.029
2008./2009. 8 0 0 8 7 1 4.229
2009./2010. 7 0 0 7 7 0 4.264
Film and Video
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Number of students Number of students
who
Number of who collected up to Number of students who collected more than Number Number of students
Year of students 1/3 collected from 1/3 up to /3 of who Average grade
of the maximum 2/3 of the maximum ECTS . graduate . of studing
enrolment enrolled ECTS number of the maximum s lost their right to study
ECTS
number number
2006./2007. 8 0 0 8 8 0 3.940
2007./2008. 7 0 0 7 7 0 4.037
2008./2009. 7 0 0 7 7 0 4.526
2009./2010. 8 0 0 8 8 0 4.074
Sculpture
Number of students Number of students
who
Number of who collected up to Number of students who collected more than Number Number of students
Year of students 173 collected from 1/3 up to 23 of who Average grade
of the maximum 2/3 of the maximum ECTS . graduate . of studing
enrolment enrolled ECTS number of the maximum s lost their right to study
ECTS
number number
2006./2007. 5 1 0 4 4 0 4.307
2007./2008. 5 1 1 3 3 1 3.903
2008./2009. 5 1 0 4 4 0 4.197
2009./2010. 6 0 0 6 5 1 4.245
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VCVA
Number of students Numberv;)hfostudents
Number of who collected up to Number of students who collected more than Number Number of students
1/3 collected from 1/3 up to of Average grade
Year of students . . 2/3 who -
of the maximum 2/3 of the maximum ECTS . graduate o of studing
enrolment enrolled of the maximum lost their right to study
ECTS number ]
ECTS
number
number
2006./2007. 9 0 0 0 9 0 3.639
2007./2008. 8 0 0 8 8 0 3.815
2008./2009. 11 1 0 10 7 4 3.834
2009./2010. 10 1 0 9 9 0 4.014
Painting
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Number of students Number of students
who
Number of who COH{: /c3ted up to Nulllnber dOEStUdle /113ts who collected more than Numfber Number of students A d
Year of students . collecte om up to 2/3 0 who verage grade
of the maximum 2/3 of the maximum ECTS . graduate . of studing
enrolment enrolled ECTS number of the maximum s lost their right to study
ECTS
number
number
2006./2007. 5 1 1 3 3 0 3.578
2007./2008. 7 0 0 7 7 0 4.141
2008./2009. 5 1 0 0 4 0 4.122
2009./2010. 7 1 0 6 6 0 3.835
Acting
Number of students Number of students
who
Number of who collected up to Number of students who collected more than Number Number of students
Year of students 1/3 . collected frorp 1/3 up to 23 of who Average grade
of the maximum 2/3 of the maximum ECTS . graduate o of studing
enrolment enrolled ECTS number of the maximum s lost their right to study
ECTS
number
number

2006./2007. 0 0 0 0 0 0 -

2007./2008. 8 0 1 7 7 0 4.177

2008./2009. 0 0 0 0 0 0 -

2009./2010. 8 0 0 8 8 0 4.510

84




Table 2.3 Assessing learning outcomes

Specify structure in the method of passing written exams at the undergraduate, graduate (including integrated undergraduate and graduate*) as well as postgraduate specialist study programmes carried out by your

institution (number of courses in relation to the total number, expressed in percentage). Comment in tables if necessary.

. Seminar
Only the final licentiate exam Only c:);ls(l)(c;umm ! paper and the
Study programme name Final Final . . final exam Practical work Other
paper Written and Practical work forms
. oral
written oral final exam and final exam
exam
exam

N{l‘;ls(‘izgggﬁ;’iy’ 7% 7% 21% 21% 0% 14% 3,5% 3,5% 21,4%

Music Theory, undergraduate 6,8% 10% 20% 20% 0% 10% 0% 6,8% 24%
Composition undergraduate 3,5% 14% 10,7% 21,4% 0% 10,7% 0% 7% 28,5%
Piano undergraduate 4,5% 9% 18% 9% 0% 13,6% 0% 22,7% 22.7%

Stﬂ;‘g;:;gggf:“ 9,5% 0% 14,2% 14,2% 0% 14,2% 0% 14,2% 38%
W&gggfgsggggts 9,5% 0% 14,2% 14,2% 0% 14,2% 0% 14,2% 33,3%
Guitar undergraduate 10,5% 0% 15,7% 15,7% 0% 15,7% 0% 10,5% 31,5%
Solo Singing undergraduate 9% 0% 13,6% 20,6% 0% 13,6% 0% 9% 36,3%
Music Culture, graduate 0% 0% 27.2% 9% 0% 0% 18,1% 27,2% 18,1%

Music Theory graduate 6,6% 0% 26,6% 13,3% 0% 6,6% 13,3% 13,3% 20%

Composition graduate 0% 0% 10% 10% 0% 10% 20% 10% 40%
Piano graduate 0% 11,1% 0% 11,1% 0% 0% 11,1% 22,2% 44,4%
String Instruments graduate 0% 0% 10% 20% 0% 0% 0% 20% 50%
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Wind Instruments graduate 0% 0% 10% 20% 0% 0% 0% 20% 50%
Guitar graduate 8,3% 0% 16,6% 16,6% 0% 8,3% 0% 16,6% 33,3%
Solo Singing graduate 0% 0% 0% 25% 0% 0% 25% 12,5% 37,5%
C"“S“"i"r‘ft‘e";i:;t"ra“"“ 0% 0% 10% 20% 0% 0% 0% 20% 50%
Sculpture undergraduate 0% 0% 10% 20% 0% 0% 0% 20% 50%
VCVA graduate 9% 0% 13,6% 20,6% 0% 13,6% 0% 9% 36,3%
DVC undergraduate 0% 0% 10% 20% 0% 0% 0% 20% 50%
Painting undergraduate 0% 0% 10% 20% 0% 0% 0% 20% 50%
F&L‘g;‘;‘fa;ﬁgf: 0% 0% 10% 20% 0% 0% 0% 20% 50%
Sculpture graduate 0% 0% 10% 20% 0% 0% 0% 20% 50%
VCVA graduate 9% 0% 13,6% 20,6% 0% 13,6% 0% 9% 36,3%
DVC graduate 0% 0% 10% 20% 0% 0% 0% 20% 50%
Painting graduate 0% 0% 10% 20% 0% 0% 0% 20% 50%
F,M & A graduate 0% 0% 10% 20% 0% 0% 0% 20% 50%
Table 2.4

Specify the number of research papers in scientific journals published by doctoral candidates as part of their dissertation.

Number of papers of doctoral
Name of the Number of doctoral Number of Number of papers of doctoral candidates published in Croatian
doctoral dissertations published papers candidates published in foreign scientific journals which are
programme defended in the last required for scientific journals which are relevant relevant
(specialisations) 5 years dissertation defence for appointment into scientific grade for appointment into scientific
grade
Ethnomusicol
omusicolog 2 3 0 3
y
Table 2.6 Web pages
Number For courses which have a specific web page, it includes the following elements (in each column, specify the
Study programme of courses number of web sites which include this element)
name Wltl} a Objectives and Schedule of written and Res‘ul?s of Exercises with Additional teaching materla! Possibility of interactive
specific contents of the preliminary keys from (texts of the lectures, PowerPoint s
. oral exam terms and ; . . . . Communication between teachers
web page course, list of exams and written previous presentations, drawings, pictures,
. office hours . and students
literature exams exam terms videos, etc.)
Music Theory 0 44 44 0 0 3 0
Music
Pedagogy/Culture 0 39 39 0 0 3 0
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Piano 0 31 31 0 0 3 0
Solo Singing 0 30 30 0 0 3 0
Wind Instruments 0 35 35 0 0 3 0
String Instruments 0 35 35 0 0 3 0
Guitar 0 31 31 0 0 3 0
Composition 0 38 38 0 0 3 0
Conservatl(;)rrll/ Restorati 0 51 51 0 0 5 0
Sculpture 0 36 36 0 0 2 0
VCVA 0 35 35 0 0 3 0
DVC/NMD 0 50 50 0 0 5 0
Painting 0 36 36 0 0 3 0
Film and Video/
F.M & A 0 39 39 0 0 5 0
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3. Students

a) Comment on the quality and structure of the students who applied and students who
enrolled undergraduate, graduate and integrated undergraduate and graduate study
programmes as well as professional study programmes, if any (numerical data in table 2.1.)
Based on your experience,comment on the consistency and adequacy of their prior

learning.

According to Table 2.1. , it is evident that interest in study programmes at Arts Academy has
increased in recent years. At the musical study programmes, as compared to the years
immediately after the founding of of Arts Academy, there is a significant rise of the number of
candidates that come after having completed secondary music school.In contrast to the early
years and the beginning of the activities of the Academy when the candidates almost
exclusively came from closer environment (Split-Dalmatia County), in recent years candidates
from all Croatian cities, as well as from Bosnia and Herzegovina, Slovenia, Russia, the Czech
Republic have appled for the music study programmes. At the art undergraduate programmes,
the candidates come mainly from vocational schools. The exception is Film and Video study
programme that has an even number of candidates from highschools and the vocational
school. At the graduate studies of the same programme, there has been a growing number of
students coming from another higher education institution in the last three years. The interest
at the integrated undergraduate and graduate Study of Conservation and Restoration has

continuously remained within the average. At the the study programme of Acting ..........

Enrolled students are of uneven quality. Uniform basic knowledge and skills of accepted

candidates, are provided thanks to the additional tests of knowledge and skills.

b) Comment data on the pass rate (numerical data in table 2.2.) Reflect on the enrolment

quota,student motivation and organisation of teaching.

High pass rate at all study programs of Arts Academy is a result of large selection, that is,
small number of students, working in small groups or at individual classes and, as a rule, high
motivation of students for studies. The majority of enrolled candidates have already in early
childhood opted for art as a vocation, so their arrival to the Academy is a logical continuation

of their narrowly-focused orientation.
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¢) Specify how you inform the potential students about your institution and study
programmes that are offered (qualifications, competences, possibilities of further education

and employment) information packages, web pages, brochures, leaflets etc.

All information for future students, are available on the website of Arts Academy,
www.umas.hr . Arts Academy is present at the annual festival of the University of Split on a
regular basis with appropriate brochures and video projections. At the Department of Music,
Open House Days are organized once a year. Additional information can also be obtained in
contact with Vice Dean for Education and the heads of departments who inform interested
candidates about the enrollment conditions to the certain study programmes. All professors

are available to interested candidates for consultations at office hours, as well as beyond.

d) Describe reasons guiding you during design of assessment of learning outcomes (table

2.3.).

At music study programs, main ways assessment of learning outcomes are written and oral
exams at theoretical subjects / disciplines and examinations before the board of examiners at
instrument and singing subjects. All outcomes are assessed per semester in order to better
monitor the progress of students. Written and oral examination form at theoretical subjects
fully corresponds to the reversible nature of the knowledge and skills acquired at theoretical
music subjects, while the examination before the board at instrumental and singing subject
makes students accustomed to public performance. Public concerts of students represent part

of the exam, particularly in the final years of studies.

At fine arts study programmes, learning outcomes are assessed by written and oral
examinations at theoretical subjects, and the examination and defense of works at practical
subjects (Visual Communications Design and Film & Video usually before the board of
examiners). The final and graduation exams take place before the board of examiners in the
form of presentation of work and written elaboration of the subject and are often crowned by a

joint exhibition (Sculpture, Painting, Film and video).
Public appearances (shows) are the main way of assessing the learning outcomes at study
of Acting as well.

e) Specify measures which assure objectivity and fairness during exams.
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Objectivity and impartiality are ensured by the exam before the board.

f) State opinions of students about relations between students and teachers mentioned in
student questionnaires and collected via other means, and comment on any problems and
procedures for their resolution, as well as methods of informing the students about

measures that you have undertaken.

Results of survey tests carried out once in a semester show that the relations between students
and professors at Arts Academy in Split are at a high level. Although the anonymity of
students is protected when carrying out surveys, a potential problem is interviewing students
at subjects with individual teaching. In that sense, the results, when informing teachers, should
be grouped for the same subject. At Arts Academy, an occasional own method of evaluating

the relationship of teachers and students should also be considered.

g) Give your opinion on the problem of students’ accommodation and nutrition. Specify
and comment on the extra-curricular activities that you organise for students, if applicable
(various courses, sport, recreation, etc). Comment on the student standard offered at your
higher education institution (according to data in table 3.2.) and assess the degree of use. If
you are not satisfied with the existing situation, identify the reasons and propose possible

solutions.

Accommodation and meals of students studying at Arts Academy do not differ from students
at other constituents of the University of Split. Some of the students, who are not from Split,
are accomodated in private, and some of them at student dorms.

For students of the Department of Music in this regard, and in general for all students of
music, the biggest problem is limited space and time for practice. The building of the
Department of Music is therefore open throughout the day, including on Saturdays, and
students can practice in rooms at all times not meant for classes. One room is designed
exclusively for students’ needs. Café-Gallery "Bez naziva"was opened on the initiative of the
Student Council of Arts Academy at the premises of the Departmentof Fine Arts.The idea was to
create a central meeting point for students of the Academy, professors, curators, artists and all
those interested — the area of dialogue and meeting in more casual atmosphere. The role of the

gallery is also to hold exhibitions, and other events, concerts, lectures, performances and so
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on. The gallery programme is managed by students in collaboration with teachers. Nutrition is
adequately and well resolved in a few mess halls within the University Campus, according to
students’ assessments. At Arts Academy recreational sports activities are not available. Music
students, when asked about the problem, highlighted the need for targeted physical activity for
musicians, in order to prevent potential physical problems resulting from prolonged
instrument practicing. The problem could be resolved through enhanced collaboration with
other faculties of the University especially Faculty of Kinesiology. The students of music
study programmes have in recent years independently prepared several issues of Allegro
student magazine. There is a transfer of the magazine in digital format of publishing, and
further encouraging of students in this non-teaching activity. At the Department of Fine Arts
there is IN SITU, anon-linemagazineof the Sub-departmentof Conservation and Restoration,
which informs students about seminars, lectures, workshops and recent developments within
conservation and restoration profession in the region, publishes professional and additional

scientific articles etc. (http://www.e-insitu.com/).

h) Specify possible special measures you introduced in order to motivate students

(awards,recognitions, etc.) and comment on the effectiveness of such measures.

Every year the students at Arts Academy are encouraged in competing for the Dean's and
Rector‘s Award. Four students of the Department of Music and six students of the Department
of Fine Arts have so far received this award. Some students have pointed out that awards are

not a real incentive for a greater commitment in achieving results.

i) Specify supportive measures that you provide to students (mentorships, career
counselling,study aid, aid for students with special needs and for international students,

legal and financial support, etc.).

Mentoring and counselling are individual and relate to the availability of professors to

students for consultations at office hours.

At Department of Music there have not been any students with special needs so far, while two
deaf-mute students have successfully studied at Painting and Sculpture study programmes.
Students from other countries are directed primarily to the Vice dean for International

Cooperation.
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j) Attach documents regulating the protection of student rights (appeal procedures, student

ombudsman, etc.).

Students 'rights are protected by the Act on Higher Education, the University Statute, the
Statute of Arts Academy, and in particular the Regulations on studying where a whole range
of mechanisms that ensure the protection of students' rights is defined. Appeal procedures are
consistent with the administration procedure of the Republic of Croatia. Dean and Vicedean
adopt the first instance decisions, while second-instance decision is adopted by the Council of
the Academy. A student who is not satisfied with such a decision may refer the matter further

to University authorities or judicial bodies of the Republic of Croatia.

k) Specify methods for reaching out to alumni and how you collect data on their
employment, as well as other information relevant for improvements of your study

programmes.

Data on graduate students have so far been collected mostly in a non systematic and uneven
way, mainly by maintaining personal contacts between professors and former students. As this
is a small number of graduate students and closely related disciplines (HDGU, HDLU,
Croatian Association of Restorers, IIC, HDDU...), collaboration and monitoring of graduate
students by professors and teachers does not finish upon completion of studies. Large part of
professors is hired for holding seminars for professional promotion of teachers at schools, and
through their work participates in promotion boards in various vocational and professional
titles. Through contact with former students, teachers receive feedback on their problems in

practical, professional and artistic work.

There is intention to launch more systematic initiative in the form of founding the UMAS

Alumni association.

D) Specify to what extent you are satisfied with the current situation and propose possible

improvements.
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Although the situation regarding current and former students is quite satisfactory (in students’
surveys the teachers have generally been given very high marks), additional measures in
monitoring graduate students should be taken and information collected from them which

would contribute to an even better compliance with study programs practice.

A proposal for improvement, as part of a longer-term plan of the Department of Music, would
relate to the establishment of some sort of a centre for lifelong education. The centre would be
focused on former students, and activities realized in the form of annual workshops and public
debates where experience would be exchanged, all the necessary feedback woould be
received, former students would be offered opportunities for further professional training and
maintaining contact with current events in art and science. At the Department of Fine Arts we
plan to establish a university incubator, as a platform for continuation and development of
professional production of graduate students in the field of art and design. At the Study of
Conservation and Restoration the Conference of Conservation and Restoration has been held

to this end for many years and a few years ago it acquired an international character.

Table 3.1 Student structure

Study programme name Full-time Part-time Graduates
students students
Music Pedagogy, undergraduate 28 0
Music Culture, graduate 9
Music Theory, undergraduate 12
Music Theory graduate 5 2
Piano undergraduate 14
Piano graduate 5
Solo Singing undergraduate 13
Solo Singing graduate 3 1
Strings, Violin undergraduate 7
Strings, Viola undergraduate 3
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Strings, Cello undergraduate 5
Strings, Violin graduate 3
Strings, Viola graduate 0
Strings, Cello graduate 1

Guitar undergraduate 8

Guitar graduate 1

Wind Instruments, Flute undergraduate 8
Wind instruments Clarinet undergraduate 4
Wind instruments, Saxophone undergraduate 4
Wind instruments, Flute graduate 4
Wind instruments, Clarinet graduate 2
Wind instruments, Saxophone graduate |

Composition, undergraduate 1

Composition, graduate 0
Total 141
VCVA undergraduate 33
DVC undergraduate 38
Painting undergraduate 21
Film and Video undergraduate 26
Sculpture undergraduate 19
VCVA graduate 19
DVC graduate 7
Painting graduate 10
Sculpture graduate 9
Film, Media Arts & Animation graduate 10
Conservation/Restoration integrated 51
Total 243
Acting undergraduate 17
Acting graduate 5
Total 22
TOTAL ALL 406
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Table 3.2 Student standard
Specify the data on the following elements of students’ standard in your institution.

Area Number of seating or
(in m2) active workplaces
Study area 150 m2 30

Table 3.3 Graduate employment

Number of unemployed
Graduates according
Study programme name level of studies Number of graduates to the_ statistics of
in the past 3 years the Croatian Employment
Service

Visual Communication Design Graduate 2 0

Visual Communication Design Undergraduate 19 4

Film and Video Undergraduate 23 6
Film, Media Arts & Animation Graduate 7
Flute Graduate 6
Flute Undergraduate 6
Guitar Graduate 3
Guitar Undergraduate 4

Piano Graduate 3 0
Piano Undergraduate 7

Music Culture Graduate 4 1

Music Pedagogy Undergraduate 9 0
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Music Theory Graduate 6 0
Music Theory Undergraduate 12
Acting Graduate 9 0
Acting Undergraduate 9 0
Sculpture Graduate 15 9
Sculpture Undergraduate 13 0
Clarinet Graduate 4
Clarinet Undergraduate 4 0
Composition Graduate 0
Composition Undergraduate 0
Conservation/Restoration Integrated 16 11
Visual Culture and Visual Arts Graduate 20 9
Visual Culture and Visual Arts Undergraduate 24 0
Saxophone Graduate 0
Saxophone Undergraduate 0
Painting Graduate 18 9
Painting Undergraduate 17 0
Solo Singing Graduate 5 1
Solo Singing Undergraduate 7
Viola Graduate 0
Viola Undergraduate 0
Violin Graduate 3 1
Violin Undergraduate 5 0
Cello Graduate 2 1
Cello Undergraduate 2 0
Total 284 0




4.Teaching Staff

a) Provide an overview of the structure of teachers and associates shown in the table 4.1.
Evaluate strong and weak points in the ratios of the numbers of full-time and part-time

employees. Analyse the problems in the human resources policy.

At the Department of Fine Arts, the number of permanently employed teaching staff is
slightly larger than the number of associates, at the Department of Music the number of
permanently employed teaching staff and associates is approximately the same, while at
Acting study programme there are more associates than permanently employed teaching staff.
Overall, at Arts Academy, a significantly larger part of teaching is still covered by full-time
employees; Moreover, the schedule of individual lessons varies depending on the number of
students, so that the timetable of associates varies according to the needs of each academic
year which is a mitigating circumstance in the preparation of annual workload. Nevertheless,
the number of associates is too big, the terms of their involvement are very uncertain given the
general state of recession, and the biggest problem is the permanent lack and inability to

obtain new jobs.

b) Specify and comment on the teacher/student ratio and its trend in the last 5 years.

The ratio of the number of teachers and students in all study programmes of Arts Academy is
very advantageous considering the forms of teaching which are largely carried out in small
groups (total individual lectures, individual lectures). The growing interest in all study

programmes recorded the past five years is not threatening this ratio at the moment.

¢) Comment on the teaching workload of full-time and part-time teachers (according to the

data in table 4.2.).

The largest number of permanently employed teaching staff at arts ACademy has a workload

over standard schedule even in the part not covered by the state budget funds, which means
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that teachers do a part of their schedule without financial compensation. Delegating this part
of the schedule to associates would significantly increase the costs of study, and for this

reason it has not been done yet.

d) Specify formal procedures for monitoring part-time employment of your teachers in

other institutions.

External involvement of teachers is monitored in accordance with legal acts and regulations of

the University of Split, the necessary approvals are issued by the leaders of each constituent.

e) Specify the size of student groups for lectures, seminar, exercises and other forms of
teaching and evaluate efficiency of teaching in the groups. Comment on the student

opinions about this issue mentioned in questionnaires.

In surveys conducted so far, the students did not raise any objection related to the size of the
groups, as a rule they express their satisfaction with the work in smaller groups, given the

advantages of individual approach.

f). Specify indicators for assessing competences of your full-time and part-time teachers
who carry out teaching classes at your study programmes. Comment on the comparability
of those indicators in Croatian and international context. State opinions of the students

mentioned in questionnaires and their effects.

All permanently employed teaching staff are subject to the procedure of re-appointment to the
position every five years. When signing temporary service contract, associates, as a rule, are
selected to an appropriate professional grade. The criteria for selection are defined at the state
level by the Law and the Regulations on Minimum Requirements for the Selection to a
Professional Grade at the relevant specialty, field and branch.

One of the conditions of promotion of teachers and associates of Arts Academy is a positive
mark given by the students when being surveyed. The students, when surveyed, assess

competencies of our teachers and associates with highest marks.
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g) Specify methods of professional support to your full-time and part-time teachers in the
field of training and improving teaching competencies. Specify methods of professional
training of your full-time and part-time teachers at other Croatian and foreign HEIs and

assess the scope and achievements of this process. Compare with other HEISs.

Art Academy organizes various seminars, workshops and international meetings of art
institutions for the purpose of training and exchange of teaching experience; besides, our
teachers are active participants in similar events as invited speakers, holders of seminars /
workshops, as well as members of the expert committees at competitions in Croatia and
abroad. Nevertheless, the scope of exchanges with other universities in the field of training is
small which is mainly aggravated by the continuing lack of financial resources, but also the

lack of programmes to support the exchange.

h) Specify special measures, if any, introduced by your HE institution to encourage better
motivation and self-improvement of teachers (awards, acclaims, etc.) and comment on

the effectiveness of such measures.

University of Split awards annual prizes to the most successful teachers for the their scientific

and educational contribution.

i) Briefly describe and rate the type and quality of teaching material prepared by your
teachers and specify select handbooks of your teachers published in the last 5 years. Give

your opinion on the coverage of your curriculum by appropriate literature.

Teaching materials prepared by our teachers include textbooks, handbooks, scripts, and
scientific and professional articles related to teaching contents. The coverage of curriculum
by appropriate literature is quite good considering that in addition to the mandatory the
additional literature is used also. An aggravating circumstance in the field of teaching
materials is the fact that the Academy does not have a standardized publishing activity in the
form of distribution and sales, so the students photocopy a large part of literature from

colleagues or teacher themselves, which is certainly not satisfactory.
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J) Specify to what extent you are satisfied with the current situation and propose possible

improvements.

Given the quality of the teaching staff, we are satisfied with the current condition.

International cooperation in the field of training and exchange of teaching experience should

be enhanced, publishing activity of literature started international flow in this area insured,

this of course implies a better classroom equipment with technical aids.

Table 4.1 Staff structure

Full-time
teachers
Cumulative who are External
Staff Full-time staff .
employment employed associates
part-time in other
institutions
Averag
Numbe [ Average | Numbe Numbe | Average
e Number
r age r r age
age
Full
16 58 5 65
professors
Associate
20 49 6 62
professors
Assistant
23 43 22 48
professors
Teaching
15 41 26 45
grades
Assistants 6 35 18 38
Expert
_ 3 52 21 34
assistants
Junior 2 33
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researchers
Technical
1 60
staff
Administrativ
e 12 47
staff
Support staff 8 52
Table 4.3 List of teachers
Workload Workload
Date on the on other
Academic of last Cumulative employer institutions
Teacher Grade deerce HEI which Field selection employment institution in in
&r issued the into percentage standardised standardised
qualification grade teaching teaching
hours hours
Faculty of Natural
. Assoc. UNIVERSITY Sciences, . o 780
Aranza Larisa Professor DEGREE Mathematics and Visual Arts 12.09.2011. 100 %
Education in Split
- Senior Arts Academy in Science of N 240
Bali¢ Vito Assistant PhD Split Arts 08.07.2013. 100 %
o assistant UNIVERSITY Arts Academy in . o 865
Bizjak Sinisa professor DEGREE Split Applied Art | 19.12.2012. 100 %
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PR Senior UNIVERSITY University of . o 180
Bozani¢ Dinko Assistant DEGREE Rome Film Art 20.11.2012. 100 %
Brajnov Boti¢ UNIVERSITY Arts Academy in . o 892.50
Doroti lecturer DEGREE Split Visual Arts 08.12.2014. 100 %
Music
Bréic¢ Assoc. UNIVERSITY | Music Academy in o 300
Maroje Professor DEGREE Zagreb 02.05.2011. 100 %
Music
Universitat
Briski assistant fur music
. MA und 13.09.2013. 100 % 720
Domeniko professor
darstellende
kunst - Vienna
Music
Buble Full Faculty of
. Professor PhD Philosophy, 06.06.2005. 100 % 240
Nikola L
(T) Ljubljana
Cili¢ assistant UNIVERSITY Arts Academy in . o
Maris professor DEGREE Split Design 24.01.2013. 100 % 600
Music and
Cinkoburova Full UNIVERSITY Pedagogical . N
Olga Professor DEGREE Academy in Music 25.10.2012. 100 % 720
Moscow
Caljkusié assistant UNIVERSITY | Faculty of Graphic Graphics o
Igor professor DEGREE Arts in Zagreb technology 12.09.2011. 100 % 763.75
Culi¢ Assoc. UNIVERSITY | Academy of Fine . 0
Mladen Professor DEGREE Arts in Zagreb Visual Arts 18.02.2014. 100% 705
Domanci¢ — . .
. Assoc. UNIVERSITY | Music Academy in . o
Krs;uéng Professor DEGREE Zagreb Music 24.05.2010. 100 % 1210
. Faculty of
Donelli Assoc. UNIVERSITY . . . N
Ivo Professor DEGREE Philosophy in Visual Arts 01.10.2014. 100 %
Zadar
Visual Art:
Faculty of Natural 1sua s
Dragicevic¢ Assoc. UNIVERSITY Sciences, o
Edvin Professor DEGREE Mathematics and 12.09.2011. 100% 690

Education in Split
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Visual Arts
Duzevi¢ senior UNIVERSITY Academy of Fine o
Dragan lecturer DEGREE Arts in Zagreb 21.05.2013. 100 % 640
Purek assistant Faculty of Graphic Graphics o
Nikola professor PhD Arts in Zagreb technology 28.06.2010. 100 % 836.25
Dzaja Assoc. UNIVERSITY Academy of Fine . N
Nikola Professor DEGREE Arts in Sarajevo Visual Arts 15.12.2011. 100 % 1055
Music
Ephstein assistant UNIVERSITY Rotterdam o
Evgenia professor DEGREE Conservatory 21.06.2013. 100% 240
Music
Franceschi . UNIVERSITY | Music Academy in o
Ivana senior DEGREE Zagreb 17.02.2014. 100 % 720
lecturer
Gai Academy of Fine
J senior Master of Arts Arts and Design in Art History 18.06.2012. 100 % 585
Barbara subli
lecturer Ljubljana
Garin istant [ UNIVERSITY | Music Academy in
Borovié assisa usie Acacemy Music 18.03.2014. 100 % 840
professor DEGREE Zagreb
Jadranka
Gasperov . UNIVERSITY Arts Academy in . o
Sonja assistant DEGREE Split Visual Arts | 23.01.2012. 100 % 300
Grgi¢ artistic UNIVERSITY | Music Academy in . N
Mladen associate DEGREE Zagreb Music 19.05.2008. 100 % 480
Ly Faculty of
Horvati¢ UNIVERSITY . . . o
Toni lecturer DEGREE Philosophy in Art History | 01.10.2010. 50 % 225
Zadar
Hraste senior Faculty of
. Master of Arts Philosophy in Philology 03.10.2013. 100 % 525
Katarina lecturer
Zagreb
Full. Academic .
Hrﬁstq professor sculptor - Acad'e my of F]ne Visual Arts | 07.02.2001. 100 % 640
Kazimir L Arts in Ljubljana
(M specialist
Hudecek artistic UNIVERSITY | Music Academy in . N
Josipa associate DEGREE Zagreb Musie 15.07.2008. 100% 182
< Faculty of
Ivanci¢ UNIVERSITY . . . o
Nina lecturer DEGREE Phﬂ%sa(()grly in Visual Arts 19.06.2013. 100 % 480
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Javor¢i¢ senior Eaculty Of.
. Master of Arts Philosophy in 100 %
Mario lecturer
Zagreb
Full. Academic .
Jelaska professor sculptor - Academy of Fine Music | 23.01.2014. 100 % 360
Olja e Arts in Ljubljana
(T) specialist
. Full. .
Joki¢ UNIVERSITY Academy of Fine . N
Slobodan pro(f;;sor DEGREE Arts in theHague Film Art 04.04.2011. 100 % 697.50
Musi
Faculty of Natural uste
Juraci¢ assistant UNIVERSITY Sciences, o
Blazenko professor DEGREE Mathematics and 19.06.2013. 100% 480
Education in Split
Music
Karuza assistant UNIVERSITY | Music Academy in o
Mihovil professor DEGREE Zagreb 24.05.2010. 100% 300
., . Faculty of
Katunarié¢ senior UNIVERSITY . . . o
Joska Tea lecturer DEGREE Philosophy in Art History 17.02.2014. 100 % 797.50
Zagreb
Kolovrat Assoc. UNIVERSITY Fachhochschule . o
Ivan professor DEGREE Wiesbaden design 06.03.2012. 100 % 480
Music
Koruni¢ Senior UNIVERSITY | Music Academy in o
Ivan lecturer DEGREE Mostar 18.03.2014. 100% 480
Musi
University for usie
Kossjanenko Assoc. UNIVERSITY Music and o
Vladimir professor DEGREE Performing Arts in 22.04.2013. 100 % 360
Vienna
. Full .
Kovaci¢ UNIVERSITY Academy of Fine . o
Kuzma pro(f;jsor DEGREE Arts in Zagreb Visual Arts | 05.12.2005. 100 % 480
s Faculty of
Kirsi¢ Assoc. UNIVERSITY . . . o
Dejan professor DEGREE Philosophy in Art History 17.02.2014. 100 % 457.50
Zagreb
Music
. Full. . .
Listes UNIVERSITY | Music Academy in o
Goran pro(f;;sor DEGREE Zagreb 10.09.2010. 100 % 300
Music
. Full. . .
Manuilenko UNIVERSITY | Music Academy in o
Nelli p“’(fgjs"r DEGREE | Donjeck (Ukraine) 21.05.2012. 100% 300
Marceti¢ — . Faculty of
Marinovié assistant | UNIVERSITY | s cture in design | 21.01.2010. 100 % 396
L professor DEGREE
Ljubica Zagreb
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. Faculty of
Markovina . UNIVERSITY . . . o
Mario assistant DEGREE Philosophy in Art History | 01.04.2009. 100 %
Zagreb
. Accademia di
Marovic Assoc. | UNIVERSITY Belle Arti in Visual Arts | 25.03.2014. | 100 % 495
Zeljko professor DEGREE .
Venice
Mateti¢ — Senior Universite D" Aix-
Poljak lecturer PhD Marsielle/ Aix-en- Archeology | 20.06.2011. 100 % 690 135
Danijela Provence - France
Visual Arts
Matijevi¢ Assoc.. UNIVERSITY Academy of Fine o
Jurica prof. DEGREE Arts in Zagreb 19.12.2012. 100 % 302
Visual Arts
Mestrovi¢ Assoc. UNIVERSITY Academy of Fine o
Toni professor DEGREE Arts in Zagreb 19.12.2012. 100% 442.50
Miji¢ Full. UNIVERSITY | Faculty of Applied
1 0,
Matko pro(f;;sor DEGREE Arts in Belgrade Visual Arts | 26.09.2011. 100 % 390
Mili¢ Assoc. UNIVERSITY Faculty of Music . N
Zeljko professor DEGREE Arts in Belgrade Musie 11.07.2011. 100 % 600
Milin — . . . .
Curin assistant PhD Music Academy in Science of 22.04.2013. 100 % 450
professor Zagreb Arts
Vedrana
Milisa Miona assistant PhD Um;z:is;';y of Archeology 10.07.2013. 100% 685
Faculty of
Electrical
o . Engineering,
Mitrovic assistant PhD Mechanical Computer 1 5¢ 06.2010. | 100 % 390
Ivica professor . . science
Engineering and
Naval Architecture
in Split
Oreb assistant UNIVERSITY Arts Academy in . o
Gloria professor DEGREE Split Visual Arts {09.11.2010. 100% 310
Perasovié¢ Full UNIVERSITY Academy of Fine
1 0,
Mateo pro(f;;sor DEGREE Arts in Sarajevo Visual Arts 29.04.2013. 100 % 360
Pef ea assistant Faculty of Arts in Art History 17.02.2014. 100 % 765
Blazenka professor
Kassel
Pivac assistant PhD Art 19.12.2012. 100 % 750
Dunja professor educatioOn 19.
Faculty of ) 12.2012.
Education and Education
and Art
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Rehabilitation
Sciences in Zagreb History
e, . Academy of
Pivevic assistant | UNIVERSITY | = 1y o Arts in Film Art | 02.052011. | 100 % 390
Mirko professor DEGREE
Zagreb
Piaca Profession Faculty of ;ii:?g;oil};
J al College degree Maritime Studies . 100 %
Goran . . . transportatio
Associate in Dubrovnik N
Podrug University for
. assistant UNIVERSITY Music and . o
Kossjanenko professor DEGREE Performing Arts in Music 22.04.2013. 100 % 720
Vesna .
Vienna
Poljak . UNIVERSITY Arts Academy in . o
Tvana assistant DEGREE Split Visual Arts 23.01.2012. 100 % 278
Visual Arts
Popovié¢ assistant UNIVERSITY Academy of Fine o
Veljko professor DEGREE Arts in Zagreb 01.12.2011. 100 % 480
Visual Arts
Popovié¢ Full UNIVERSITY Academy of Fine N
Viktor professor DEGREE Arts in Zagreb 29.04.2013. 100% 660
Pranicevic ~ Senior University of
Borovac PhD y Art History 17.09.2012. 100 % 682.50
Iia lecturer Zadar
Radica Assoc. Music Academy in Science of o
Davorka professor PhD Zagreb Arts 13.01.2014. 100 % 480
Repusic¢ assistant UNIVERSITY | Music Academy in . o
Katja professor DEGREE Zagreb Musie 11.07.2011. 100%
Visual Arts
Rogosic¢ Senior UNIVERSITY Arts Academy in N
Filip lecturer DEGREE Split 17.02.2014. 100 % 775
Visual Arts
Runji¢ assistant UNIVERSITY Academy of Fine o
Jadranko professor DEGREE Arts in Zagreb 03.11.2014. 100 % 763
Siriscevic Full Faculty of
. professor( PhD Philosophy in Philology 21.05.2013. 100 % 480
Mirjana
T) Zagreb
Sterle Assoc. UNIVERSITY Academy of Fine . o
Sandra professor DEGREE Arts in Zagreb Visual Arts { 03.11.2008. 100% 3225
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Sunara assistant UNIVERSITY Academy of Fine . o
SagitaMirjam professor DEGREE Arts in Zagreb Applied Art 1 12.09.2011. 100 % 355
Sunko Full UNIVERSITY | Music Academy in . o
Vlado professor DEGREE Zagreb Music 12.05.2011. 100 % 330
Strlji¢ Assoc. UNIVERSITY Faculty of Drama Theatrical N
Milan professor DEGREE Arts in Belgrade Art 06.03.2012. 100 % 336
T - Profession | SECONDARY S dary School
omasovie | T scHooL | Seeondary School |y g 100%
e Associate DEGREE ° sa witure
Tomi¢ — Feri¢ Assoc. PhD Music Academy in Science of 20.03.2013. 100 % 480
Ivana professor Zagreb Arts
Tomi¢ assistant UNIVERSITY Academy of Fine . o
Slobodan professor DEGREE Arts in Sarajevo Visual Arts | 25.10.2014. 100 % 393
Valjalo . UNIVERSITY Arts Academy in . N
Jelica assistant DEGREE Split Music 16.04.2012. 100 % 180
Violi¢ UNIVERSITY Arts Academy in . o
Dugko lecturer DEGREE Split Visual Arts 17.02.2014. 100 % 750
Vuksa . UNIVERSITY Arts Academy in . o
Nikéa assistant DEGREE Split design 01.07.2013. 100 %
Zanchi Faculty of Architecture
lecturer PhD Philosophy in and urban 01.07.2013. 100 % 750
Jelena .
Zagreb planning
Zlodre Assoc. UNIVERSITY | Music Academy in . o
Hari professor DEGREE Zagreb Music 14.10.2010. 100 % 600
Zrni¢ Full. UNIVERSITY Academy of Fine . o
Vlado prof. DEGREE Atts in Zagreb Visual Arts [ 09.03.2012. 100% 420
Visual Arts
Zanié assistant | UNIVERSITY . .
Viasta professor DEGREE Acadefny of Fine 09.11.2010. 100 % 430
Arts in Zagreb
Visual Arts
Zivkavié ~ Assoc. | UNIVERSITY
“ey . : 0,
Kuljis professor DEGREE Academy of Fine 14.02.2011. 100 % 640
Loren Arts in Zagreb
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Visual Arts
. Full
ZG“"reklf‘ professor | V7Y g}fgg&{ Academy of Fine 11.09.2008. 100 % 728
© (T) Arts in Zagreb
Table 4.4 Dynamics of teachers’ employment in the last 5 years
Year Number of newly employed Number of teachers whose
teachers contracts expired
2014 1 3
2013 4 1
2012 4 3
2011 1 3
2010 7 /
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Table 4.5 Teaching materials used in the last academic year

Study
programme
name

Number
of
Croatian
textbooks

Number
of
foreign
textbook
S
translate
d
into
Croatian

Number
of
research
papers
related
to
teaching

Number
of
manuals

CJ..('DF"N'—‘('D"%'—‘NH'H(DHSDB'—‘NDO'-"HOC"*HV’D"‘"—":O"%(DU‘BCZ

Number
of courses
for which

there are
reviewed

manuals
on the
institution’s
web site

Number of
courses for
which ther
is a web
page with
supplementary
teaching
materials

Number
of
e-courses
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Music 1
Pedagogy, 13 12 31 33

undergraduate ;

Music Culture, 1

graduate 2 2 20 7 3

Music Theory, 1

undergraduatye 14 12 30 3 3

Music Theor 1

graduate Y 3 2 3 7 3

Composition 1

underZraduate 14 12 30 33 8

Composition 1

graI:iuate 3 2 33 7 8

String 3
Instruments 12 9 27 26

undergraduate 0

String 5
Instruments 0 0 6 0

oraduate 0

Wind 3

Instruments 12 9 27 26 1

undergraduate
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Wind 3
Instruments 0 0 6 0
1
graduate
Piano 4
undergraduate 12 ? 27 26 0
Piano graduate 0 0 6 0 g
Guitar
undergraduate 12 ? 27 26 7
Guitar graduate 0 0 6 0 7
Solo Singing 1
undergraduate 12 ? 27 26 6
Solo Singing 1
graduate 0 0 6 0 6
DVC 1
undergraduate 14 12 20 33 3
Film and Video 1
undergraduate 3 2 10 7 3
VCVA 1
undergraduate 14 12 1 33 8
Sculpture 1
undergraduate 3 2 > 7 8
Conservation/R 5
estoration 12 9 45 31
. 0
integrated
Painting 1
undergraduate 14 12 8 15 3
NMD graduate 3 2 25 7 ;
Film, Media
Arts & 1
Animation 14 12 16 13 3
oraduate
VCVA graduate 3 2 12 15 ;
Sculpture 1
graduate 14 12 7 12 8
Painting 1
graduate 3 2 0 15 8
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5. Scientific Research and Projects

a) Describe the strategy of scientific activity for at least a five-year period, concerning
research in the scientific area for which your institution is registered in the Register of

Scientific Organisations.

Given that the vast majority of study programmes at the Department of Music belong to the
artistic field, it is understandable that the largest number of teachers has artistic titles. Structure
of the courses at the study programmes of Music Theory and Music Pedagogy also requires
experts in scientific fields, so, currently, at the music study programmes there are six teachers-
researchers permanently employed and a PhD candidate. The scientific activity of teachers-
researchers is focused on different sub-fields of musicology as umbrella science of music
within the humanistic area, that is. to the real Musicology and Ethnomusicology and Music
Theory which is in constant correlation with Music Pedagogy. In the last five years there was
one active research project focusing on the ethno musicological research at the Department.
Even though it would be presumptuous to speak of strategic programme of scientific research
in this case, from its beginning, the project itself (Music Culture of the Inhabitants of the
Southern Croatia) was conceived in a wide range of research, and to this extent the number of
employed scientists and their specific interests was appropriate. The idea of the project at its
very core aimed at defining and preserving the musical identity of the Dalmatian region, and
examining the foundations of entire musical work of inhabitants of the southern Croatia in that

light.

Most of the study programmes at the Department of Fine Arts also belongs to the artistic
field, with the difference that the structure of the courses at study programmes of Visual
Culture and Visual Arts, Conservation and Restoration and VCD requires a certain number of
teachers from scientific fields. The Study of Conservation and Restoration is carried out as a
joint study of the Faculty of Science and UMAS and a large number of Natural Sciences and
Mathematics teachers participates in carrying out its demanding programme. In recent years
we have intensively worked on the development of encyclopaedic dictionary, Katalog
temeljnih pojmova u konzervaciji-restauracij i zidnih slika i mozaika™ written by

BrankoMatuli¢, Ph D, which was later formed in the manual in Croatian, Italian and English.
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There is an ongoing project within the Study of VCD calledUrbanixD: Designing Interactionsin a
Networked City. TheArt Academy is one of four European institutions participating in this project
together with the Napier University in Edinburgh, University of Aarhus and Telecom Italia.Urban Ix
Drepresents the statement of views and research in the field of urban design of interactions. It is the
synthesis of project with artists, designers, technologists, humanities scientists, urban planners,
architects and scientists; people who are motivated by the desire to explore the perception of urban life
and what it would be like in the near future.

http://urbanixd.eu/

Employees of the Department of Theatrical Arts have been promoted to artistic-teaching title of
Associate Professor. By promoting them to the title of a Full Professor, the creation of artistic

research projects and their submission to the Ministry of Science would be enabled.

Theatres:

Croatian National Theatre in Split
the City youth Theatre in Split

the City Puppet Theatre in Split
PlayDrama Theatre

Albalunna Art Organization
Planet Art Theatre

Mala Scena Theatre

Tresnja Civic Theatre in Zagreb
Marin DrzZi¢ Theatre in Dubrovnik

O XN U W

b) List 10 world-renowned scientific journals in which your teacher publish their
works.Comment on the relevant impact factors. Specify several prominent cultural

institutions, museums and galleries where your teachers present their works.

Because of peculiarities in the field of humanities and artistic areas, it has turned out that in
this area it is not appropriate to measure scientific productivity of individual institutions by
the number of research papers published in journals from Web of Science and Scopus
databases, or the papers in journals included in A1 and A2 categories and their citation rate.

Most of the papers from these areas are published in Croatian journals, as expected, since the
authors are usually concerned with the study of national cultural heritage, and only a small

number of journals can be found in Web of Science and Scopusdatabases.
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For the above mentioned reasons, we believe that we should develop criteria for evaluation of
the scientific productivity of social sciences, humanities and arts, taking into account the role

of national periodicals promoting scientific productivity of our scientists.

Croatian and foreign journals in WOS and Scopus bases:

Croatian:

Artimusices,

Croatica Christiana Periodica,

Hrvatski filmski ljetopis, Croatian film chronicles

International Review of the Aestetics and Sociology of Music,

Prostor, Space

Vjesnik za arheologiju i povijest dalmatinsku, Journal of Dalmatian archeology and history

Zivot umjetnosti, Life of art

Foreign:

Information Systems Development
InternationalJournalofInformationMenagment
Lecture Notes inComputerScience

ProcediaComputerScience

Renowned concert halls and theatres whereartists-teachers of the Department of Music of UMAS
perform, are:

Croatian National Theatre in Split (Croatia);
Croatian National Theatre in Zagreb (Croatia);
VatroslavLisinski Concert Hall in Zagreb (Croatia);
Croatian Music Institute in Zagreb (Croatia);
Konzerthaus, Berlin (Germany);

Deutsche Oper Berlin (Germany);
StaatsoperHanover (Njemacka);

WigmoreHall, London (Great Britain);
VanhaKirkko, Helsinki (Finland);

10. TapiolaHall, Espoo (Finland);

© © N o 1o W N o=
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11. Keizersgrachtkerk, Amsterdam (the Netherlands)

Exhibition areas, museums:

Gali¢Salon, Split

Emanuel Vidovi¢ Gallery, Split
Mestrovi¢ Gallery, Split

Art Gallery, Split

Multimedia Cultural Centre, Split
CASA Plaster Casts Museum, Zagreb
CASA Cabinet of Graphic Arts, Zagreb

Lauba, Zagreb

© ® N o ok w N

Museum of Contemporary Art, Zagreb
10. Miroslav Kraljevi¢ Gallery, Zagreb

11. Collegium artisticum, Sarajevo, BIH
12."Roman Petrovi¢" Gallery, Sarajevo, BIH
13. ALUBIH Gallery, Sarajevo, BIH

14. Mestnagalerija Ljubljana, Slovenia

15. Kunstlerhaus, Vienna, Austrija

16. Cultural Centre, Bratislava, Slovakia

17. Hungarian National Gallery, Budapest, Hungary

c) List 10 most important papers of your institution in the last 5 years (for each
scientific field area your institution is working in). Specify and comment the citation of
your papers according to the global databases (WOS, SCOPUS, Google Scholar).
Compare the scope of your scientific achievements with comparable Croatian and

international HE institutions. (Appendix: stated works, /5¢1-10/)

Scientists from the artistic areas have a far lower number of papers published in scientific
journals than scientists from social sciences and humanities.

Citation rate is expectedly low, while the results point to interesting information and
interdisciplinary approach because most of the articles result from international cooperation

and partnership with related institutions.
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The most important scientific papers from databases:

1. Towards a cost-effective evaluation approach for web portal interfaces

Authors of Documen tGranié, A., Mitrovié, 1., Maranguni¢, N.

Yearthe Document was Publish 2011
Source of the Document Information Systems Development: AsianExperiences

Number of Documents that reference this Document 0

2.The city in cinema: How popular culture can influence research agendas

Authors of Document Smyth, M., Helgason, 1., Mitrovic, 1., Zaffiro, G.

Year the Document was Publish 2011
Source of the Document Procedia Computer Science

Number of Documentsthat reference this Document1

3.Exploring the usability of web portals: A Croatiancasestudy

Authors of Document Grani¢, A., Mitrovié, 1., Maranguni¢, N.

Year the Documentwas Publish 2011

Source of the Document International Journal of Information Management

Number of Documents that reference this Document 8

4.Development of the evaluation form for expert inspections of web portals

Authors of Document Granié, A., Mitrovié, 1., Marangunié, N.

Yearthe Document was Publish 2011
Source of the Document Lecture Notes in ComputerScience (including subseries Lecture

Notes in Artificial Intelligence and Lecture Notes in Bioinformatics)

Number of Documents that reference this Document 0
5.Web portal design: Employmentof a rangeofassessmentmethods
Authors of Document Granié, A., Mitrovié, 1., Maranguni¢, N.

Year the Document was Publish 2009

Source of the Document Information Systems Development: Towards a Service
ProvisionSociety

Number of Documents that reference this Document 1

6.Kultura tipografije u Hrvatskoj | [Typographyculturein Croatia]
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http://www.scopus.com/record/display.url?eid=2-s2.0-75149191852&origin=resultslist&sort=plf-f&src=s&sid=C534806C3A0FFD6F0213336BE3B41FF1.kqQeWtawXauCyC8ghhRGJg%3A420&sot=autdocs&sdt=autdocs&sl=18&s=AU-ID(35329697900)&relpos=0&relpos=0&citeCnt=0&searchTerm=
http://www.scopus.com/search/submit/citedby.url?eid=2-s2.0-80052120437&src=s&origin=resultslist
http://www.scopus.com/search/submit/citedby.url?eid=2-s2.0-80052120437&src=s&origin=resultslist
http://www.scopus.com/authid/detail.url?origin=AuthorProfile&authorId=24829577600&zone=
http://www.scopus.com/authid/detail.url?origin=AuthorProfile&authorId=22433379200&zone=
http://www.scopus.com/authid/detail.url?origin=AuthorProfile&authorId=6507922383&zone=
http://www.scopus.com/record/display.url?eid=2-s2.0-80052120437&origin=resultslist&sort=plf-f&src=s&sid=C534806C3A0FFD6F0213336BE3B41FF1.kqQeWtawXauCyC8ghhRGJg%3A20&sot=autdocs&sdt=autdocs&sl=18&s=AU-ID(22433379200)&relpos=4&relpos=4&citeCnt=1&searchTerm=
http://www.scopus.com/source/sourceInfo.url?sourceId=25674&origin=resultslist
http://www.scopus.com/source/sourceInfo.url?sourceId=25674&origin=resultslist
http://www.scopus.com/authid/detail.url?origin=AuthorProfile&authorId=24829577600&zone=
http://www.scopus.com/authid/detail.url?origin=AuthorProfile&authorId=22433379200&zone=
http://www.scopus.com/authid/detail.url?origin=AuthorProfile&authorId=6507922383&zone=
http://www.scopus.com/record/display.url?eid=2-s2.0-79960219711&origin=resultslist&sort=plf-f&src=s&sid=C534806C3A0FFD6F0213336BE3B41FF1.kqQeWtawXauCyC8ghhRGJg%3A20&sot=autdocs&sdt=autdocs&sl=18&s=AU-ID(22433379200)&relpos=3&relpos=3&citeCnt=0&searchTerm=
http://www.scopus.com/search/submit/citedby.url?eid=2-s2.0-79958784281&src=s&origin=resultslist
http://www.scopus.com/source/sourceInfo.url?sourceId=15631&origin=resultslist
http://www.scopus.com/authid/detail.url?origin=AuthorProfile&authorId=24829577600&zone=
http://www.scopus.com/authid/detail.url?origin=AuthorProfile&authorId=22433379200&zone=
http://www.scopus.com/authid/detail.url?origin=AuthorProfile&authorId=6507922383&zone=
http://www.scopus.com/record/display.url?eid=2-s2.0-79958784281&origin=resultslist&sort=plf-f&src=s&sid=C534806C3A0FFD6F0213336BE3B41FF1.kqQeWtawXauCyC8ghhRGJg%3A20&sot=autdocs&sdt=autdocs&sl=18&s=AU-ID(22433379200)&relpos=2&relpos=2&citeCnt=8&searchTerm=
http://www.scopus.com/search/submit/citedby.url?eid=2-s2.0-84856475312&src=s&origin=resultslist
http://www.scopus.com/authid/detail.url?origin=AuthorProfile&authorId=6507463573&zone=
http://www.scopus.com/authid/detail.url?origin=AuthorProfile&authorId=22433379200&zone=
http://www.scopus.com/authid/detail.url?origin=AuthorProfile&authorId=36617268200&zone=
http://www.scopus.com/authid/detail.url?origin=AuthorProfile&authorId=9240386800&zone=
http://www.scopus.com/record/display.url?eid=2-s2.0-84856475312&origin=resultslist&sort=plf-f&src=s&sid=C534806C3A0FFD6F0213336BE3B41FF1.kqQeWtawXauCyC8ghhRGJg%3A20&sot=autdocs&sdt=autdocs&sl=18&s=AU-ID(22433379200)&relpos=1&relpos=1&citeCnt=1&searchTerm=
http://www.scopus.com/authid/detail.url?origin=AuthorProfile&authorId=24829577600&zone=
http://www.scopus.com/authid/detail.url?origin=AuthorProfile&authorId=22433379200&zone=
http://www.scopus.com/authid/detail.url?origin=AuthorProfile&authorId=6507922383&zone=
http://www.scopus.com/record/display.url?eid=2-s2.0-84881426597&origin=resultslist&sort=plf-f&src=s&sid=C534806C3A0FFD6F0213336BE3B41FF1.kqQeWtawXauCyC8ghhRGJg%3A20&sot=autdocs&sdt=autdocs&sl=18&s=AU-ID(22433379200)&relpos=0&relpos=0&citeCnt=0&searchTerm=
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Authors of Document Brali¢, D., Durek, N., Mrduljas, M., Serdarevié, Z.
Year the Document was Publish 2008

Source of the Document Zivot Umjetnosti

Number of Documents that reference this Document 0

7 Miljenko Grgic (Split, 17 July 1951-Split, 14 May 2011) He was a musicologist, music

writer and teacher

Feric, Ivana Tomic
ARTI MUSICES Volume: 42 Issue: 2 Pages: 287-289 Published: NOV 2011
TimesCited: 0

(from Web ofScienceCoreCollection)

8.Music Transition: EssaysinHonourof Eva Sedak

Feric, Ivana Tomic
ARTI MUSICES Volume: 42 Issue: 1 Pages: 82-87 Published: JUN 2011
Times Cited: 0

(from Web ofScienceCoreCollection)

9.THE COMPOSER EPISODE OF JOSIP ANDREIS

Skunca, Mirjana
ARTI MUSICES Volume: 40 Issue: 1-2 Pages: 279-288 Published: NOV 2009
Times Cited: 0

(from Web ofScienceCoreCollection)

10. MACHEB(UF et all. 2013, Ch. Machebceuf, N. BolSec Ferri, A. Hanry et *T.
Katunari¢*, La pourpre en Istrie, MEFRA, Mélanges de 1'Ecole francaise de Rome —
Antiquité, ISSN:17242134, 125-1 | 2013, URL :

http://mefra.revues.org/1389. (u bazi SCOPUS

http://adat.crl.edu/journals/details/192151)
11. BASS, CASA, *KATUNARIC*, KIRIGIN, RADIC 2009, B. Bass, Ph. D. Casa,

T. Katunari¢, B. Kirigin, D, Radi¢, An overview of prehistoric and early
historic settlement, topography, and maritime connections on Lastovo
Island, Croatia., u Forenbaher, S., A connecting sea: maritime interaction

in Adriatic prehistory, BAR S2037 Oxford 2009, 113-136.
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http://redir.netcentrum.cz/?noaudit&url=http%3A%2F%2Fadat.crl.edu%2Fjournals%2Fdetails%2F192151
http://redir.netcentrum.cz/?noaudit&url=http%3A%2F%2Fmefra.revues.org%2F1389%2C
http://apps.webofknowledge.com/full_record.do?product=WOS&search_mode=GeneralSearch&qid=7&SID=Y1XWmeKR2c8cqXc4rD1&page=1&doc=3
http://apps.webofknowledge.com/full_record.do?product=WOS&search_mode=GeneralSearch&qid=3&SID=Y1XWmeKR2c8cqXc4rD1&page=1&doc=2
http://apps.webofknowledge.com/full_record.do?product=WOS&search_mode=GeneralSearch&qid=3&SID=Y1XWmeKR2c8cqXc4rD1&page=1&doc=1
http://apps.webofknowledge.com/full_record.do?product=WOS&search_mode=GeneralSearch&qid=3&SID=Y1XWmeKR2c8cqXc4rD1&page=1&doc=1
http://www.scopus.com/source/sourceInfo.url?sourceId=19600157914&origin=resultslist
http://www.scopus.com/authid/detail.url?origin=AuthorProfile&authorId=35330723900&zone=
http://www.scopus.com/authid/detail.url?origin=AuthorProfile&authorId=26632088300&zone=
http://www.scopus.com/authid/detail.url?origin=AuthorProfile&authorId=35329697900&zone=
http://www.scopus.com/authid/detail.url?origin=AuthorProfile&authorId=35329158600&zone=

A

12. CARRE, *KATUNARIC #2012, M.-B. Carre et T. Katunari¢, « Le vivier de
Katoro (Istrie, Croatie) », Chronique des activités archéologiques de

I’Ecole francaise de Rome, Balkans, URL : http:/cefr.revues.org/233

13. Dunja Pivac: Ispitivanje dozivljaja likovnih umjetnickih djela i moguénosti njihove
primjene u dijagnostici, kreativnoj i art-terapiji ( The Examination of the Experience of the
Work of Art and Possibilities of their Applying in Diagnostics, Creative and Art-Therapy ),
Revija za rehabilitacijska istraZivanja (1331-3010) 49 (2013), Supplement; 85-95.

The journal in which the paper published reference to the relevant databases such as:LLBA: Linguistics and L ige Behavior Abstracts;EBSCO;SCOPUS;PsycINFO;CSA
Linguistics and L Behavior Abstracts;Directory of Open Access Journals / DOAJ, ERIH - European Reference Index for the Humanities; GESIS SocioGuide; Google

Scholar;ScientificCommons; Hréak

d) If your scientific area gives precedence to other types of publications (books,
conference proceedings, etc.) list 10 most important publications of that type. Comment

on the criteria for choosing them.

For the reason of humanities being focuses to the preservation of national culture, here it is more

appropriate to cite publications that are not in the above citation databases, but have a significant impact

on the state and the wider regional level:

(in the last 5 years):

1. Radica, Davorka: Ritamska komponenta glazbe 20. stoljeca, Split: Art Academy, 2011.,
ISBN 978-953-6617-31-9;

(A bookfrom music theory field which won the highest state award for scientific and artistic
achievements, CASA Award for Music Artin 2012.The book came into being as the basic literature
at courses dealing with the 20th century music at music study programmes in Split, Mostar, Zagreb
and Ljubljana)

2. Tomié-Feri¢, Ivana: Julije Bajamonti (1744.-1800.): Glazbeni rjecnik. Transkripcija,
prijevod, komentari, Zagreb: HMD, 2013., ISBN 978-953-6090-46-4 (A book which won
two awards of renowned Croatian institutions in 2013: DraganPlamenac annual award,
of the Croatian Musicological Society,and Josip Andreisannual award, Croatian
Composers Society.)

3. Siris¢evi¢, Mirjana: Josip Kaplan: Introduzione, passacaglia e finale, in: Diana Grguric,

Mirna Mari¢ (ur.): Josip Kaplan (1910.-1996.), (The Collection of Papers from the
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symposium on the occasion of the 100th anniversary of the birth of Josip Kaplan held in
Rijeka on October 23rd, 2012) ,Viskovo: ,,Ivan Mateti¢cCRonjgov* Institution, 2012, pp.
117-141.

(The scientific evaluation and affirmation of Croatian composer Josip Kaplan)

4. SiriScevi¢, Mirjana; Bali¢ Vito: Splitske glazbene impresije: Sfinge, Tamariska, in:
Dalibor Davidovi¢, Nada Bezi¢ (ur.): NOVA NEPOZNATA GLAZBA, Svecani zbornik za
NiksuGliga, Zagreb, DAF, 2013, pp. 191-200.

(Music analysis of compositions of Oljalelaska, a contemporary Croatian composer, two
scientists from Split Art Academy being coauthors);

5. Radica, Davorka; Siris¢evi¢, Mirjana: ,,Theoretical suppositions for creating guidelines for the
systematization of musical material as a starting point in creative compositional transfer, in
Fatima HadZi¢ (ur.), The Collection of Papers the 8" International Symposium “Music in
Society” Sarajevo 2014., Musicological Society of FB&H, Academy of Music in
Sarajevo, 166-192.

(Paper published in the collection of papers from the international symposiumas integration of two
theories)

6. Tomic-Feri¢, Ivana: JulijeBajamonti (1744.-1800.): "Musica". Muzikologija bez granica,
Svecani zbornik za Stanislava Tuksara, ur. Ivano Cavallinii Harry White, Zagreb: HMD,
2010, pp. 153-174.

7. Radica, Davorka: ,,Schonbergovi posvetni kanoni®, in: D,Davidovi¢, N.Bezi¢ (ur.),
Nova nepoznata glazba, Svecani zbornik za Niksu Gliga, DAF, Zagreb, 2012 pp. 47-57.
ISBN 978-953-6956-29-6

8. Radica, Davorka: ,,Freerhythm or changes of meter access organizations of duration in eart
rainig teaching®, in Collection of Papers VII International Symposium ,, Music in Society*,
Sarajevo 2010., 324-335.

9. Valjalo Kaporelo, Jelica: ,,Glazbeno-pedagosko znacenje opere kaointerdisciplinarnog
projekta u nastavi“, inVidulin, S. (ur.) The Collection of Papers from the Third
International Symposium of Music Teachers: Glazbena pedagogija u svjetlu sadasnjih
ibuducih promjena 3, Pula, 2013.,pp. 257. — 273., UDK 371.3:782.

10.Sunara Sagita Mirijam:"O studiju konzervacije-restauracije priUmjetnickoj akademiji
Sveucilista u Splitu" [SagitaMirjamSunara, Lara Aranza authors]

in: Medunarodno savjetovanje o konzervatorsko-restauratorskoj djelatnosti — ICOR :

Collection of Papers, Croatian Conservation Institute, Zagreb, 2010., pp. 287 — 28
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16.

17.

18.

A

11.BizjakSinisa, Marinkovi¢Vinka: ,,Anticki kameni fragmenti iz vranjickog podmorja i
posljedice kristalizacije topljivih soli ismrzavanja vode u kamenu®, Diadora journal,
issue25, AMZD.

12.Hraste Katarina, ,,Preludij: D.H. Lawrence 1 William Wordsworth®, Mogu¢nosti
Journal, issue 4-6, April —October 2009.p, pp. 165 — 180.

13.Matuli¢ Branko.Anticki 1 kasnoanti¢ki podni mozaici na podrucju Dubrovacko-

neretvanske zupanije //Zbornik u &astlviciZili / Lupis, B. Vinicije (ur.). Dubrovnik
:Matica hrvatska, Dubrovnik Subsidiary, 2011. pp. 85-101.

14.Aranza Lara, Katunaric Tea, Mihanovi¢Frane: 4. Medunarodni kongres: 5th Meeting
X-ray and other techniques in investigations of the objects of cultural heritage, May 14th
to 17th, 2014, Krakow, Poland , Jagiellonian University .Subject of the Congress: The
popularization of modern diagnostic techniques and analytical methods used in various
fields of conservation and restoration of works of art. Held a lecture entitled: Computer
tomography as a non destructive diagnostic method in the field of conservation-
restaurationArts Academy, University of Split, Croatia: The Congres Programme at:

http://www.chemia.uj.edu.pl/documents/41638/14348084-fc22-42e¢4-956b-7063¢1998fd7

Mitrovi¢, Ivica, 2012. Dizajniranje novih medija, Dizajn i novi mediji — hrvatski kontekst (1995-
2010). Split: Department of Visual Communication Design, Arts Academy, 2012 (textbook).
ISBN:  978-953-6617-

34-0
Matuli¢Branko, a book “Temeljni pojmovi u konzervaciji-restauraciji zidnihslika 1

mozaika®, ISBN:978-953-263-205-7Published in :2012Publisher:NAKILADA
BOSKOVIC, SPLIT

dr.sc. Ita Prani¢evi¢ Borovac - 2012., Zastitnici pomoraca u Dalmaciji i odraz njihova
kulta u likovnoj umjetnosti, doktorska disertacija, Sveuciliste u Zadru, Odjel za povijest
umjetnosti.

dr.sc. Ita Prani¢evi¢ Borovac - 2013., Oblikovanje ‘svetackog pejzaza’ istocnojadranske

obale u stolje¢ima ranog krs¢anstva, Zbornik 3. kongresa hrvatskih povjesnicara

umjetnosti (25.- 27.11.2010.), (ur. Andrej Zmegag), Institut za povijest umjetnosti,
Zagreb, 17-21.

19.

dr.sc. D. Mateti¢ Poljak, “ Le motif du rinceau peuplé dans le palais de Dioclétien a

Split, *Peupler et habiter I’Italie et le Monde romain. Etudes d’histoire et d’archéologie

offerts a Xavier Lafon*, (ed. S. Bourdin, J. Dubouloz et E. Rosso), Presse Universitaire

de Provence, 2014. str. 149-156.
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20. dr.sc. D. Mateti¢ Poljak, ,,Les blocs a décor architectural antérieurs au palais de
Dioclétien®, *Akti ~ XII. **Kolokvija o rimskoj provincijalnoj umjetnosti, Datiranje
kamenih spomenika i kriteriji za odredivanje kronologije / Proceedings of the 12 th
International Colloquium on Roman Provincial Art: The Dating of stone monuments and
criteria for determination of chronology *Pula 23.-28. V. 2011., Pula 2014., str.189-193.
21. dr.sc. Pivac, D., "Dozivljaj likovnog umjetnickog djela - poticaj introspekciji i osobnoj
transformaciji", u "Pedagogija i1 kultura, sv. 2.", Zagreb, Hrvatsko pedagogijsko
drustvo, 2013.
22. KATUNARIC 2010, T. Katunari¢, Zastitno arheolosko istrazivanje rimskog groblja i
rimske vapnenice u Sv. Ivanu Kornetskom kod Umaga, Hrvatski arheoloski godisnjak 6/2009,
Zagreb 2010, 395-397.
23. KATUNARIC, CARRE 2010, T. Katunari¢ i M.-B. Carre, Sistematsko podvodno
arheoloSko  istrazivanje rimskog ribnjaka, vivaria, u Katoru kod Umaga, Hrvatski

arheoloski godisnjak 6/2009, Zagreb 2010, 346-349.

e) Specify the criteria for scientific productivity for mentors of doctoral dissertations at
your doctoral study programmes and compare them with similar HE institutions in

Croatia and abroad.

The criteria for scientific productivity of mentors at the doctoral study of Ethnomusicology are identical
to the criteria for occupational promotion of scientific-educational titles in humanities, and are

comparable to the doctoral studies in humanities at the Universities of Zagreb, Split and Zadar.

f) Comment on your policy for the development of young researchers.

Policy of the Department of Music is significantly directed to developing and encouraging
young scientific personnel. Young scientists are involved as co-authors in the works of older
colleagues, their participation in national and international symposia is encouraged and
preparation of their doctoral theses supported in terms of mentorship. Two doctoral thesis
submitted so far at the doctoral study of Ethnomusicology represent success given the brevity

of the existence of studies.

At the Department of Fine Arts, younger artistic and research staff are actively involved in projects
122



A

where older colleagues are holders. They are also intensely involved in the development of their own
projects, while older colleagues support them as mentors. Their motivation and participation in national
and international scientific and artistic projects significantly affect the vitality of the Department as a

whole.

g) Comment on the number of scientific publications produced within international
cooperation of your teachers and associates, with foreign scientists and artists as co-

authors. Compare those results with the practice of other similar HE institutions.

Given the nature of humanistic scientific field and the focus on local culture and language, the lack
of papers arising from international cooperation is understandable. This does not mean that in the
future we should not promote various forms of multicultural research projects from which research
papers with foreign co-authors would emerge. The situation is better in artistic field of performing
music in particular. Teachers musicians regularly perform with foreign colleagues, and the Art
Academy is also a member of the Mediterranean Association of Art Academies, that is, the
ECUME (EchangesCulturelsenMéditerranée) association within which it gave a series of guest
performances by students and professors at similar academies in France, Italy, Syria, Algeria and

also hosted the music annual meeting in 2004.

Teachers, associates and students of Art also participate in many international festivals and
workshops such as: Batna, Algeria, XI° ECUME-a (Recontre des écoles d’art de la
méditerranée), 2011, Pocitelj, BiH, Art Workshop of Art Academies from CRO and BiH
2013, Olsztyn, Poljska, Projekt Szymborska, 2014.

h) Specify opinions of doctoral candidates about availability of the mentors of doctoral
dissertations, i.e. time allocated for their introduction into methods of scientific or

artistic research.

Mentors of theses have individual consultations within the times scheduled for doctoral studies.

Reactions of PhD students in this regard are very satisfactory.

i) Specify the content and character of 10 most important scientific projects of your
institution in the last 5 years (numerical data in table 5.2). State your opinion on the
quality of work and results.
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Project Title: Music Culture of the Inhabitants of Southern Croatia
Programme title — Studia Mediterranea - Interdisciplinary Research

The project is of particular cultural significance, with regard to preservation, development and
promotion of music culture of southern Croatia, for the area covering the Adriatic Sea - the
coast and the islands. The project aims at uncovering and presenting what is special, but also
common to the music identity of southern Croatia compared to neighbouring music cultures in
order to consider such an identity in the entire national, Mediterranean and finally European
context. Its implementation will have a positive impact on music education, while knowledge
of scientific facts will contribute to better understanding and addressing the negative
consequences of demographic restructuring of inhabitants. Concrete tasks derive fromthe
objective of the project: a) collecting both live examples and archival materials, the so-called
composed and folk music, b) listening to music as a form of communication between people,
recognizing, multiple symbolic meanings in its appearance, c) research and scientific analysis
of music culture in all forms of its existence, the study of formal and substantive changes in
the music world of entire population, not just in the music world of individuals and groups
defined by social, geographic or some other criteria, and analysis of complexity of music
mission "in culture or as culture “, d) study of coexistence of musical sounds from different
areas and historical periods that reflect the stages of development of music culture of some
Croats in relation to the indigenous geographic, psychological, cultural and sociological
features. Pursuant to the above, the project offers: identification of essential elements, caused
by and emerging from music changes, both at the global level of southern Croatia and in the
micro-regions within it; a systematic and comprehensive theoretical and empirical processing
and analysis of aspects of music culture manifested in different segments of social reality and
music; questioning of the value orientations towards music; critical appraisal of previous
segmental research on the soil of southern Croatia; and finding historical and social problems
of music culture in the light of the dynamic determination of tradition. The social significance
of the project is visible in the fact that that the predicted width of the contemporary

ethnomusicological approach is applied to the music culture of southern Croatia.

Project title: UrbanlIxD: Designing interactions in networked city, a European project of
coordination activities (FP7 FET) (from 2013 to 2014). The Art Academy is one of four

European institutions participating in this project together with the Napier University at
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Edinburgh, University of Aarhusand Telecom Italia. International Summer School of Design
of Interactions Urban IxD Summer School, Split, 2013organized by the Sub-department for
Visual Communication Design of the Art Academy and within the Urban IxD Project. School
led by recognized international experts from the fields of design and architecture. The works

designed and created in the workshops were presented to the citizens of Split in the form of

public presentation and exhibition. City | Data | Future —Interactions in Hybrid Urban Space,

the exhibition produced by Urban IxD Project, presents nine works, five of which were realize

dat the Urban IxXD Summer School held at the University of Split in 2013, two works were
curated for exhibition purposes, while two works were produced for this exhibition in

particular.

Project title: Catalogue of Fundamental Concepts in Conservation-Restoration of Wall
Paintings and Mosaics

Branko Matuli¢, Head and principal researcher on the project approved by the Ministry of
Science entitled ,,Catalogue of Fundamental Concepts in Conservation-Restoration of Wall
Paintings and Mosaics* ( 215-0000000-3465 ) from 2008 to 2011. The result of three years of
work on the project is a book entitled “Temeljni pojmovi u konzervaciji-restauraciji zidnih
slika 1 mozaika®“ contaning 1186 clearly defined conceptswhich are accompanied by
analogous expressions in Italian and English. In this way an encyclopaedic dictionary was
created which substantially raised the level of individual and general qualifications framework
with implementation in everyday interdisciplinary conservation and restoration practice of
protection of wall paintings and mosaics. However, the greatest value of the book is that it has
become one of the basic handbooks in the process of university education of specialist courses
in conservation-restoration. The result of the present research was terminological
determination and standardization of numerous technical terms in the Croatian-speaking
lands, whose implementation in everyday interdisciplinary conservation and restoration
practices of protecting wall paintings and mosaics will largely facilitate the work of a wide
range of specialists such as archaeologists, museum experts-curators, architects, ethnologists,
historians art, chemists, physicists, biologists, painters, sculptors, etc. This communication
and interaction, although necessary, is extremely difficult in Croatia since it frequently
includes joint work of experts whose fields of scientific activity are actually very different, so
cataloguing and standardization of all terms of the profession is necessary. At the same time,

the results of the general basic research project would have a very important role in the
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educational process of higher education institutions dealing with the education of

conservators-restorers.

Milisa Jaksi¢ Miona. Participation as an expert assistant on theproject entitled ,,Architectural
Heritage of the Dubrovnik Region “ Ministry of Science, Project No. - 244-244020-1604,
Head of Project Dr Zeljko Pekovi¢, PhD (from 2006 to 2011)

Ph.D. Ita Pranicevi¢ Borovac Research Project: From 2006-2014. collaborator on scientific
project "The Eastern themes: art, politics, maritime experience" (244-2440820-0794), Head
Prof. Sc. I. Prijatelj Pavicic.

j) Describe the ways in which scientific activities contribute to:
* teaching
e intellectual and technological contributions to society and economy

 other institutional activities

All the scientific research, whether included in projects or individual, have a large and direct impact
on teaching at the Art Academy. Expansion of scientific knowledge is often initiated by the need for
enrichment of teaching content, and it is the teaching and individual contact with students that serves
as a place of real practical review and confirmation of new research.

On social terms, the largest contribution refers to the preservation of the cultural artistic heritage of

Dalmatia and Croatia, that, is conservation but also shaping of national identity.

k) List your own journals and describe their importance (scientific/professional,
composition of the editorial board, language, selection procedure, impact factor if any,

etc.)

Bas¢inski glasi: Juznohrvatski etnomuzikoloski godiSnjak

"South Croatian ethnomusicological almanac'

Editor in Chief: Nikola Buble

Published by: The Art Academy in Split
ISSN 1330-1128

Published from 1991.Published once a year.

Categorization of scientific journals of the Republic of Croatia: Al
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Electronic Journal of the Sub-department of Conservation and Restoration.

Editor in Chief: SagitaMirjamSunara

Published by: The Art Academy of the University in Split

ISSN 1848-2600

Published from 2003.The journal is published once a year, and since 2005 has been updated

almost on a daily basis.

Allegro

Journal of students of the Department of Music of the Art Academy in Split

Editorial Board: students of the Department of Music Published by: the Art Academy in Split
ISSN 1847-3326

Published from 2008.Published once a year.

1) Specify the content and character of professional projects of your institution in the
last 5 years(numerical data in table 5.3). State your opinion on the quality of work and

results.

m) Specify the impact of your professional and developmental projects and
services on the development of Croatian economy, service sector and state
administration.

n) Specify the ways in which you established a systematic policy of monitoring the
volume and quality of scientific or artistic activity at your institution, and describe its

elements and methods of effective application.

Reports on the results of research projects funded by MSES are submitted annually. The Vice
Dean for Quality is in charge of collecting information about scientific and artistic activities of
all teachers on annual basis. Qualitative systematization of collected information is in line with
systematizations when promoting employees to scientific and artistic teaching positions.
0) Describe your policy of providing incentives for and awarding publishing in the
highly ranked scientific journals (or with renowned publishers when books are

concerned), that is, the support system for publishing in prestigious journals in your
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field (e.g. tranmslation, internal peer-review, system of informing on submission

deadlines, etc.)

There have been no special procedures of rewarding high-ranking scientific or artistic
activities. During last year in Croatia, there has been a full suspension of promoting teachers
to higher titles by the relevant Ministry. It has become a burning issue having no motivating
effect on all high education institution teachers, including Art Academy teachers also.
Nevertheless, artistic and scientific productivity of teachers has not changed significantly

either in quality or quantity.

p) Explain your methods of monitoring research ethics, and implementing European
and global standards for employment of the best scientific staff (such as implementation

of The European Charter for Researchers).

Scientists and researchers at the Art Academy are familiar with the Ethical Code by the Board

for Ethics in Science and Higher Education of the Agency for Science and Higher Education.

r) Specify to what extent you are satisfied with the current situation and propose

possible improvements.

Given the rather unfavourable situation in the country which, in recent years, has paid little
attention to scientific and artistic activities in terms of highly limited financial resources and
by preventing employment of new staff in higher education institutions and by preventing
promotions to higher artistic and scientific Educational Titles, scientific and artistic activities
of teachers and students of the Art Academy were more focused on individual work, less on
joint projects which there should definitely be more of. Improvements in that regard would
refer to the systematic search for funds from European projects in the field of art, pedagogy in
art, teaching, civil society development, applied arts, and the like. It will be necessary to

provide the necessary infrastructure in order to achieve that.
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Table 5.1 Mentors
(Mentors for the scientific area)

Number of Number of mentors Number of mentors’ artworks
Name of the artworks publicly . .
mentors for . publicly displayed at the
doctoral . . displayed at the relevant . ;
rogramme dissertations national reviews or other relevant national reviews or
programn defended in the . . other artistic events in the
(specialisations) artistic events in the past
past 5 years 5 yoars past 5 years
Ethnomusicology 2 3 1

*Only the highest category of works in a specific field is taken into account according to national classification, i.e. works in journals in
international citation database WoS and Scop

Table 5.2 Sources of funding for scientific projects

State budget
Durati | (ministries and Local Business Business Other
Start . on public overnmen | International sector - sector sources
year Project (name) (mont | administration) ¢ t funds private - public (list TOTAL
hs) budget companies companies which)
total projekt 116050 euros
=453150 eura
Project title: UrbanlxD University in,
Split= 116050
2013 “FP7 FET” project P4 eura
Project title: Catalogue of 36.670,00 kn
Fundamental Concepts in
Conservation-Restoration of Wall
Paintings and Mosaics
BrankoMatuli¢,Head and principal
researcher on the project approved by
the Ministry of Science entitled
,,Catalogue of Fundamental Concepts
5011 in Conservation-Restoration of Wall

Paintings and Mosaics* ( 215- h8 36.670,00 kn

0000000-3465 ) from 2008 to 2011
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Table 5.3 Sources of funding for professional project

State budget Inter Business Business
Durati (ministries Local . Other
Start on and governme natio sector - sector sources
Project (name) . nal private - public . TOTAL
year (mont public nt fund | companie | companie (st
hs) administratio budget s s s which)
n)
CONSERVATION-RESTORATION OF STONE
) Project A] : ) HRK
- Conservation and restoration works on Ancient
- 129.000,00 HRK
2010 Roman marble sarcophagi frommost dr. 6 Ministry of 129.000.00
FranjeTudmana sitein Salona2007 - 2010, Ministry of R
Culture
Culture
Project 2: HRK
2010 Conservation and restoration works on TripunBokani¢ 7 40_4000,00 HRK
baptistery,16"century, from the Churchof St. Stephenin Ministry of 40.000,00
Stari Grad on Hvar Island, 2010 Culture
. HRK
A Project 3: 90.000,00 HRK
2009 Conseyvatlon anq restoration works on sculpture and 14 Ministry of 90.000,00
production of replicas of "Pieta" from the Church of St. Culture ?
Cross in Split, 2009 — 2010
Project 4: HRK
2010 Conservation and restoration Wprks on Ancient Roman 5 75.0Q0,0Q HRK
marble sculpture*“Venerapudica®, 2™ century, from Skopje City 75.000,00
Skupi site, Skopje, Macedonia, 2010 — 2011 Museum
HRK
Project 5: 80'?}?3’00
2011 Conservation and restoration works on the statue Qf 24 Archacolo HRK
Emperor Augustus, 1¥century, from the Archaeological . 80.000,00
Museum in Zadar2011 - 2012 sical
Museum
in Zadar
HRK
68.000,00
Project 6: Ministry of HRK
2011 Stone vacuum consolidation works at the Arena in 1 Culture, 68.000.00
Pula, 2011 Croatian U
Conservation
Institute
HRK
15.000,00
Project 7: Ministry of HRK
2012 Stone vacuum consolidation works at the Peristyle of 1 Culture , 15.000,00
Diocletian's Palace in Split, 2012 Croatian
Conservation
Institute
HRK
30.000,00
Project 8: the HRK
2012 Conservation of ceramic material from “Gornjenjive* 3 Archaeolo 30.000.00
site,Vis —Vis Island, 2012 gical U
Museum
in Split
Project 9: HRK HRK
2012 Conservation and restoration works on the stone altar 10 60.000,00 60.000.00
of St. Anthony, Church of the Blessed Virgin Mary, Ministry of A
KastelLuksi¢, 2012 - 2013 Culture
Project 10: HRK HRK
2013 ConservaFio_n and restoration works on the s_tqne altar 2 SQ.QO0,00 50.000.00
of the Virgin Mary, Church of the Holy Spirit,Hvar Ministry of AN
Island, 2013 Culture
Project 11: HRK
Conservation and restoration works on the relief of the 38.000.00 HRK
2013 Virgin and Child from the small Church of St. Jerome, 3 Mi‘nistr’y of 38.000,00
Stari Grad, Hvar Island, 2013
Culture
Project 12: HRK
2014 Conservation and restoration works, creation of a copy 2 10.000,00 HRK
ofthe relief of the Virgin and Child from the small Ministry of 10.000,00
Church of St. Jerome, Stari Grad, Hvar Island, 2014 Culture
HRK
_ Projec_t 13: ) ) 75'%?3’00
2014 Conseryatlon and restoration works, 1psta11at10n of 1 Archacolo HRK
ancient sculptures to a new collection of the . 75.000,00
Archaeological Museum in Zadar2014 gical
Museum
in Zadar
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HRK
Project 14: 50‘?30’00
2014 Conservation and restoration workson the statue of 1 Ar hae 1 HRK
Emperor Augustusfrom the Archaeological Museum in Cic:lo 0 50.000,00
Zadar2014., &
Museum
in Zadar
HRK
TOTAL 811.000,00
CONSERVATION-RESTORATION OF WALL
PAINTINGS AND MOSAICS
Project 15:
Creation of copies of stylized plates on the facade of HRK
2010 the former steam dyeing factoryin Zvonimirova 2 7.500,00 7.500,00
ulica in Split
Project 16:
Preparation of documents and works on the protection HRK
2010 of painted niche of the first floor porch of the 2 3.000,00 3.000,00
Augubiopalace in Split
Project 17: HRK
2010 Cleaning of mosaics at Diocletian's Palace 1 5.000,00
. o - . 5.000,00
inBuli¢evaulicain Split
. 18.000,00
Project 18: N
2011 Restoration research of the murals in the Church of 6 Ministry of HRK
. Culture 18.000,00
St.Magdalene in Hvar
Project 19: JelsaParish
Conservation and restoration probing, testing and HRK
2011 . . A 4 office
preparation ofStudy for Interior plaster protection in 9.500.00 9.500,00
the Church of St. John in Jelsa R
Project 20: .
Conservation and restoration research works on Stari
L. GradParish HRK
2012 plastered area of the interior 12 office 45.000.00
of the Church of St. Stephen 1. Pope and Martyr in 45.000.00 R
Stari Grad on Hvar Island -
. HRK
Project 21:
2012 Ancient Roman mosaics Workshop in Solin ! 5.000,00 5:000,00
Conservation and restoration works on the fragments HRK
2012 of frescoes from the Church of St. Martin in Umag 10 69.000,00 69.000,00
Project 22: HRK
Conservation and restoration works on plaster and
2013 interior stone elements on the ground floor of Marko 2 11.000,00 11.000,00
Maruli¢ birth house in Split
. Proj ect 23: Private HRK
Conservation and restoration works on plaster and .
2013 . 2 investor 19.000,00
stone elements of the northern facade of the house in
. L . 19.000,00
Bernardinovapoljana in Split
Project 24: 30.000,00
. N . . . S HRK
2013 Production of documentation and protection works in 6 Ministry of 30.000,00
the Church of St. Stephen I. Pope and Martyr in Stari Culture R
GradonHvar Island
Project 25: 15.000,00 HRK
2013 Production of documentation and protection works in 6 Ministry of 15.000.00
the Church ofSt. George the Martyr in Drvenik Culture A
-Gradac
Project 26: HRK
Study of conservation and restoration works on the
2013 Early Christian site of St. John/St. Maryin Stari Gradon ! 3.500,00 3.500,00
Hvar Island
Project 27:
Preventive conservation and - restoration works on the HRK
2013 wall and vaultmurals in the apse of the Church of the 48.500,00 48.500,00
Assumption in Katuni
. HRK
Project 28:
2013 Ancient Roman mosaics workshop in Solin ! 3.000,00 5.000,00
Project 29: 1(4/[9.(?0[0,00{ HRK
2014 Conservation and restoration workson the murals in the 6 é]::lst::eo 40.000,00
apse of the Churchof St. John in Jelsa
Project 30:
Conservation and restoration works on stucco 131?];‘?0[0’00{ HRK
2014 decorations and plastered area of the central nave ofthe 6 Culst::eo 30.000,00
Church of St. Stephen 1. Pope and Martyr in Stari Grad
on Hvar Island
HRK
TOTAL 364.000,00
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CONSERVATION-RESTORATION OF METAL

Project 31:

2011 Conservation and restoration works, Klis, 3 Hl\]/}i]r(liit?’yog? HRK 20
“Kliskiuskoci” historical brigadecollection of antique Culture 000,00
weapons
Project 32:
2013 Conservation and restoration works, Klis, 5 IIJ\I/lRirlﬁs?r;)Oo(; HRKG6
“Kliskiuskoci” historical brigade collection of antique Culture 000,00
weapons
HRK 16 600
Association
for the
preservation
Project 33: and HRK 16
2013 Renovation of the frame of the icon of Our Lady of 6 promotion of 600.00
Stomorija from the Parish Church in Kastel Novi cultural, ’
intangible
and natural
heritage
“Garguj”
Project 34: Neird.o.o. HRK
2014 Conservation and restoration works on "GrgurNinski 8 HRK 100 100 000.00
Monument" by Ivan Mestrovic 000 ?
HRK
Total 142 600,00
CONSERVATION-RESTORATION OF EASEL
PAINTING AND POLYCHROME WOOD
Project 35: 10 000,00 HRK
2009 Conservation and restoration of wooden polychrome 12 Ministry of 10.000.00
sculpture of St. Anthony, 18" century in Kastel Novi Culture T
Project 36:
2010 Conservation and restoration of wooden polychrome 24 3312(?1,}(})’0 HRK
sculpture of St. Anthony, 17"century, the £ Split 30.000,00
AugubioPalace, Split ot Spit
Project 37: 7 000,00 HRK
2010 Conservation and restoration of the sculpture of Angel, 34 Ministry of 7.000.00
18" century, Kastel Novi Culture s
Project 38: 3 000,00 HRK
2010 Conservation and restoration of the relief of the Virgin, 20 Ministry of 3.000.00
18" century, Kastel Novi Culture U
Project 39: .
2011 Conservation and restoraiion of the candle holder, 19" 12 . Pr'1v.ate HRK
< . individual 4.000,00
century, Kastel Novi
Project 40: 6 000,00 HRK
2013 Conservation and restoration of the sculpture of Angel, 24 Ministry of 6.000.00
17" century, Kastel Novi Culture T
Project 41: 12 000,00 HRK
2013 Conservation and restoration of wooden polychrome 9 Ministry of 12.000.00
sculpture of St. Anthony, 18" century, KastelLuk3i¢ Culture R
Project 42:
2012 The firstconservation and restoration workshopin the 1 HRK HRK
park of sculptures created within the "ZeljezaraSisak" 10.000,00 10.000,00
KLU
2.000,00
Project 43: HRK P;Ztsik‘l/i?t t)hfe
2012 DonjiMu¢, Church of the Nativity of Mary, Christ's 36 17.000,00 Mar)}/l HRK
tomb, the sculpture of St. Anthony and candle Ministry of R 19.000,00
holders,18" and 19" century Culture DonjiMué
(owner of the
work of art)
2013 . HRK
Project 44:
(from Bol, ”BranislavDeékoviJé Art Gallery", works of art 6 15.‘0.00’00 HRK
Octobe . . m Ministry of 15.000,00
@ from the Gallery's holdings, 20" century
r 1% Culture
fg(ljn Project 45: HRK 6.000,00 HRK
Octobe Klis, "Kliékiuskoei"HiStorical brigade Association,the 11 Ministry of 6.000.00
r 1) collection of weapons, from the 16" to the 18" century Culture ’
Project 46: 3213(%(00
2013 The secondconservation and restoration workshop in 1 Mihis tr;/ of HRK
the park of sculptures created within the Culture 32.300,00
"ZeljezaraSisak" KLU
. ) Project 47: ) ) 55}116RSK00
2014 The third conservation and restoration \ivorkshop in the 1 Mi‘nis tr;/ of HRK
park of sculptures created within the "ZeljezaraSisak" month Culture 55.165,00

KLU
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Project 48:
2014 Conservation-Restoration of metal sculptures situated 1 Hl;/lli(n?é?OOK,)(zO HRK
outdoors: the case of Sculpture Park in Sisak (a visit by | month Culturl?:a 5.000,00
an expert from Getty Institute of Restoration in L.A.)
. Project49: 4000,00
2010 Conservation-Restoration of the Portrait of an Austro- 12 Ministry of HRK
Hungarian Officer, Polji¢ani Association, Podstrana Ny 4.000,00
Culture
Project 50:
Conservation-Restoration of theantependiumwith the
image of St. Michael, the church of St. Catherineat 28 000,00
2010 8¢ of St . ! ot st 24 Ministry of HRK
Osic, Tugare Culture 28.000,00
2010-12 A
Project 51:
2011 Conservation-Restoration of the paintingentitled 12 l\/(l)ir(l)ig?’(]?) P’ HRK
Sacred Heart, the Church of St. John the Cul tu?/e 9.000,00
Baptist,KastelStari
Project 52: 9 000.00
2011 Conservation-Restoration of the painting entitled the 12 Minis [’ of HRK
Virgin’s Heart, the Church of St. John the Baptist, Y 9.000,00
M . Culture
KastelStari
Project 53: 26 000,00 HRK
2012 Preventive conservation of ethnographic objects, 4 Ministry of 26.000.00
Franciscan monastery of St. Mary, Zaostrog, 2012.-14 Culture Y
Project 54:
2012 Conservation-restoration of the painting entitled 12 ]\l/[?n?g[()’()gf HRK
Baptism of the Christ, the church of St. Michael, Ty 16.000,00
. Culture
Kostanje
, Project 55: 9.000,00
2013 Conservation-restoration of the painting entitledthe 12 Ministry of HRK
Souls in Purgatory, the church of St.Mary of Spilica, Y 9.000,00
Culture
Lopud
Project 56:
Conservation-Restoration of the Portrait of a Monk, 1$ (.)00’00 HRK
2014 . . . 12 Ministry of
Franciscan monastery at Drid, Trogir, 15.000,00
Culture
HRK
Total 315 465,00
Project 57: .
. roject 57 . . IssaAdrianau
Protective underwater exploration of the Vis ik HRK
2010 harbourat the Sanitodacustoms pier and at HRéIi( 75.000.00
theBatarija pier, Vis, Vis Island and conservation A
. . 75.000,00
and restoration of archaeological finds.
Project 58: IssaAdrianau
2013 Protective underwater exploration of the Vis tika HRK
harbour, Vis, Vis Islandand conservation and HRK 55.000,00
restoration of archaeological finds 12 55.000,00
Project 59:
Underwater reconnai e of Stedroisland and
2014 conservation and restoration of archaeological HRK HRK
finds, The Programme of Public Cultural Needs in the 25.000,00 25.000,00
Republic of Croatia, the Protection of Cultural Assets
for2014. 7
Project 60:
Explorers of the Lost Treasure of My Homeland -
educational and visual arts workshop as part of the
artistic and educational programme of the Ministry of
Culture entitled Backpack (full) ofculture - Arts and HRK
2014 culture in kindergartens and schools, national HRK 2.500,00 2.500,00
supplementary programme in kindergartens, primary
and secondary schools in the Republic of Croatia for
2014. http://www.min-kulture.hr/default.aspx?
id=10884 1
HRK
Total 157.500,00

Table 5.4 List of scientific and developmental projects

project

leaders

List of active scientific and developmental projects awarded by MSES, with names of

133



http://www.min-kulture.hr/default.aspx?id=10884
http://www.min-kulture.hr/default.aspx?id=10884

A

Glazbena kultura stanovnika juzne Hrvatske
"Musical culture of the inhabitants of the southern Croatian", project leader: Nikola Buble

Katalog temeljnih pojmova u konzervaciji-restauraciji zidnih slika i mozaika,
"Catalogue of Fundamental Concepts in Conservation-Restoration of Wall Paintings and Mosaics*
( Project No. 215-0000000-3465), Ministry of Science of the Republic of Croatia
Head of Project: Dr Branko Matuli¢, PhD

List of active scientific and developmental projects awarded by international funds, with
the names of project leaders/coordinators

EU funds, UrbanIxD, “FP7 FET” project leader: Ivica Mitrovi¢
total project = 453150 euros /// University in Split=116050 euros

umas 09

idejno rjesenje prostome jedinice 4

sveucilisni kampus ' visoka ' / spiit

umjetnicka akademijs

SITUACIIA MJ 1:1000

Table 5.5 Bibliography (in the last 5 years)
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Ratio: Number
Total Number of publications of publications/
number of that were the result number of
L publications of collaboration with
% teachers**
Publication category other HEIs and scientific
organisations
Publications in the journals
included in the CC, WoS (SSCI, SClexpanded and 9 6
A&HCI) and Scopus
databases
Other publications included in the databases recognised in 1
the appointment to research grades
Authorship of books published 0
abroad
Authorship of books published in 2
Croatia
Publications in national journals with international peer 4
review
Peer-reviewed publications in proceedings of international and 8
conferences abroad™***
Publications in national journals 3
with national peer review
Professional publications 4
Chapters in peer-reviewed books 0
Peer-reviewed publications in proceedings of national 12
scientific conferences™**
Editorship of foreign books*** 0
Editorship of national books*** 1
Number of publications in journals published by your 4
institution
* Types of publications in bold are required.
** One person is included in the calculation only once.
**% Proceedings that haven’t been included in review or selection process should not be inclu
Table 5.5.a. Bibliography of artists (in the last 5 years)
ARTISTIC ACTIVITY Total
Number of complex artworks defined as extraordinary achievements with international merit 248
Number of complex artworks defined as extraordinary achievements with national merit 162
Number of artworks premicred at artistic events with international merit 528
Number of artworks premiéred at artistic events with national merit 524
Number of artworks premiéred with reviews published 167
Number of artworks premiéred 2059
Authorship of books published abroad
Authorship of books published in the Republic of Croatia

Table 5.6 Research productivity of the organisational units
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Publication number/ teaching staff number ratio for each

Total .
t**
number of o
blicati
Publication category* prblications Visual arts Music Acting
Publications in the journals included in
the
CC, WoS (SSCI, SCI-expanded and 26 24 2 0
A&HCI)
and Scopus databases
Other publications included in the
databases r.ecogmsed in the 34 34 0
appointment to
research grades
Authorship of books published abroad 0 0
Authorship of books published in
. 2 2
Croatia
Publications in national journals with 4 4
international peer review
Peer-reviewed publications in proceedings
of 19 11 8
international and conferences abroad***
Publications in national journals with
. . 20 17 3
national peer review
Professional publications 56 52 4
Chapters in peer-reviewed books 0 0
Peer-reviewed publications in proceedings
of 17 5 12
national scientific conferences*
Editorship of foreign books 0 0
Editorship of national books* 1 1
Number of publications in journals
published 4 4

by your institution

* Types of publications in bold are required.
*% One person is included in the calculation only once.

*%% Proceedings that haven’t been included in review or selection process should not be included.
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Table 5.7. Artistic productivity of the organisational units

Work/ teaching staff number ratio
for each unit
Total
Category Music Art Acting
Number of complex artworks defined
as extraordinary achievements with 248 122 126
international merit
Number of complex artworks defined as
extraordinary achievements with national 162 75 84 3
merit
Number of ar‘c.works prerplered at z.lrtlstlc 528 33 487 8
events with international merit
Number of ar‘cwgrks pr'emlered Z'lt artistic 524 57 451 16
events with national merit
Number of a.rtworks p.remlered with 167 63 9 12
reviews published
Authorship of books published abroad 0
Authorship of books published in the 0
country
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6. Mobility and international cooperation

a) Specify how you support internal mobility of students (possibility of transfer for

students who graduated from similar study programmes).

Students who finished similar study programmes (at the constituent of our university or other)
may (after having successfully passed additional knowledge, skills and abilities tests before
selected expert committee) enroll to a new study programme at a reduced curriculum (the
acquired ECTS credits, that is, taken and passed courses identical at both study programmes
are recognized). Also, when a student switches from one programme to another, the expert
committee is appointed, which, by examining the previous study programme and comparing it
to the requested (new one), defines the difference in courses that need to be passed and
recognizes acquired ECTS credits whenever it is possible by comparing study programmes.
There are several students studying at our HEI at the moment who have already completed
similar study programmes (the Study of Music Pedagogy at our HEI, the Study of Solo
Singing, the Study of Music Theory at the Music Academy in Zagreb, the Study of

Saxophone...).

b) Describe the objectives you wish to accomplish through your institution’s international

cooperation. Specify the forms of cooperation (European projects, bilateral agreements
with  foreign HE institutions, individual research cooperation, short-and long-term stays
abroad- teachers and students, organisation of international conferences in Croatia,
participation at international conferences and other forms of cooperation) and assess the

scope and success of your institution’s existing international cooperation.

Each cooperation of Arts Academy, whether at national or international level, offers greater
opportunities for students, expands horizons, raises the level of creativity and suggests wealth,
difference, specificity and uniqueness of each art institution we cooperate with. The main goal
of international cooperation is primarily raising the general quality of studies both at visiting
students and professors and also when our employees and students visit other HEIs. This
occurs by constant exchange of experiences, observations and training. In addition, any
networking of our young constituent with other similar institutions of longer tradition is of
great importance in gaining international reputation and attracting potential students to Arts
Academy in Split. Our constituent has entered into bilateral agreements with foreign higher

education institutions as well as cooperation agreements with several constituents of the
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universities in Croatia and the region. So far we have had visiting professors from foreign
universities as well our professors visiting at the constituents of foreign universities. When
prominent artists visit our city, the Academy takes the opportunity (often "unofficially" and
mostly "pro bono") to host and organize seminars, masterclasses, lectures or concert of a
prominent guest / ensemble. Although its scope is not too large, the existing international
cooperation of our constituent is significant and successful (which is testified by extensions of
visiting Erasmus students), and given the tendency of growth, we believe in a significant

increase in international cooperation in the forthcoming period.

Teachers of departments of Arts Academy have been focused on different forms of
international activities with different extensity / intensity of cooperation in the past five years.

The following are different activities of individual departments:
1. The Sub-department of Film and Video:

The Sub-department of Film and Video has signed agreements on Erasmus student exchange

with the following art academies:

- HBK Braunschweig (Germany),

- Aix-en-Provence (France)

- the Academy of Media, Film, and Music, of the University of Sussex in Brighton, (Great
Britain).

- HogeschoolvoorKunstSint-Lucas, Gent

At the Sub-department of Film and Video, international workshops are regularly held by
colleagues from the universities with which the Sub-department has signed
Erazmusagreements, but also by many other renowned international artists and teachers. So
the teachers from these academiestaughtat Arts Academy in Split, while our teachers taught as
visiting professors at their academies. Since in the beginning the agreements on teacher

mobility were not signed, the lectures were organized in other contexts outsideErasmus.

Slobodan Joki¢ (Dan Oki), Full Professor, has taught at:

2014 LA CAMBRE / Ecole nationale supérieure des arts visuels, Master workshop,

Brussels, Belgium;
e 2012. Master workshop, Instants Video, Marseille, France;
e 2011 Master workshop, University of Sussex, Brighton, Great Britain;

e 2010 Workshop at the APURI, Rijeka, Croatia;
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e 2009 Master workshop: Hogeschoolvoor Kunst Sint-Lucas, Gent, Belgium.

Sandra Sterle,Associate Professor, held aMaster workshopat HBK in Bruinschweig, Germany,
in 2012.

The following teachers held lectures as visiting professors at the Sub-department of Film and
Video: LeatitaSonami (HBK K&ln), Geert Lovink (University of Amsterdam, INC), Adrian
Goycoolea (University of Sussex, Brighton), Christiane Paul (wrote Digital Art, New York),
Shelly Silver (Columbia, New York), Corinne Schnitt (HBK Bruinschweig) -Takayuki
Yamamoto (Art Academy, Tokyo), Sarah Kessene (Sint Lucas, Gent) and others.

2. Sculpture:

The Sub-department has established the forms of Erasmus cooperation (entered into
agreement) with the following academies:

-Fachhochschule Aachen University of Applied Sciences (there have been many multiple joint

international projects);

- Joint international programme among Arts Academy in Split, High Vocational School in
Sezana, SloveniaandEscuela de arte de Oviedo, Spain. (in2013 at Puci$¢a the Erazmus-
programmecalled "tTe Mediterranean in Image and Form " took place, with High
Vocational School in SeZana, Slovenia being the project holder.);

3. Conservation-Restoration:
There are bilateral agreements with the following academies:

e Fachhochschule Koln, University of  Applied Sciences Cologne,
InstitutfiirRestaurierungs und Konservierungswissenschatft;

¢ HogeschoolAntwerpen, KoninklijkeAcademievoorSchooneKunsten,
Restauratie&Konservatie.

Joint programmes:

International Conservation Workshop Lopud, ICWL (from 2003 till present).
Partners: Fachhochschule Koln (InstitutfiirRestaurierungs und
Konsevierungswissenschaft), Hogeschool Antwerpen
(KoninklijkeAcademievoorSchooneKunsten, Restauratie&Konservatie), the
University of Split (Sub-department of Conservation and Restoration of Arts

Academy), EcoleNationaleSupérieure des Arts Visuel "La Cambre", Bruxelles.
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Within the Erasmus mobility programme of teaching staff as well as within DAAD
programme,we have had teachers coming from Institut flir Restaurierungs und
Konservierungswissenschaft - Fachhochschule Koln - University of Applied Sciences
Cologne for several years as visiting lecturers and holders of specialized conservation and
restoration workshops. As part of the same programme, a few of our teachers passed a short
time at the above mentioned HEI. Besides the above, there is cooperation in the exchange of
teachers with the following institutions as well:
e HogeschoolAntwerpen - Koninklijke Academie voor Schoone Kunsten
Restauratie&Konservatie

e La CambreEcoleNationaleSuperieure des Arts Visuel — Bruxelles

e BURCH University of Sarajevo.

Through the Erasmus student mobility programme, several students visited the following
institutions:
e HogeschoolAntwerpen - Koninklijke Academie voor SchooneKunsten -
Restauratie&Konservatie;
e Fachhochschule Koln, University of Applied Sciences Cologne - Institut fiir

Restaurierungs und Konservierung swiss enschaft.

4. Visual Communication Design
Study VCD cooperates with several academies outside the Croatian, for example:
Academy of Fine Arts and Design in Ljubljana, Academy of Fine Arts in Sarajevo, the
Royal College of Art, London, University College of Arts Crafts and Design,

Stockholm, etc, by carrying out, over Erazmus, multiple student exchanges with them.

5. Sub-department of Music Pedagogy and Sub-department of Music Theory

e Teachers - scientists from the Sub-department of Music Pedagogy and the Sub-
department of Music Theory regularly attend the biennial International Symposium
Music and Society organized by Music Academy in Sarajevo and Musicological
Society of BiH, which is one of the most prominent scientific music symposia of the

region. Several teachers held lectures at this symposiumin 2010, 2012 and 2014.
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The Sub-departments of Music Pedagogy and Music Theory will organize the4th
International Symposium of Music Pedagogues (the Symposium will be held fromMay
the 15the to May the 17th 2015in Split). The organiationof International Symposium
of Music Pedagogues was taken over from the Sub-department of Music of the
JurajDobrila University in Pula. The symposium has already become recognizable in
Croatia and has so far brought together researchers from Croatia and several European
countries (Italy, Slovenia, Bosnia and Herzegovina, Germany, Montenegro, Poland,
Lithuaniaand Turkey). The teachers of the above mentioned sub-departments of Arts
Academy attended the same symposium in 2009, 2011 and 2013.

We plan to include more teachers in the activities of European Association for Music
in Schools (EAS), which is dictated by financial limitations. For the time being, one
teacher, DrDavorka Radica, PhD,will actively participate at the annual conference of

EAS 2015, in Rostock (Germany).

6. Piano, Wind, Strings, Guitar, Solo singing

There is high activity especially in the area of holding masterclasses and seminars
which concerns both teachers artists of the Department of Music visiting abroad and
foreign teachers and artists who have held numerous masterclasses to our students. (in
2011, MihovilKaruza, Assistant Professor, Cello Masterclass at Pennsylvania State
University, USA; in 2014, Solo Singing Masterclass for students of UMAS, Dr
Colleen Gail Gray, PhD Slippery Rock University, USA, etc.) Days of Flute event,
organized by Arts Academy, is held regularly and brings together domestic and

foreign prominent artists / teachers.

¢) Specify international associations of similar institutions of which you are a member and

describe how you actively contribute to the joint goals.

Arts Academy in Split is a member of:

- European League of Institutes of the Arts - ELIA. .

- Association of Art Institutions of the Mediterranean (ECUME EchangesCulturels en

Méditerranée) based in Marseilles. The Association organizes various forms of exchange of

knowledge and experience in the fields of art, science and pedagogy among art institutions of

the Mediterranean countries. For a number of years the Split Academy has promoted Croatian
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art, science and heritage at these gatherings with concerts and lectures of exceptional quality

and was the host of an annual gathering ten years ago.

d) Describe forms of your involvement in inter-institutional cooperation through the
Erasmus programme and other types of European projects, bilateral cooperation, joint

programmes elc.

Our constituent currently has 15 bilateral agreements concluded with foreign higher education
institutions as well as cooperation agreements with several universities’ constituents in Croatia
and the region. On several occasions, through Erasmus, Erasmus+ and Ceepus programmes, a
short intensive stay of our professors abroad was realized, as well as the stay of foreign

professors at our institution.

e) Analyse the application of your teachers’ and associates’ foreign experience, acquired
through longer visits (a year or more) to eminent HE institutions or institutes worldwide.
Compare this with other similar institutions and give your opinion on this matter.

Most of our teaching staff has spent at least part of their schooling abroad at prestigious higher
education institutions. Such teaching staff stimulates students and encourages international
experience of students themselves. Part of the teaching staff has the experience in lecturing at
universities around the world, which certainly raises the rating of our Academy and attracts
students from abroad to our study programmes. The situation is similar in other peer
institutions in Europe and the region. In general, the opinion of teachers, especially in the
creative-artistic field, is that international and multicultural orientation is the only possible

way for higher artistic institution.

f) If there is one, describe and assess cooperation in the area of exchange of teachers and
associates with other foreign HE institutions. State possible students’ opinions and

comments about the visiting teachers.

On several occasions, visiting professors held seminars / masterclasses where, through
intensive work with our students, they presented their artistic vision, goals and achievements.
The professors were mostly very satisfied with the achieved level of knowledge and skills
shown by our students. One-semester exchange of professors was also realized where the
students were full of praise for visiting professors achieving a great progress in their artistic

development. (Individual cases are listed under itemb.)
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g) State how you support courses in English or some other world language in order to

attract foreign students.

In our institution curricula, at most study programmes, English is listed as the language the
course maybe held in. At the Department of Music, German, Italian and Russian are offered at

Some programmes.

h) Analyse international cooperation of your students, especially from professional
standpoint (professional student symposiums, study visits, etc.), and from the standpoint of

association in order to promote student rights.

International cooperation of our students mostly comes down to contacts with students and
professors of other universities through symposia, festivals, workshops, master classes,
forums, exhibitions, competitions, etc.. The comparability with foreign colleagues and
comparing the conditions and ways of studying are an indispensable result of these contacts
which assist students to better perceive their own achievements and potential and is the best

way of improving students' self-awareness and promote student rights.

Among the organized activities of international cooperation of students of our academy we

may mention:

e The students of the Sub-department of Conservation and Restoration: the sub-
department has been organizing the Conference of Study in Conservation-Restoration for
11 years. In recent years, the students from Slovenia (the Study of Conservation-
Restoration in Ljubljana)regularly participate at the Conference. Since 2014, the
Conference is no longer bilateral (Croatian-Slovenian), but has an international character,
bringing together participants from Croatia, Slovenia, Hungary, Austria, Czech Repoblic
and Poland. In previous years study visits were intensively organized where students on
two occasions visited the specialized restoration-conservation fair in Ferrara (the most
important of its kind in Italy). In doing so, visits to the most important conservation and
restoration institutions in Florence and Venice were organized also. A visit to the studies
of conservation-restoration in Cologne, Antwerp and Brussels and important conservation
and restoration institutions in these cities was organized also. Visits were always
extremely motivating for students because they included very important institutions such
as OpifficiodellePietreDurein Florence, Galleria dell’ Accademiain Venice, linstitut Royal

du PatrimoineArtistique (IRPA) inBrussels, Wallraf-Richartz Museum in Cologne etc.
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Due to financial restrictions, both at the level of the Ministry of Culture and at the
University of Split, there have been no visits in recent years and there is a need for seeking

other sources of funding so that such student activities may be brought to life again.

e The students of Sculpture visited the workshops and meetings of students at the
following academies: HBK Bruinschweig; KUVA Helsinki; Instants Video, Marseille;
Sandberg Institute, Amsterdam. In all cases it was about visits lasting up to two weeks,
mainly within student meetings or student workshops. The students also participated in
various international exhibitions. (in2009and 2010, Exhibition of students of Sculpture at
the boat show in Diisseldorf, Germany. Students exhibited works created at the workshop
entitled “Sub-art”, together with the students ofFachhochschule Aachen; in 2009 and
2010 - the participation of students at the international art workshop under the sea entitled

"Sub-art" at Razanj, Croatia.)

e The students of Music Theory and Music Pedagogy: actively participate at the students’
forum during International Symposium of Music Pedagogues of the Department of Music
of Juraj Dobrila Univrsity in Pula (in 2011 and 2013); The students of Music Theory
participated at the international festival and workshops of organ music Dvigrad festival,
Kanfanar, Croatia (2014). Students visit concerts at the International Festival of

Contemporary MusicMusic Biennale Zagreb, Croatia.

e The students of Piano, Guitar, Wind instruments and Solo singing: participate and
regularly win awards at international competitions (International Competition of Chamber
Musicians, Belgrade, Serbia; International Piano Competition “F.Chopin®“, Tuzla, BiH,
International Competition of Vocal Chamber Music Citta di Conegliano, Conegliano,

Italy, International Competition Musicasdcra, Rome, Italy, etc.)

i) Comment on the possibilities for your students to spend a part of their studies

abroad and forms of institutional support for it.

The students have the opportunityof going abroad through student mobility
programmes(Erasmus, Erasmus+). Professors encourage students to such endeavorsin order
to motivate creativity and interest of the entire student population. Exchange of experience in

mutual contacts of students without the presence of professors is also an important part of the
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educational process. Institutional support to students who are on exchange (in addition to the

very student mobility programme) is available through city and state scholarships.

The examples of studying by UMAS students at foreign universities as part of Erasmus

programme:

e Film and video: a few students spent a semester studying at Gent (Belgium) and
Braunschweig (Germany);

e Sculpture: two students spent one or two semester sat Fachhochschule Aachen
University of Applied Sciences ;

e Conservation-Restoration: a few students studied at the Institut fiir Restaurierungs und
Konservierungswissenschaft - Fachhochschule Koln - University of Applied Sciences
Cologne and Hogeschool Antwerpen-Koninklijke Academie voor Schoone Kunsten
Restauratie&Konservatie;

e Music Theory: two students spent one or two semesters at the Music Academy in

Lisbon (Portugal) and at UniversitatflirMusik und DarstellendeKunst Wien (Austria).

J) Describe visits of foreign students to your HE institution (duration and content, table

6.2).

There is currently a number of foreign citizens (from EU Member States and outside)
studying at our Academy having the status of full-time students, and there are also few
foreign students who are studying through student mobility programmes(Erasmus,

Erasmus+).

Examples:

e A student from Braunschweig, Germany, successfully completed the first two
semesters of MA Study of Film, Media Art andAnimationduring academic year
2013/2014. Due to that, clases were held in English.

e In the winter semester of academic year 2014/15,the Sub-department of Conservation-
Restorationhas the first student who, as part of Erasmus student mobility
programme.has chosen our Sub-department as a place ofone-semester visit. A 3rd year
student of Conservation-Restoration comes from HogeschoolAntwerpen - Koninklijke

Academievo or Schoone Kunsten-Restauratie & Konservatie. In accordance with the
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expressed desire and with the program that she has so far attended at her home
institution, we have enabled herto take two specialist courses— Conservation -
Restoration of Stone and Conservation-Restoration of Wall Paintings and Mosaics, as
well as several courses at other study years she is interested in and are approved by her
home institution.

e This academic year, one student (the Academy of Music in Ljubljana, Slovenia) has

enrolled to the Graduate Study of Saxophone.

k) Specify to what extent you are satisfied with the current situation and propose

possible improvements.

Although its rangeis not too large, the existing international cooperation of our
constituent is significant and successful (as evidenced by the extension of the study time
by visiting Erasmus students), and given the tendency of growth, we believe in a
significant increase in the future. All departments should work on greater mobility of
teachers, whereby the problem of organizing and financing coursesduring professors’
absence arises. These difficulties may be avoided by using the system of professor
exchange 1 for 1. The problem of accomodating visiting professors should be considered
at the level of the University. An aggravating circumstance which in all areas hinders
and slows down a better international activity of students and professors of Arts
Academy is a disincentive financial situation, which causes difficulty in planning trips,
membership fees and registration fees at conferences and a more active participation in
artistic and scientific professional international organizations. In the near future, Arts
Academy intends to engage in activities of educational workshops aimed at searching for
funds within the European projects and thus more intensively redefine the overall

method of financing theinstitution.
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Table 6.1 Teacher mobility in the last 3 years

Number of study visits of this institution’s Number of visits by foreign teachers to
teachers and associates this institution
6
months
1 -3 months 3 -6 months 6 months 1 -3 months 3 -6 months and
and more
more
Scientific
Artistic 2
Teaching 5 2 1 20 1
Professiona
1
Table 6.2 Student mobility in the last 3 years
Number of students in international exchange
1 -3 months 3 -6 months 6 months and more
Own students 17 2
Foreign students 5

Table 6.3 Non-teaching staff mobility in the last 3 years

Number of professional visits of non-teaching staff to a foreign HE institution

1 -3 months 3 -6 months 6 months and more

7. Resources: administrative and support services, space, equipment and finances
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a) Analyse the number of administrative, technical and supporting staff in relation to
the number of teachers and associates, the number of students, teaching space,

technical and other maintenance equipment and the institution’s financial capacities.

Number of administrative, technical and support staff meets the specifications of jobs at
higher education institution and teaching needs, that is, technical maintenance of facilities. In
relation to the number of teachers, we believe that the number of administrative, technical
and support staff meets the needs of our education institution as well as legal regulations, so

that the activities at the institution may run smoothly and efficiently.

b) Comment on the qualification structure of non-teaching staff and possibilities for

their professional advancement.

Employees at administrative and technical affairs own the necessary, legally prescribed

qualifications.

c) Describe the current situation and your satisfaction regarding the existing number
of classrooms and laboratories for teaching, taking into account the existing number of
students, enrolment quotas and optimum number of students. Compare your own

spatial capabilities with those of similar HE institutions.

As for the size of the space for classes and enrolment quotas at our Academy, we believe that
lecture halls generally meet our needs in size and equipment. Number of lecture halls is
sufficient for teaching, but lectures are held in the afternoon as well. From that perspective,
we believe that enrolment quotas, except for meeting our needs, also correspond to our

possibilities of teaching.

d) Specify the state and functionality of computer equipment used in teaching.

Especially describe the possibility of students using this equipment outside classes.

Lecture halls are equipped with computer equipment required for lectures, seminars and
practicum. In most lecture halls computers connected to overhead projectors or television sets
are used for lectures. For the purposes of teaching design, four multimedia lecture halls are

equipped with more powerful computers intended for processing more demanding design,
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audio and video production, 2D and 3D animation, 3D computer design, etc., tasks. The
Department of Music owns the equipment (laptop with software, microphones with stands,
audio-input, studio monitors and headphones) for field recording and playback of studio-
quality sound, thus enabling students and professors to achieve high quality recording of
performances, both at the Academy and beyond. Most computers used in teaching at UMAS-
in are less than 3 years old.Computer equipment is regularly maintained and administered, so
that overall capacities of computer equipment are in good condition for teaching.

At the Academy there is a library with a scanner and six computers used exclusively by
students. The library is open all day long so that students may use computers outside classes
to solve their obligations related to certain courses, drafting final and graduation papers,
preparation of seminars, searching literature available on the Internet etc. During studying, the
students may use the facilities of Student Council at theDepartment of Music (one computer),
and students’ area at the Sub-department of Sculpture (one computer). In most lecture halls

students may use computers when they are not used for teaching purposes.

e) Reflect on the internal policies of computer purchase and use.

Internal procurement policy is based on Regulations, which state that, before starting any
procurement, the justification of the request should be verified, as well as compliance with the

procurement plan. Following the Dean's approval, the procurement may start.

f) Reflect on the teachers’ offices, their number (data from the table 7.6) and
functionality. Assess the appropriateness of offices for performing teaching and

scientific activities of your teachers and associates.

We have 26 teachers' offices distributed throughout all the buildings. All cabinets are
equipped with appropriate furniture (tables, chairs, closets, telephone connection) and
computers connected to the network. From that perspective, the teachers' offices, although
relatively small in size (an average of 20 m2, see Table 7.6), however, in present
circumstances are suitable enough for the work of teachers and associates, and for individual
tutorials. In some cases, the teachers' offices are also used for teaching (if it is a small group

or individual teaching).

g) Describe the size and equipment level of the space used only for scientific research

or artisitc activity and estimate how well the space is used.
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At the Academy there is an area (analytical laboratory) exclusively used in research work. As
for the artistic work, we have a series of workshops and classrooms where students spend

their time during lectures, but which are also at their disposal when there are no lectures.

h) Describe your institution’s library space and its working hours for students,
teachers and associates at your institution, as well as outside visitors, if applicable.
Comment on the number of books and journals (national and foreign) in the library,

and on the amount of funds used annually for the purchase of new books and journals.

Arts Academy Library is situated at Visoka, FaustaVranci¢a 17a. It specializes in the fields
of Music and Fine Arts, and in 2005 it began to collect materials for theatrical arts. Reading
room equipped with computers and library fund which today has about 9000 monographic
and serial publications open to users are situated in an area of 60 m2. The library is open to
students, teachers and external associates every day from 8.00 a.m. to 8.00 p.m., except on
Fridays, when it opens at 8,00 a.m. and closes at 3,00 p.m. The books in Croatian mainly deal
with issues pertaining to national art, philosophy, psychology, pedagogy and other fields. The
publications in foreign languages follow modern developments in art, area of conservation
and restoration as well as part of the reference collection. Much of the fund consists of printed
music by national and international authors. Much of the fund consists of donations and
exchange of publications, and we spend about HRK 30.000,00 for the purchase of new books

and magazines a year.

i) Assess the IT level of your library. In particular, specify electronic databases of
books andjournals available to teachers, associates and students, and describe the

manner and frequency of use. Compare this with other similar institutions.

Library computerization is at a satisfactory level. The Library has a computer programme for
processing library materials. Access to online databases is provided through the Ministry of
Science, Education and Sports. We lack particular software for helping users to perform their
tasks freely. For the time being, in addition to Office suite, we have the professional software

for music production (Sibelius).
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j) Comment on the offices of administrative services (such as the secretariat,

accounting and finance, IT services etc.).

All offices are suitable for the work of administrative services. They are equipped with
necessary office furniture (office desk with a chair, computer, and closets for storing files and
auxiliary drawerswhere documents the services currently work on are stored). The differences
in individual office equipment are minimal. Most of offices are located in a series, on the
second floor of the central building, thus facilitating communication among employees.

Office premises of Financial accounting department with the existing number of employees
meets the needs of the department both in a space and office and computer equipment. The
problem is the inadequacy of facilities for archival materials on the ground floor of the
building situated at Zagrebacka 3 where documents are constantly under the influence of

moisture and mould, but there is no adequate area available at the moment.

k) Give your opinion on the ratio of the institution’s state budget (teaching, scientific
and artistic)and market incomes, and comment on the degree of your institution’s

autonomy and flexibility in its financial operations.

Total revenues of Arts Academy in Split include revenues from the budget, revenues from
own activities, revenues under special regulations and donations. Revenues from the state
budget make up from 95.0% (in 2013) to 95.9% (in 2012) of total revenues. Revenues from
own activities make up only 0.4% (in 2009) and 1.7% respectively (in 2013) but continuously
generate an increase of share in total income. The structure of revenues in the period between

2009 and 2013 is shown in Table 1.

Table 1

THE STRUCTURE OF REVENUESBETWEEN 2009 AND 2013:

Item No. REVENUE 2009 | 2010 | 2011 | 2012 | 2013
1 Revenues from the state budget 95,1 954 95,7 95,9 95,0
2 Revenues from the budget of other public sources 1,3 0,4 0,8 0,7 0,9
3 Revenues from interest 0 0 0 0 0
4 Revenues from own activities 0,4 1,0 1,3 1,4 1,7
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5 Revenues under special regulations 2,9 2,4 2,1 1,9 23
6 Other revenues 0,3 0,8 0,1 0,1 0,1
7 TOTAL 100 100 100 100 100
8 The ratio of budget / market revenues 28:1 28:1 28:1 29:1 24:1

The ratio of budget (teaching, scientific and artistic) revenues and market revenues from 28:1
in 2009 to 24:1 in 2013 results from the above . Due to a large share of budget funds in total
revenues, autonomy and flexibility in financial operations are not possible, as it is obvious
that the institution with such a level of generating market revenues depends entirely on
allocation of budget funds.

The fact that we depend on allocation of budget funds often creates problemsin financial
operations. This is mostly reflected in the payment of fees to external associates hired for
teaching since, depending on the dynamics of inflow of funds for this purpose, the payments
are sometimes late for more than half a year. As we do not know when the funds will be
allocated by the MSES, or in what amount, this represents a major issue in planning the use of
own revenues as well. Namely, at the beginning of the year,it is difficult to decide on the
amount which should be directed to the equipment and investment maintenance from own
resources if we do not know whether we need to redirect the funds to the payment of external
associates (even if we pay for 2 months only since own revenues are too small compared to
the amount required for external collaboration). Due to the delay in remitting funds for
external collaboration by MSES, there has been an uproar from external associates in recent
years and even refusals to continue cooperation in the following academic year.

Labour costsbeyond standard teaching hours have the greatest influence on financial
operations, which is shown in Table 7.11. Lack of funds in the specified period is entirely the
result of costs / liabilities for labour beyond standard teaching hourswhich, in accordance with
Article 42 of the Regulations on Budget Accounting and Chart of Accounts (OG 114/10;
31/11) were recorded in the general ledger on the basis of transaction occurrence in the period
when they incurred regardless of the payment. Expenditures are based on the licenses adopted
by the MSES for each teaching programme and on Article 33 and 34 of the Collective
Agreement for Science and Higher Education, which was applicable until 03/27/2014, but
funds allocated by the MSES were not in line with the needs of adopted programmes.

THE STRUCTURE OF EXPENDITURES BETWEEN 2009 AND 2013 is shown in
Table 2.
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Item No. EXPENDITURE 2009 2010 2011 2012 2013

1 Staff expenditures 87,5 88,5 87,8 88,7

2 Expenditures for material and 2,1 2,0 2,2 2,2 2,0
energy

3 Expenditures for services 5,4 43 5,4 4.4

4 Expenditures for non-financial 0,7 1,5 0,9 0,6 1,0
assets

5 Remuneration of employee 2,6 2,4 2,8 2,7 2,6
costs

6 Other unspecified expenditures 1,8 1,2 1,3 1,3 1,3
Total 100 100 100 100 100

1) Provide a more detailed comment on the structure of market income sources

(charging tuition fees from students, research and analytical projects, services, other

activities) of your institution.

Table 3 shows a more detailed structure of market revenue sources.

L.No.

THE STRUCTURE OF
REALIZEDMARKET
REVENUES

2009

2010

2011

2012

2013

AMOUNT

%

AMOUNT

Y%

AMOUN

%

AMOUNT

%

AMOUN
T %

Tuition fees-postgraduate

120.200

14,63

142.400 13,88

Tuition fees
undergraduate ,graduate

495.975

63,20

338.967

44,77

277.601

33,66

231.544

28,17

295.715 28,82

Enrolment Procedure,
Registrations,
Certificates,
Applications, Graduation
thesis etc..

190.741

2431

198.654

26,24

229970

27,88

247.075

30,06

277.600 27,06

Scientific and
professional projects

77.819

211.638

27,95

295.007

35,77

202.160

24,59

273.160 26,62

Occupational promotion,
recognition of diplomas,
graduate records,
publishing

388

20.674 2,01

Rental income

19.802

7.857

22.200

21.000

16.500 1,61
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Revenues from tuition fees and the implementation of the enrolment procedure, registration,
etc. (items.1, 2 and 3) are very importantforthe functionality ofthe institutionand thedeficit on
items that for which budgetary funds are insufficient is covered from these revenues. Theyare

also used for the purchase of fixed assets and the library holdings.

Revenues from tuition fees for undergraduate, graduate and integrated studies (item no.2)
havereduced the share from 63% in 2009 to approximately 28% in 2013 due to the adoption
of the Decision on Payment of Participation in the Costs of Studying for academic years

2012/2013; 2013/2014 and 2014/2015.

Revenues fromscientific and professional projects (Item No.4) refer mainly to conservation
and restoration works that the Sub-department of Conservation and Restoration carries out on
the market (80.8% of total revenues generated during the period between 2009 and 2013), and
a smaller part of these revenues refers to revenues generated by the Sub-department of Film
and Video (9,6%), the Sub-department of Design and Video Communication (3,5%), the
Department of Theatrical Arts (3,1%) and thethe Department of Music(3,0%).

Revenues generated by theSub-department of Conservation and Restoration show a
continuous growth. Thus the Sub-department generates additional funds that allow the
purchase of materials and equipment and carrying out the fieldwork regardless of budget
funds. The Sub-department therefore has a high degree of autonomy and flexibility for the
purchase of consumables, equipment and various services and market revenues are of great

importance for implementation of teaching as well as increasing its quality.

m) Comment on the institutional management of income generated from market

services in order to improve the quality of your activities.

Allocation of revenues from market services is done on the basis of the Regulations on
Criteria and Use of Revenues of Arts Academy Generated at the market in Performing
Activities Not Financed by the State Budget. Pursuant to the Regulations the funds,depending

on the type of revenue, are allocated to the improvement of activities to a certain percentage

156

TOTAL: 784.725 | 100,00 757.116 | 100,00 824.778 100,00 821.979 | 100,00 1.026.049 | 100,00




A

1.e. for the purchase of equipment, literature and for investment maintenance, as well as for

covering the expenses for which there is deficit of income from the budget.

n) Provide your comments on the percentage structure of investing market income and
estimate to what extent a reduction in or lack of these funds can impact the institution’s
Sfunctionality and its primary activity.

During 2014 market revenues were fully spent.
Their reduction or even lack would reflect to the functioning of the Academy since budgetary

funds are not sufficient to cover all regular activities.

0) Specify your priorities in investing any increase in the budget funding of your
institution.

Our priority isto reenable the permanent employment of teachers, as well as greater
investment in infrastructure. It may be helped by additional financial resources. However, the
basic material priority is to accelerate the activities towards construction of the future building

of Arts Academy at the University Campus.

p) Specify to what extent you are satisfied with the current situation and propose

possible improvements.

As for the resources we have at our disposal, we believe we may be satisfied with the
professional services that function very well, thanks to qualified and trained staff. Likewise,
we believe we may be satisfied and technical and support staff and their work. We are also
pleased with the work of the library, given the circumstances. It is possible to improve the IT
equipment, especially for the students' work, by means of purchasing new computers with
possibility of installing newer and more demanding software. As for finances, since we have a

minimum of our own funds, we rely mainly on funding from the budget.
Table 7.1 HEI buildings

List the existing buildings, buildings under construction and planned

construction
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Locati Year of Year of annexed Ukupna povrsina prostora
Building ID ocation constructio building za obavljanje djelatnosti
of the building . R R
n or reconstruction visokog obrazovanja u m2
The old building was
obtained on the use of the
University of Split Zagrebacka 3 1163 1163
The old building was Fausta Vran€ica 19
obtained on the use of the
University of Split 2003. 1022 1022
The old building was Fausta Vrancica 17
obtained on the use of the
University of Split 2003. 854 854
The old building was GlagOIja§ka bb
obtained on the use of the
University of Split 1998. 710 710
The old building was Glagoljaska bb
obtained on the use of the
University of Split 1998. 158 158
The old building was Hercegovacka 65,
obtained on the use of the
University of Split _ 1183 1183
The project of construction of University Campus
the building of the Art :
Academy Campus
Table 7.2 Classrooms
oy Classroom . Number of Number of hours Equipment
Building ID number or Space (in m2) seats for e
. . of weekly use rating* (1 —5)
designation students
Al 146 m2 200 20 3
A2 43m2 15 30 3
A3 39 15 30 4
Gripe A4 39 15 30 4
i AS 30 15 2 ;
A6 30 15 30 4
A7 30 15
45 15 30
Bl 45 15 30 3
B2 3
30 6 30
B3 30 6 30 3
Brda B4 4
35 6 30
BS 4
30 6 30
B6 25 6 30 4
B7 3
Visoka lik Cl 80 30 30 3
C2 35 25 30 3
C3 30 25 30 3
C4 30 15 30 4
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15
cs5 35 15 30 4
C6 30 25 30 3
c7 28 30 3
D1 65 gg 30 4
D2 60 15 30 4
Visoka glazba D3 30 15 30 3
D4 35 30 3
5C1 30 25 30 4
C2 30 15 30 4
Zagrebacka C3 30 15 30 3
C4 35 30 3
15
* classroom equipment comprises the quality of furniture, technical and other equipment.
Table 7.3 Laboratories/practicums used for teaching
Building ID Internal designation Area Number of Number of Equipment
of laboratory/ (in m2) places for hours of rating™
practicum students weekly use 1-5
PMF 25 12 20
Split
Analytical 25 8 30
Laboratory
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Table 7.4 Workplaces for practical teaching

Hours of
Number of .
teaching (per
o students
Building ID Name of workplace . week)
working in a }
held in a
workplace
workplace
HRZ Hrvatski .
. In the restoration
restauratorski zavod
Muzej grada Splita classes of the 30.50 20
Muzej hvatskih mentioned
arheoloskih spomenika c e .
. . Institutions
Arheoloski muzej
HNK HNK 15-30 20

Table 7.5 Equipment of computer classrooms
Specify the data on computers in computer laboratories/practicums used in teaching

Number of new
computers (up to

Number of
computers older

Functionality
rating (1 — 5)

Maintenance
rating (1 —5)

Rating of
possibility
for use outside of

3 years) than 3 years classroom (1-5)
10 10 4 4 4
Table 7.6 Teachers’ offices
Average
area in m2
Number of . .
Building ID teachers’ Aver_age Equipment rating per full-
space in m2 (1-5) time
offices
teacher/
associate
Zagrebacka 3, 2 20 m2 3 10 m2
Fausta Vrancica 19 6 20 m2 3 10 m2
Fausta Vrancica 17 6 20 m2 3 10 m2
Glagoljaska bb, 6 20 m2 4 10 m2
Hercegovacka 65, 4 20 m2 4 10 m2

Table 7.7 Space used only for research, artistic and professional work
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Internal room

Number of hours

Eaui
Building ID or laboratory Space (in m2) of t;]ulprlnen;
designation weekly use rating (1 - 5)
Analytical
Fausta Vrancica 17 25 30 4
Laboratory
Fausta Vranéica 19 Cabinets (6)
Music Dept.
Glagoljaska bb, 20 m2 30 4
Cabinets (20)
Hercegovacka 65 Art Dept.
Table 7.8 Space used only for professional work
Internal room Number of Equipment
Building ID or laboratory Space (in m2) hours of q P 1—5
designation weekly use rating (1 -5)
20 m2
Fausta Vrancic¢a 17, Restoration class(3) 20 m2 30 4
20 m2
30
35m2
Glagoljaska bb, graphics class 30 4
typographic class 15 m2
Glagoljaska bb,
Object "Barutana® - Classroom for drawing 150 m2 30 3
30 m2 30 4
Hercegovacka 65 Classroom for stone 30 m2 30 3
Cloassroom for metal
and wood 25 m2 30 3

(Specify the data on the institution’s available capital equipment with purchase value

Table 7.9 Capital equipment
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exceeding 200.000,00 HRK)

Name of the instrument
(equipment) Purchase value Age (years)
FTIR 250 000 kn 6
Table 7.10 Library equipment
Is there an
electronic
Total area Number of Number qf database of
. Number of seats students using
(in m2) employees librar your
y books and
journals
60 2 18 +2 400 YES

Rating of Number Rating of Equi Assliss thz

Number books and of Number of | functionality quipmen qualty an
Number of . . t availability

of books textbooks as foreign Croatian and catalogue . ?
. textbooks* . . . rating of electronic

titles up to date journal journal titl | of books and
. . (1-5)** content
(1-5) titles journals
(1 -5 )***
8272 2430 4 9 10 4 4 4

* Number of textbooks comprises all textbooks, regardless of the number of copies.
** Possibility of using a copy machine for teachers and students, provision of copies from other libraries, catalogues of teachers’ papers etc.
#%% Electronic content comprises electronic editions of books, journals, databases, but also library’s own and other libraries’ catalogues.

Table 7.11 Financial evaluation

162




2009 2010 2011 2012 2013

INCOME
1. STATE BUDGET INCOME 22,182,220 21,032,136 23,215,840 23,663,492 24,450,350
1.1 Staff pay 16,403,534 | 16,827,036 | 17,793,683 18,196,582 | 18,759,435
1.2. Operation costs (including fieldwork) 2,295,408 2,450,431 2,622,300 2,485,941 2,702,858
1.3. Adjunct/visiting teaching staff pay 3,297,849 1,402,844 2,735,701 2,883,867 2,656,548
14. National scientific projects 35,833 31,835 20,167 18,333 9,167
1.5. International scientific projects 0 0 0 0
1.6. International cooperation 34,186 11,000 20,000 0 19,135
1.7. Organisation of academic conferences 5,000 7,000 11,507
1.8. Journal subscription fees 13,460 5,639 0
1.9. Maintenance 3,910 0 0
1.10. Capital investments (buildings), investments maintenance 0 205,000 0
1.11. Equipment 26,840 0 14,489 31,985 0

Total income from other sources (list all sources and
112, amounts) . . .

Refunds, student projects, transportation fees, incomes for

employers fees 0 0 0 0 285,886

- Scholarships for postgraduate studies 34,500 47,500 9,500 9,500 0

- Fees for master's and doctorates 0 43,851 0 28,384 0

- Scholarship foreign students; CEEPUS of 2012. 11,700 0 0 8,900 >.814
2. OTHER PUBLIC BUDGET INCOME 290,500 81,300 186,442 163,772 231,900
21 Income and support by local authorities (town, city,

county etc.) 67,000 13,500 20,698 39,000 15,000

Income and support by other institutions (such as the
2.2. National

Science Foundation) 223,500 62,800 165,744 124,772 216,900

Total income from other types of sources (list all sources
2.3. and

amounts) 0 5,000 0 0 0
3. INTEREST INCOME 6,214 3,064 4,072 4,367 2,972
4. OWN ACTIVITY INCOME 97,912 219,495 317,207 343,360 447,290
4.1. Tuition fees - postgraduate specialist 0 0 0 0 0
4.2. Tuition fees - postgraduate doctoral 0 0 0 120,200 142,400
4.3. Scientific projects 0 0 0 0 0
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4.4. Professional projects 77,819 211,638 295,007 202,160 273,160
4.5. Rental income 19,802 7,857 22,200 21,000 16,500
Total income from other sources (list all sources
4.6. and amounts)
Licentiate 291 0 0 0 15,230
5. SPECIAL REGULATION INCOME 686,813 537,621 507,571 478,619 578,759
5.1. Tuition fees - undergraduate, graduate, professional 495,975 338,967 277,601 231,544 295,715
5.2 Additional knowledge or skills testing (if implemented in
- addition to State Matura) 52,186 61,686 69,000 71,150 95,850
5.3. Enrolment fees
5.4. Publishing 117,885 114,270 123,370 147,325 149,650
55 Administrative fees (charging various forms, diplomas,
- certificates etc.) 97 0 0 0 5,444
Total income from other sources (list all sources and
5.6. amounts)
regulating student status, refunds
6 OTHER INCOME NOT MENTIONED ABOVE
’ (please specify) exchange rate differences, current 72,778 165,262 38,939 19,826 15,066
donations of non-profit organisations, other incomes
Help-international org. (British council; Hogeschool
6.1. Amsterdam; Goethe Institute 20,004 0 16,400 2,850 0
Donations from individuals and legal persons;
6.2. compensation for damages 52,774 165,262 19,961 10,550 7,000
The postings on the inventory; VAT, scientific equipment
6.3. - by 2012 0 0 2,578 6,426 8,066
A TOTAL BUSINESS INCOME
2009 2010 2011 2012 2013
EXPENSES
1. EMPLOYEE EXPENSES 20,387,572 | 21,985,487 | 22,680,789 22,804,127 23,558,069
1.1 Staff pay 17,772,350 | 19,014,700 | 19,751,389 20,282,150 21,030,941
1.2. Adjunct/visiting teaching staff pay 2,047,427 2,644,958 2,441,089 2,188,066 2,444,179
1.3. Total remaining expenditure (list all sources and 567,795 325,829 488,311 333911 82,949

amounts)
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2. MATERIAL AND ENERGY EXPENSES 494,435 503,999 560,276 572,073 528,075
2.1. Office supplies and other material costs 77,713 84,191 70,009 73,304 71,443
2.2. Laboratory supplies 73,334 85,386 107,899 112,475 121,373
2.3. Energy 275,914 265,344 308,121 322,234 286,816
2.4. Material and equipment for maintenance (both types) 57,766 65,258 67,580 60,352 43,115
2.5. Small inventory 0 0 0 0 0

Total remaining expenditure (list all sources and
2.6. amounts)

official working outfits 9,708 3,820 6,667 3,708 5,328
3. SERVICE EXPENSES 1,152,408 1,356,065 1,106,121 1,403,476 1,176,442
3.1. Telephone and postal costs, transport costs 128,985 151,974 111,424 106,937 101,884
3.2. Maintenance and investment maintenance services 57,216 368,228 77,961 67,286 54,612
3.3. Information and promotion 38,702 50,283 17,307 15,463 10,271
3.4. Communal services 58,694 84,877 84,079 75,867 80,238
3.5. Leasing, rent 2,162 831 1,898 3,111 12,840
36. lr}tellectual and personal service_s (fees, contracts)

piece work agreements, honoraria 605,194 564,459 717,122 824,237 679,480
3.7. Computer services 13,956 15,323 14,453 14,781 39,925
18 Total remaining expenditure (list all sources and

amounts) 247,499 120,090 81,877 295,794 197,192
4. NON-FINANCIAL ASSETS EXPENSES 159,047 384,005 233,864 162,371 273,807
4.1. Facilities 26,840 0 0 0 0
4.2. Computer equipment 24,652 134,417 73,392 40,093 64,484
4.3. Laboratory equipment 0 0 0 0 0
4.4. Office equipment 11,168 42,555 41,176 16,204 13,504
4.5. Communication equipment 4,430 1,853 7,329 3,948 11,822
4.6. Other equipment 3,823 63,020 33,464 2,979 50,336
4.7. Reading materials (books, journals etc.) 27,331 16,187 14,736 15,949 20,582
48. Inv§st1nent in machines, production facilities and other

equipment 6,779 0 0 0 0
4.9. Additional investment in buildings 0 0 0 0 0
4.10. Total remaining expenditure (list all sources and

amounts) 54,024 125,973 63,767 83,198 113,079
5. EMPLOYEE REIMBURSEMENT 593,678 593,048 711,372 702,511 690,088
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5.1. Travel costs 166,735 136,294 260,400 236,481 236,227
5.2. Training costs 9,189 8,400 4,638 3,760 9,638
53 Other staft costs (list all) including transport costs
e transportation expense 417,754 448,354 446,334 462,270 444,223
6 OTHER BUSINESS EXPENSES NOT
) MENTIONED ABOVE 415,357 308,757 335,711 336,794 351,020
6.1. Insurance premiums 23,930 26,056 31,392 23,749 21,999
6.2. Representation costs 37,874 23,560 14,138 22,623 15,374
6.3. Membership fees 4,581 4,987 3,600 4,300 4,800
6.4. Bank costs 22,696 20,359 21,632 22,852 20,889
6.5. Interest 43 171 1,998 0 1,089
6.6. Other financial costs 1,896 0 205 75 1,917
6.7 Other expenses (fees for non-employers, other business
: expenses not mentioned above, current donations and 190,325 161,948 186,373 205,658 234,311
different fees)
6.8 Fees citizens and households in money (grants and 133,455 69,400 45,625 26,300 26,800
scholarships)
6.9 Expenses protocols; 3% for the University; Student 557 2,276 30,748 31,237 23,841
Council-30 kn / stud.
7 INCREASE (-) / DECREASE (+) in inventories 4,851 -37,595 1,485
B TOTAL BUSINESS EXPENSES 23,202,497 | 25,131,361 | 25,623,282 25,943,757 26,578,986
C Bottom line carried over from the last year 678,486 812,426 -2,280,057 -3,627,408 -4,897,729
Correction 01.01. 5,860 8,362
TOTAL BALANCE 31 Dec (A-B+C) 812,426 -2,280,057 -3,627,408 -4,897,729 -5,742,016
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